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FINANCE AND PERFORMANCE COMMITTEE OF THE WHOLE - TERMS OF REFERENCE / NGĀ 

ĀRAHINA MAHINGA 

 

Chair Deputy Mayor Turner 

Deputy Chair  Councillor MacDonald 

Membership The Mayor and all Councillors 

Quorum Half of the members if the number of members (including vacancies) is even, 

or a majority of members if the number of members (including vacancies) is 
odd 

Meeting Cycle Monthly 

Reports To Council 

 

Delegations 

The Council delegates to the Finance and Performance Committee authority to oversee and make 

decisions on: 

Capital Programme and operational expenditure 

 Monitoring the delivery of the Council’s Capital Programme and associated operational 
expenditure, including inquiring into any material discrepancies from planned expenditure. 

 As may be necessary from time to time, approving amendments to the Capital Programme 

outside the Long-Term Plan or Annual Plan processes. 

 Approving Capital Programme business and investment cases, and any associated operational 

expenditure, as agreed in the Council’s Long-Term Plan. 

 Approving any capital or other carry forward requests and the use of operating surpluses as the 

case may be.  

 Approving the procurement plans (where applicable), preferred supplier, and contracts for all 
capital expenditure where the value of the contract exceeds $15 Million (noting that the 

Committee may sub delegate authority for approval of the preferred supplier and /or contract to 
the Chief Executive provided the procurement plan strategy is followed). 

 Approving the procurement plans (where applicable), preferred supplier, and contracts, for all 

operational expenditure where the value of the contract exceeds $10 Million (noting that the 

Committee may sub delegate authority for approval of the preferred supplier and/or contract to 
the Chief Executive provided the procurement plan strategy is followed). 

Non-financial performance 

 Reviewing the delivery of services under s17A. 

 Amending levels of service targets, unless the decision is precluded under section 97 of the Local 

Government Act 2002. 

 Exercising all of the Council's powers under section 17A of the Local Government Act 2002, 
relating to service delivery reviews and decisions not to undertake a review. 

Council Controlled Organisations 

 Monitoring the financial and non-financial performance of the Council and Council Controlled 

Organisations. 

 Making governance decisions related to Council Controlled Organisations under sections 65 to 72 

of the Local Government Act 2002. 
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 Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an 

entity (within the meaning of section 6(1) of the Local Government Act 2002) in relation to –  

o (without limitation) the modification of constitutions and/or trust deeds, and other 
governance arrangements, granting shareholder approval of major transactions, 

appointing directors or trustees, and approving policies related to Council Controlled 
Organisations; and 

o in relation to the approval of Statements of Intent and their modification (if any). 

Development Contributions 

 Exercising all of the Council's powers in relation to development contributions, other than those 
delegated to the Chief Executive and Council officers as set out in the Council's Delegations 

Register. 

Property 

 Purchasing or disposing of property where required for the delivery of the Capital Programme, in 
accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals have 

not been delegated to another decision-making body of the Council or staff. 

Loans and debt write-offs 

 Approving debt write-offs where those debt write-offs are not delegated to staff. 

 Approving amendments to loans, in accordance with the Council’s Long-Term Plan. 

Insurance  

 All insurance matters, including considering legal advice from the Council’s legal and other 

advisers, approving further actions relating to the issues, and authorising the taking of formal 

actions (Sub-delegated to the Insurance Subcommittee as per the Subcommittees Terms of 
Reference) 

Annual Plan and Long Term Plan 

 Provides oversight and monitors development of the Long Term Plan (LTP) and Annual Plan. 

 Approves the appointment of the Chairperson and Deputy Chairperson of the External Advisory 

Group for the LTP 2021-31. 

Submissions 

 The Council delegates to the Committee authority: 

 To consider and approve draft submissions on behalf of the Council on topics within its terms of 

reference. Where the timing of a consultation does not allow for consideration of a draft 

submission by the Council or relevant Committee, that the draft submission can be considered 
and approved on behalf of the Council. 

Limitations 

 The general delegations to this Committee exclude any specific decision-making powers that are 

delegated to a Community Board, another Committee of Council or Joint Committee. 
Delegations to staff are set out in the delegations register.  

 The Council retains the authority to adopt policies, strategies and bylaws. 

Chairperson may refer urgent matters to the Council 

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent 
matters to the Council for decision, where this Committee would ordinarily have considered the matter. 

In order to exercise this authority: 
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 The Committee Advisor must inform the Chairperson in writing the reasons why the referral is 

necessary 

 The Chairperson must then respond to the Committee Advisor in writing with their decision. 

If the Chairperson agrees to refer the report to the Council, the Council may then assume decision-

making authority for that specific report. 
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 
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Karakia Timatanga 

1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua 

That the minutes of the Finance and Performance Committee meeting held on Thursday, 5 
March 2020  be confirmed (refer page 8).  

4. Public Forum / Te Huinga Whānui  

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue 
that is not the subject of a separate hearings process. 

5. Deputations by Appointment / Ngā Huinga Whakaritenga  

Deputations may be heard on a matter or matters covered by a report on this agenda and approved 
by the Chairperson. 

 

There were no deputations by appointment at the time the agenda was prepared.   

6. Presentation of Petitions / Ngā Pākikitanga  

There were no petitions received at the time the agenda was prepared.   

../../../RedirectToInvalidFileName.aspx?FileName=FPCO_20200305_MIN_4055.PDF
../../../RedirectToInvalidFileName.aspx?FileName=FPCO_20200305_MIN_4055.PDF
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Finance and Performance Committee 

OPEN MINUTES 
 

 

Date: Thursday 5 March 2020 

Time: 9.31am 

Venue: Council Chambers, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Chairperson 

Deputy Chairperson 
Members 

Deputy Mayor Andrew Turner 

Councillor Sam MacDonald 
Mayor Lianne Dalziel 

Councillor Jimmy Chen 

Councillor Catherine Chu 
Councillor Melanie Coker 

Councillor Pauline Cotter 
Councillor James Daniels 

Councillor Mike Davidson 

Councillor Anne Galloway 
Councillor James Gough 

Councillor Yani Johanson 

Councillor Aaron Keown (via Teleconference)  
Councillor Phil Mauger 

Councillor Jake McLellan 
Councillor Tim Scandrett 

Councillor Sara Templeton 

 

 

 

5 March 2020 
 

 Principal Advisor 
Dawn Baxendale 

Chief Executive 

Tel: 941 6996 

Principal Advisor 
Carol Bellette 

General Manager Finance and 

Commercial 
Tel: 941 8540 

 
Samantha Kelly 

Team Leader Hearings & Committee Support 
941 6227 

samantha.kelly@ccc.govt.nz 

www.ccc.govt.nz 

http://www.ccc.govt.nz/
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To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 
 

 

Karakia Timatanga: Delivered by: Deputy Mayor Turner.   

 

The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha 

Part C  

Committee Resolved FPCO/2020/00012 

That the apology received from Councillor Keown for partial absence be accepted. 

Deputy Mayor/Councillor McLellan Carried 

 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Part B  

Councillors Galloway and Scandrett declared an interest in Item 14. 

Deputy Mayor Turner and Councillor Davidson declared an interest in the sections of Item 18 relating 

to ChristchurchNZ Ltd. 

Councillors Gough, MacDonald and Mauger declared an interest in the sections of Item 18 relating to 

Civic Building Ltd. 

Councillor Chen declared an interest in the sections of Item 18 relating to the Riccarton Bush Trust. 

Councillors Cotter and Davidson declared an interest in the sections of Item 18 relating to 

Christchurch Agency for Energy. 

The Mayor, Deputy Mayor Turner and Councillors Gough and Templeton declared an interest in 

Item 19. 

Councillors Gough, Templeton and Scandrett declared an interest in Public Excluded item 22.  
 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

Part C  

Committee Resolved FPCO/2020/00013 

That the minutes of the Finance and Performance Committee meeting held on Thursday, 
30 January 2020 and the Extraordinary Finance and Performance Committee meeting held on 
Wednesday, 26 February 2020 be confirmed. 

Councillor MacDonald/Councillor Daniels Carried 
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4. Public Forum / Te Huinga Whānui  

Part B 
There were no public forum presentations.  

5. Deputations by Appointment / Ngā Huinga Whakaritenga  

Part B 

 

5.1 Anne Dingwall and Lindsay Carswell presented on behalf of the Christchurch Civic Trust 

regarding Item 14 - Loan Application Canterbury Cricket Trust.  

            
         Councillor MacDonald left at 9.46am during deputation 5.2. 

 

5.2 Lindsay Carswell presented regarding Item 14 - Loan Application Canterbury Cricket Trust.  

 

6. Presentation of Petitions / Ngā Pākikitanga  

Part B 

There was no presentation of petitions.  
 

Councillor MacDonald returned at 9.54am during consideration of Item 13. 

 

13. Draft submission on the Infrastructure Funding and Financing Bill 

 Committee Resolved FPCO/2020/00014 

Original Officer Recommendation accepted without change 

Part C 

That the Finance and Performance Committee: 

1. Approve the draft Council submission on the Infrastructure Funding and Financing Bill.  

Councillor Templeton/Councillor Cotter Carried 
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Councillor Gough left the meeting at 10.13am during consideration of Item 7. 

 

7. Performance Exceptions Report January 2020 

 Committee Resolved FPCO/2020/00015 

Original Officer Recommendation accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Receives the information provided in the Performance Exceptions Report for 

January 2020.  

Deputy Mayor/Councillor Chen Carried 
 

 
Councillor Gough returned at 10.18am during consideration of Item 8. 

 

Councillor Cotter left at 10.27am during consideration of Item 8. 
 

8. Capital Project Performance Report - Jan 2020 

 Committee Resolved FPCO/2020/00016 

Original Officer Recommendations accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Receives the information in the Capital Programme Performance Report. 

2. Receives the information in the Capital Watchlist and Major Cycleways report.  

Deputy Mayor/Councillor MacDonald Carried 
 

 

Councillor Cotter returned at 10.32am during consideration of Item 9. 
 

9. Financial Performance Report for the six months ending 31 December 

2019 

 Committee Resolved FPCO/2020/00017 

Original Officer Recommendation accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Receives the information in the Financial Performance Report for the six months ending 

31 December 2019.  

Councillor Gough/Councillor Chen Carried 
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10. Community Facilities Earthquake Rebuild Programme Bi-Monthly Update 

March 2020 

 Committee Resolved FPCO/2020/00018 

Original Officer Recommendations accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Receives the information in the Community Facilities Earthquake Rebuild Programme 

Bi-Monthly Update report.  

Deputy Mayor/Councillor Cotter Carried 
 

 

 

11. LTP 2021 Programme Update February 2020 

 Committee Resolved FPCO/2020/00019 

Original Officer Recommendation accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Notes that the fundamental premise of the Long Term Plan process is that all 

components (Financial and Infrastructure Strategies, Activity Plans, Asset Management 

Plans, the capital programme) will be completed by staff in draft form by 1 June 2020.   

2. Notes that this will provide councillors reasonable time to work through proposals, 
options and budgets in a measured way before finalising a draft Long Term Plan in 

December 2020 and formally adopting the draft in February 2021. 

3. Notes the Long Term Plan work stream progress report (as attached.)   

4. Notes the draft calendar of LTP briefings for Elected Members for 2020. This programme 

of work was proposed by the LTP Programme Group and approved by the Project 

Sponsor.  

Deputy Mayor/Councillor Chen Carried 
 

 
  



Finance and Performance Committee 
02 July 2020  

 

Page 14 

It
e

m
 3

 -
 M

in
u

te
s 

o
f 

P
re

v
io

u
s 

M
e

e
ti

n
g

 5
/0

3
/2

0
2

0
 

The meeting adjourned at 10.56am and reconvened at 11.15am, Councillor Gough was not present at this 

time. 

 
Councillor Gough returned at 11.22am during consideration of Item 18. 

 

18. Council-controlled organisations - Half year performance reports for 

ChristchurchNZ Holdings Ltd, Civic Building Ltd, Riccarton Bush Trust, 

Christchurch Agency for Energy Trust and Local Government Funding 

Agency 

 Committee Comment 

Joanna Norris, Chief Executive and Tim Loftus of ChristchurchNZ Holdings Ltd, joined the table for 

the section relating to Christchurch NZ.  

 Committee Resolved FPCO/2020/00020 

Original Officer Recommendation accepted without change 

Part B 

That the Finance and Performance Committee: 

1. Notes the half year performance for the period 1 July – 31 December 2019 for 
ChristchurchNZ Holdings Ltd, Civic Building Ltd, Riccarton Bush Trust, Christchurch 

Agency for Energy Trust and Local Government Funding Agency and that they are all 

compliant with the requirements of the Local Government Act 2002.  

Councillor Scandrett/Councillor Coker Carried 
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12. Close Out Report for Council Voice Upgrade Project 

 Committee Comment 

The Committee requested for staff to present an updated report to the next Committee meeting as 

noted in the resolution.  

 Officer Recommendations  

That the Finance and Performance Committee: 

1. Receives the information provided in the Project Closeout report for the Council Voice 

Upgrade Project.  

 Committee Resolved FPCO/2020/00021 

Part B 

That the Finance and Performance Committee: 

1. Requests for staff to update the Project Closeout Report for the Council Voice Upgrade 
Project and report back to the Committee at its next meeting, including the new user 

survey results, Business Continuity Plan and cost benefit analysis.  

Deputy Mayor/Mayor Carried 
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Councillor Gough left at 12.29pm and returned at 12.33pm during consideration of Item 14. 

 

Councillor MacDonald left at 12.38pm and returned at 12.40pm during consideration of Item 14. 
 

Councillor Chen left at 12.46pm and returned at 12.49pm during consideration of Item 14. 
 

Councillor Cotter left at 12.48pm and returned at 12.50pm during consideration of Item 14. 

 

14. Loan Application Canterbury Cricket Trust 

 Committee Comments 

1. The Committee received deputations from the Christchurch Civic Trust and Lindsay Carswell 

on this item. 

2. Lee Robinson, Chair and Trevor Thornton, Trust Treasurer of the Canterbury Cricket Trust 

joined the table to answer questions from the Committee. 

3. The Committee accepted the Officer Recommendations with an addition to Resolution 3. 

 Officer Recommendations / Ngā Tūtohu  

That the Finance and Performance Committee: 

1. Grants a Council loan of up to $1,500,000 for up to four years, to the Canterbury Cricket 

Trust, for the installation of floodlights at the Hagley Oval, in order to secure 
Christchurch a leading role in the 2021 Women’s Cricket World Cup, including the 

following terms: 

a. Loan repayments include the principle of the loan as well as interest at a rate of 

Council’s cost of borrowing plus 20 basis points. 

b. The interest will be repaid at regular intervals during the term of the loan.  

c. The principal will be repaid at the end of the term of the loan, a maximum of four 

years, or earlier if possible. 

2. Resolves that the loan is conditional upon: 

a. The loan being secured or guaranteed, on terms and conditions acceptable to the 

Council, so that the loan will be repaid on, or before, the term of the loan expires. 

b. The Canterbury Cricket Trust demonstrating that it has already secured a 

minimum of $1,000,000 towards the cost of installing floodlights at the Hagley 

Oval. 

c. Christchurch securing a leading role in hosting the 2021 Women’s Cricket World 

Cup. 

3. Delegates authority to the Head of Community Support, Governance & Partnerships to 
make the necessary arrangements to implement this resolution noting that all loan 

documentation will be reviewed by Council’s Financial Management and Legal Services 

Units to ensure the terms and conditions are acceptable to Council.  
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 Committee Resolved FPCO/2020/00022 

Part C 

That the Finance and Performance Committee: 

1. Grants a Council loan of up to $1,500,000 for up to four years, to the Canterbury Cricket 

Trust, for the installation of floodlights at the Hagley Oval, in order to secure 

Christchurch a leading role in the 2021 Women’s Cricket World Cup, including the 

following terms: 

a. Loan repayments include the principal of the loan as well as interest at a rate of 

Council’s cost of borrowing plus 20 basis points. 

b. The interest will be repaid at regular intervals during the term of the loan.  

c. The principal will be repaid at the end of the term of the loan, a maximum of four 

years, or earlier if possible. 

2. Resolves that the loan is conditional upon: 

a. The loan being secured or guaranteed, on terms and conditions acceptable to the 

Council, so that the loan will be repaid on, or before, the term of the loan expires. 

b. The Canterbury Cricket Trust demonstrating that it has already secured a 
minimum of $1,000,000 towards the cost of installing floodlights at the Hagley 

Oval. 

c. Christchurch securing a leading role in hosting the 2021 Women’s Cricket World 

Cup. 

3. Delegates authority to the Head of Community Support, Governance & Partnerships to 
make the necessary arrangements to implement this resolution noting that all loan 

documentation will be reviewed by Council’s Financial Management and Legal Services 

Units to ensure the terms and conditions are acceptable to Council, except in respect of 
Clause 2a delegates authority to the Chair and Deputy Chair of the Finance and 

Performance Committee.   

Councillor MacDonald/Councillor Gough Carried 

Councillor Coker requested her vote against the resolutions be recorded.  

Councillors Galloway and Scandrett declared an interest and sat back from the table for this item 

and took no part in the discussion or voting on the matter. 
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The meeting adjourned at 12.58pm and reconvened at 2pm, The Mayor and Councillors Gough and 

Templeton were not present at this time. 

 
Councillor Keown joined the meeting at 2pm via telephone conference for Items 19 and 16. 

 
Councillor MacDonald assumed the Chair for Item 19. 

 

Councillor Gough returned to the meeting at 2.02pm. 
 

The Mayor returned to the meeting at 2.03pm. 
 

 

19. Christchurch City Holdings Ltd - Proposal to increase directors' fee pool 

 Committee Comment 

1. Paul Munro, Chief Executive of Christchurch City Holdings Ltd joined the table for this item. 

2. The Committee accepted the Officer Recommendations with an additional Resolution 5. 

 Officer Recommendations / Ngā Tūtohu  

That the Finance and Performance Committee: 

1. Notes that Christchurch City Holdings Ltd’s Constitution requires the majority 

shareholder, the Council to authorise its directors’ fee pool by ordinary resolution 

2. Notes that the proposal for the increase in Christchurch City Holdings Ltd’s directors’ fee 

pool meets the requirements of the Council’s Policy for the Appointment and 
Remuneration of Directors, including reflecting the public service element of the 

directorships by recommending a fee pool that is around 22% lower than market rates; 
and that the fee pool is reviewed every third year following the local body triennial 

election with the last review being 2016 and the next expected in 2022.  

3. Authorises the increase of $82,575 for the Christchurch City Holdings Ltd directors’ fee 
pool to $445,500 based on an independent review that has benchmarked the fees with 

other similar companies and utilised information from the Institute of Directors’ Fees’ 

Survey. 

4. Notes that this proposal does not impact rates as the costs are funded by Christchurch 

City Holdings Ltd.  
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 Committee Resolved FPCO/2020/00023 

Part C 

That the Finance and Performance Committee: 

1. Notes that Christchurch City Holdings Ltd’s Constitution requires the majority 

shareholder, the Council to authorise its directors’ fee pool by ordinary resolution. 

2. Notes that the proposal for the increase in Christchurch City Holdings Ltd’s directors’ fee 
pool meets the requirements of the Council’s Policy for the Appointment and 

Remuneration of Directors, including reflecting the public service element of the 
directorships by recommending a fee pool that is around 22% lower than market rates; 

and that the fee pool is reviewed every third year following the local body triennial 

election with the last review being 2016 and the next expected in 2022.  

3. Authorises the increase of $82,575 for the Christchurch City Holdings Ltd directors’ fee 

pool to $445,500 based on an independent review that has benchmarked the fees with 
other similar companies and utilised information from the Institute of Directors’ Fees’ 

Survey. 

4. Notes that this proposal does not impact rates as the costs are funded by Christchurch 

City Holdings Ltd.  

5. Notes that of the increased director fee pool, the CCHL board has indicated that $10,000 

would be allocated to the Chair of the Audit and Risk Committee to reflect increased 
governance complexity due to regulatory requirements that arise as result of the NZX 

listed bond requirements. 

The division was declared carried by 8 votes to 5 votes the voting being as follows: 

For:  Councillor MacDonald, Councillor Chu, Councillor Cotter, Councillor Daniels, 
Councillor Davidson, Councillor Keown, Councillor Mauger and Councillor Scandrett 

Against:  Councillor Chen, Councillor Coker, Councillor Galloway, Councillor Johanson and 
Councillor McLellan 

Councillor MacDonald/Councillor Daniels Carried 

The Mayor, Deputy Mayor Turner and Councillors Gough and Templeton declared an interest and 
sat back from the table for this item and took no part in the discussion or voting on this matter. 
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Deputy Mayor Turner resumed the Chair. 

 

Councillor Templeton returned at 2.38pm during consideration of Item 16. 
 

Councillor Gough left at 2.40pm and returned at 2.40pm during consideration of Item 16. 
 

Councillor Daniels left for the remainder of the meeting at 2.59pm. 

 

16. Harewood/Gardiners/Breens Funding Options 

 Committee Comment 

1. Officer Recommendation 1 was declared carried.  

2. Officer Recommendation 2 was declared a tie and therefore the status quo was preserved. 

 Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Recommend the Wheels to Wings MCR incorporate the signalisation of the 

Harewood/Gardiners/Breens intersection and that Council consider the budget 

allocation for the Wheels to Wings MCR be increased by $1.2million to cover the 
additional costs of the intersection signalisation as part of the FY20/21 annual plan 

process. 

2. Recommend that the Council considers the timing for the Wheels to Wings MCR being 

brought forward if it considers the signalisation of the intersection is required prior to 

the FY26-28 financial years noting the sub-sequential rates increase.  

 Committee Resolved FPCO/2020/00024 

Original Officer Recommendation 1 accepted without change 

Part C 

That the Finance and Performance Committee: 

1. Recommends the Wheels to Wings MCR incorporate the signalisation of the 
Harewood/Gardiners/Breens intersection and that Council consider the budget 

allocation for the Wheels to Wings MCR be increased by $1.2million to cover the 

additional costs of the intersection signalisation as part of the FY20/21 annual plan 

process. 

The division was declared carried by 9 votes to 7 votes the voting being as follows: 

For:  Deputy Mayor Turner, Mayor Dalziel, Councillor Chen, Councillor Coker, Councillor 

Cotter, Councillor Davidson, Councillor Galloway, Councillor McLellan and Councillor 
Templeton 

Against:  Councillor MacDonald, Councillor Chu, Councillor Gough, Councillor Johanson, 
Councillor Keown, Councillor Mauger and Councillor Scandrett 

Mayor/Councillor Galloway Carried 
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Committee Recommendation 

That the Finance and Performance Committee: 

2. Recommends that the Council considers the timing for the Wheels to Wings MCR being 
brought forward if it considers the signalisation of the intersection is required prior to 

the FY26-28 financial years noting the sub-sequential rates increase.  

The division was declared a tie the voting being as follows: 

For:  Deputy Mayor Turner, Mayor Dalziel, Councillor Chu, Councillor Cotter, Councillor 
Davidson, Councillor Galloway, Councillor McLellan and Councillor Templeton 

Against:  Councillor MacDonald, Councillor Chen, Councillor Coker, Councillor Gough, 
Councillor Johanson, Councillor Keown, Councillor Mauger and Councillor Scandrett 

Mayor/Councillor Galloway Carried/Lost 

Resolution 2 was declared a tie and therefore the status quo was preserved. 
 

 

   

 

15. Dyers Pass Road and Evans Pass Road Guardrails and Safety 

Improvements, Scope and Funding Options 

 Committee Resolved FPCO/2020/00025 

Original Officer Recommendations accepted without change 

Part C 

That the Finance and Performance Committee: 

1. Approve the following changes are considered as part of the 2021 Annual Plan approval: 

a. Increase project budget for (ID# 17208) Safety Improvements: Guardrails – Dyers 

Pass Route to $5,800,000 for FY20/21. 

b. Increase project budget for (ID# 17211) Pedestrian/Cycle Safety Improvements – 

Dyers Pass Route to $1,450,000 for FY20/21. 

c. Increase project budget for (ID# 55894) Evans Pass Road and Reserve Terrace 

Remedial Works to $13,300,000 for FY20/21, subject to confirmation of 75.5% 

subsidy rate. 

d. To increase the NZTA subsidy budget to reflect the increased subsidy rate.  

e. To increase the Council proportion to this project by $767,687 for Dyers Pass Road, 
with a rates impact of 0.008%, and $258,000 for Evans Pass Road and Reserve 

Terrace, with a rates impact of 0.0027%. 

2. Approve staff to continue working on the projects until the FY 20/21 Annual Plan is 

approved and approve staff to procure physical work within the amounts noted in 

resolution 1.  Noting, that the physical works scope will be reduced should the increased 

budgets not be approved as part of the FY20/21 Annual Plan.  

Councillor Templeton/Councillor Davidson Carried 
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 Councillor Keown disconnected for the remainder of the meeting at 3.28pm. 

 

17. South New Brighton Set Back Bund Funding 

 Committee Resolved FPCO/2020/00026 

Original Officer Recommendation accepted without change 

Part C 

That the Finance and Performance Committee: 

1. Approves an increase in budget of $925,000 to fund the construction of a setback bund 

between Bridge Street and the Jetty with the additional funding being sourced from the 
Avon Floodplain Management Implementation Project.  The budget increase shall be 

allocated across three financial years: 

a. FY19/20: $878,500 

b. FY20/21: $30,500 

c. FY21/22: $16,000 

2. Approves staff to manage the project progress and finances within existing staff 

delegations. 

3. Approves the return of any budget remaining after completion of the project to Land 

Drainage Recovery Programme projects. 

4. Notes that further funding requests will be required to support the estuary edge 

improvements work between the Jetty and the Boardwalk.  

Councillor Coker/Councillor Scandrett Carried 
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20 Resolution to Exclude the Public 

 Committee Resolved FPCO/2020/00027 

Part C 

That Paul Munro, Chief Executive of Christchurch City Holdings Ltd, remain after the public have 

been excluded for Item 22 of the public excluded agenda as he has knowledge that is relevant to 
that item and will assist the Council. 

AND 

That at 3.31pm the resolution to exclude the public set out on pages 249 to 251 of the agenda be 
adopted. 

Deputy Mayor/Councillor Chen Carried 

Councillor Johanson requested that his vote against Item 23 being considered in Public Excluded be 

recorded. 
 

The public were re-admitted to the meeting at 3.49pm. 

 

Karakia Whakamutunga: Delivered by:  Deputy Mayor Turner   

 

Meeting concluded at 3.50pm. 
  

CONFIRMED THIS 2nd DAY OF APRIL 2020 

 

DEPUTY MAYOR ANDREW TURNER 

CHAIRPERSON 
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7. Performance Exceptions Report May 2020 
Reference / Te Tohutoro: 20/708980 

Report of / Te Pou 

Matua: 

Peter Ryan, Head of Performance Management, 

peter.ryan@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

Carol Bellette, GM Finance and Commercial, 

carol.bellette@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is for the Council to note performance exceptions for May 2020.   

1.2 This report assists with both transparency and accountability. The focus is on managing risks 

to delivery and any remedial actions required. 

1.3 This reporting framework is based on the levels of service, budgets and projects approved in 
the 2018 Long Term Plan as well as key performance targets set by the Executive Leadership 

Team. 

1.4 This corporate performance report focuses on exceptions as follows: 

1.4.1 Performance Exceptions Summary for May 2020 for LTP levels of service and Watchlist 

Capital Project deliveries, Attachment A.   

1.4.2 Graph of forecast levels of service (LOS) delivery by Group of Activities, Attachment B.  

1.4.3 Level of Service Performance Exception Commentaries. This is a compilation of 

commentaries and remedial actions from level of service owners, Attachment C. 

1.4.4 Attachment D comprises Performance by Activities, 

(a) Scatter graph of top ten activities by forecast net cost. The graph shows relationship 
between forecast LOS delivery and forecast net cost (operational expenditure) 

variance to budget. 

(b) For top ten activities by forecast net cost, this graph shows movement from last 

month to this month. 

(c) Table for all Activities that shows full year 2019/20 forecast controllable net cost 

(opex excluding corporate overheads and depreciation) and forecast LOS delivery. 

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information provided in the Performance Exceptions Report for May 2020. 
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Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Performance Exceptions Summary May 2020 27 

B ⇩  Forecast FY 2019/20 year-end LOS Delivery by GOA May 2020 29 

C ⇩  LOS Delivery Exception Commentaries May 2020 30 

D ⇩  Performance by Activity - Scatter Graphs and Table May 2020 44 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Author Lerks Stedman - Senior Business Analyst 

Approved By Peter Ryan - Head of Performance Management 

Carol Bellette - General Manager Finance and Commercial (CFO) 
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8. LTP 2021 Programme Update June 2020 
Reference / Te Tohutoro: 20/709179 

Report of / Te Pou 

Matua: 

Peter Ryan, Head of Performance Management, 

peter.ryan@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

Carol Bellette, General Manger Finance & Commercial, 

carol.bellette@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The Finance and Performance Committee requested ongoing monthly updates on the 
implementation of the Long Term Plan (LTP) 2021 project plan and Elected Members’ Letter of 

Expectation. 

1.2 At the May LTP 2021 Management Group meeting, the Chief Executive directed LTP work 

stream leaders to: 

a) strengthen the focus on resilience, risk and climate change in activity plans;  

b) ensure clear responses to Covid-19;  

c) ensure that a solid draft of all LTP documents is in place by 1 June for councillors to 

consider during the period June-November. 

1.3 That goal has been achieved. Councillors have had access to draft LTP documents on Big Tin 

Can since March, this suite now includes the draft Infrastructure Strategy as well as all draft 

activity plans and asset plans.  

1.4 This is well in advance of any previous LTP process and is also ahead of most councils, despite 

the process impacts of a second Annual Plan consultation and the Covid-19 lockdown.  

1.5 It is in keeping with the co-development approach outlined in the councillor’s Letter of 

Expectation for the LTP. 

1.6 Due to the severe impacts of Covid-19 and the need to consult again on options for the Annual 
Plan, a draft Financial Strategy and activity budgets could not be included in the draft LTP 

documents.  

1.7 Work on LTP financials is continuing while the Annual Plan options are with the community for 

feedback.  

1.8 This includes a briefing with councillors on 30 June to discuss overall priorities and 

parameters for the LTP. 

1.9 This is a process change from previous Long Term Plans, which have moved directly into 
councillor review of activities before reaching broad agreement on overall LTP priorities and 

parameters.  

1.10 The External Advisory Group (EAG) has been meeting fortnightly, reviewing draft LTP 
documents, posing questions to staff and interviewing managers. The EAG will have its first 

briefing with councillors on 15 July.   

1.11 This is in keeping with learnings from the 2018 LTP process, which showed that frequent, early 

meetings between EAG with councillors will be more useful than a report late in the process.  
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1.12 Council directed that the full schedule of LTP briefings for councillors be booked into diaries 

for the period June-December 2020. After work with the Office of the Chief Executive and 

Council Support Team that process is largely complete. That schedule is attached.  

1.13 It is likely that there will be some minor adjustments to the timetable over time. All changes 

will be flagged to this Committee as they occur.  

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Notes that the fundamental premise of the Long Term Plan process was that all components 
(Financial and Infrastructure Strategies, Activity Plans, Asset Management Plans, the capital 

programme) were completed by staff in draft form by 1 June 2020, with the exception of 

financial data.    

2. Notes that this will provide councillors reasonable time to work through proposals, options 

and budgets in a measured way before finalising a draft Long Term Plan in December 2020 and 

formally adopting the draft in February 2021. 

3. Notes that the requested schedule of LTP briefings with councillors has been established 

(attached.)  

 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  LTP Briefing Schedule 50 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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Signatories / Ngā Kaiwaitohu 

Author Peter Ryan - Head of Performance Management 

Approved By Carol Bellette - General Manager Finance and Commercial (CFO) 

Dawn Baxendale - Chief Executive 
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9. Capital Project Performance Report - May 2020 
Reference / Te Tohutoro: 20/717961 

Report of / Te Pou 

Matua: 

Ruth Cable, Head of Programme Management Office, 

ruth.cable@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

David Adamson, General Manager City Services, 

david.adamson@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is for the Finance and Performance Committee to be informed of 
the Capital Project Performance, the Capital Watchlist and Major Cycleways reports for period 

ending 20 May 2020.   

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information in the Capital Project Performance report for the period ending May 

2020. 

2. Receives the information in the Capital Watchlist and Major Cycleways report for the period 

ending May 2020. 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Capital Project Performance Report - May 2020 53 

B ⇩  Capital Project Watchlist - May 2020 63 

C ⇩  Major Cycleways Report - May 2020 66 

D ⇩  Capital Project Performance Report - Summary of Changes in Content 69 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 



Finance and Performance Committee 
02 July 2020  

 

Item No.: 9 Page 52 

 It
e

m
 9

 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Author Ruth Cable - Head of Project Management Office 

Approved By David Adamson - General Manager City Services 
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10. Major Facilities Elected Member Update 
Reference / Te Tohutoro: 20/212191 

Report of / Te Pou 

Matua: 

Alistair Pearson, Capital Delivery Major Facilities Manager, 

alistair.pearson@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

Mary Richardson, General Manager Citizens and Community, 

mary.richardson@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is to inform the Finance and Performance Committee of current 

updates involving Capital Delivery Major Facilities projects.   

1.2 The Capital Delivery Major Facilities Team (CDMF) is responsible for the delivery of 

Christchurch City Council’s Major Facilities “high risk” and “high value” vertical projects. 
Established under the 2016 Fit for Future Organisational restructure, it currently holds a 

portfolio of eleven (11) major projects with an estimated total budget of $755.4 million and a 

Heritage Maintenance Programme with a total budget of around $0.8 million.  

1.3 Since its establishment, CDMF has completed the delivery of Lichfield Street Carpark 

(November 2017), Taiora QEII Recreation and Sport Centre (May 2018), Tūranga - Christchurch 
Central Library (October 2018), Christchurch Stadium Turf Replacement (February 2019), 

Christchurch Town Hall (February 2019) and the Christchurch Symphony Orchestra Rehearsal 

Building (October 2019), Lancaster Park Deconstruction & Demolition (February 2020). 

1.4 CDMF is headed by its Manager, Alistair Pearson with a full time staff of eight. 

 

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information within the Elected Members Updates of Capital Delivery Major 

Facilities Projects:  

a. Canterbury Multi-Use Arena Investment Case. 

b. Metro Sports Facility (Joint Venture with Ōtākaro Ltd).Performing Arts Precinct. 

c. Hornby Library, Service Centre and South West Leisure Centre. 

d. Te Pou Toetoe: Linwood Pool. 

e. The Square and Surrounds. 

f. Performing Arts Precinct. 

g. Old Municipal Chambers (OMC). 

h. Graham Condon R & R Cycle Shutdown. 
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Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Major Facilities - Elected Member Update June 2020 73 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Author Azeema Aman - Project Coordinator 

Approved By Alistair Pearson - Manager Capital Delivery Major Facilities 

Mary Richardson - General Manager Citizens & Community 
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11. Major Facilities Project Close-Out Report - Lancaster Park 

Stadium (Deconstruction) 
Reference / Te Tohutoro: 20/253947 

Report of / Te Pou 

Matua: 

Alistair Pearson, Capital Delivery Major Facilities Manager, 

alistair.pearson@ccc.govt.nz 

General Manager / 
Pouwhakarae: 

Mary Richardson, General Manager Citizens and Community, 
mary.richardson@ccc.govt.nz 

  

 

1. Brief Summary  

1.1 The purpose of this report is for the Finance and Performance Committee to be informed of 

the Lancaster Park Stadium (Deconstruction) project close-out report.  

1.2 The Project Close-Out report finalises activities over the life-cycle of the project, to close the 
project formally and handed over to the sponsor or client. The purpose of a close-out report is 

to assess the project, ensure completion, and derive any lessons learned and best practices to 

be applied to future projects. 

1.3 Achievements: 

1.3.1 Stage 1 (Site set-up and seat removal): 

 18,000 seats sold to over 9000 customers (via trade-me & turners auctions). 

 Poor condition seats recycled for plastics and metals.  

 All site services secured, Gas, Power, Water, Waste and Telecom. 

 Generators recycled – Franz Josef Hot Pools. 

 Engagement plan actioned and a CCTV (Time-lapse set-up for the public to view). 

 Contractors work to support the opportunity of other stakeholders to make use of the 

stadium as a venue for training such as USAR, Police Tactical Training Team. 

 Smart solutions targeted from contractors to source a cost effective option to make seat 

sales viable.  

 

1.3.2 Stage 2 (Strip out internal): 

 Contractor works to support council re-use and recycle goals. 

 Public groups engaged nationally via media and open market tools. 

 Over 3000 tonnes of fixtures and internal fittings re-used, recycled, up-cycled. 

 Increasing media interest as the project gained public interest and positive feedback for 

the re-use and ongoing sale of seats and other items.  

 All buildings stripped with zero complaints from external stakeholders in the area.  

 Contractors worked closely with the council team to achieve project goal (minimising 

waste and asset recovery). 
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1.3.3 Stage 3 (Tui stand & site preparation): 

 Council staff worked together to maximise the opportunities across council projects, 

carting 36,000 tons of gravels across the city to Nga Puna Wai.  

 Overlapping contractors worked well together and demonstrated to council staff a strong 

willingness to overcome unique challenges. (Crane work, hard demolition, asset recovery, 

enabling works and extensive planning). 

 A continued effort to re-use and minimise waste was highlighted by council at each tender 

stage.   

 Increased public and media interest as this was the first stage that could be easily seen by 

the public and our CCTV system, media and stakeholder interest was well managed by the 

communications team with regular updates via the CCC website. 

 

1.3.4 Stage 4( Roof and steel structures): 

 Stage 4 was a critical stage of the project, extensive tender planning and evaluation was 

key to secure a suitably experienced contractor. 

 Council team revisited the scrap and salvage market to check pricing and maximise the 

recovery opportunity, over $300,000 NZD recovered from the sale of scrap steel.  

 Other materials were salvaged for re-use (roofing material).   

 Stage delivered ahead of time expectation.  

 Good recovery rate for the structure (recycle vs waste) and a well executed stage of the 

project.  

 Removing the roof was a significant milestone for the project as it paved the way for the 

final stage (hard demolition).  

 

1.3.5 Stage 5 (Main demolition):  

 Most contractors provided methods in line with Council staff options.  

 Main demolition phase delivered with 12 months.  

 Contractors worked closely with external stakeholders to secure the re-use of the concrete 

structure 58,000 tonnes.  

 Constant methodology planning and checks were undertaken throughout the demolition 

phase.  

 Stakeholder meetings were held to understand the next steps with regard to the  future 
needs of the location with the community, rugby, Council, public and other sporting 

disciplinaries. A spatial plan was developed and adopted by all groups.  

 On conclusion of Stage 5 (main demolition),the project through good financial 

management will return  a substantial sum to support in part the delivery of the “spatial 

plan” from the $12,000,000 budget set aside in March 2017, $2,967,529 is now left to 

support future works on the site.    

 

1.4 The report highlights the extensive recycling and reuse of materials and the positive impacts 
of targeted waste minimisation and community recycling. The project team set-out to send no 

more than 2% to landfill, the final piece of the puzzle was locating a suitable re-use of the 
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concrete structure. With over 58,000 tonnes of the building being carted and used to establish 

a construction pad for a new development on the fringe of Rangiora. 

1.5 Sections of the report give insight on how the project was staged, managed and highlights the 
key wins for each phase of the project. The various stages have been well documented for 

Council benefit and learnings with these benefits portrayed in the national media, CCC 

website and other publications.  

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information provided in the Project Close out report for the Lancaster Park 

Stadium (Deconstruction). 

 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Lancaster Park Stadium (Deconstruction) -  Close Out report 84 

B ⇩  Lancaster Park - Memorabilia - 2020-03-19 97 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Authors Lee Butcher - Project Director 

Azeema Aman - Project Coordinator 

Approved By Alistair Pearson - Manager Capital Delivery Major Facilities 

Brent Smith - Principal Advisor Citizens & Community 
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12. Close Out Report - LDRP518 Upper to Mid Heathcote Bank 

Stabilisation 
Reference / Te Tohutoro: 20/717937 

Report of / Te Pou 
Matua: 

Martin Densham, Project Manager, martin.densham@ccc.govt.nz 

Keith Davison, Team Leader Stormwater & Waterways, 

keith.davison@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

David Adamson, General Manager City Services, 

david.adamson@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is for the Finance and Performance Committee to be informed of 

the Land Drainage Recovery Programme Upper to Mid Heathcote Bank Stabilisation Close out 

report.  The report has been written to provide an overview of the performance of the project. 

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information in the Project Closeout Report for LDRP518 Upper to Mid Heathcote 

Bank Stabilisation. 

 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Upper to Mid Heathcote Bank Stabilisation (LDRP518) - Close Out Report 109 

  
 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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Signatories / Ngā Kaiwaitohu 

Author Ruth Cable - Head of Project Management Office 

Approved By David Adamson - General Manager City Services 
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13. Close Out Report for Council Voice Upgrade Project further 

information  
Reference / Te Tohutoro: 20/265226 

Report of / Te Pou 
Matua: 

Ged Clink, Manager IT Programme & Planning, 

ged.clink@ccc.govt.nz and Symon McHerron, Chief Information 

Officer, symon.mcherron@ccc.govt.nz  

General Manager / 

Pouwhakarae: 

Leonie Rae, General Manager Corporate Services, 

leonie.rae@ccc.govt.nz 
  

 

1. Brief Summary 

1.1 The purpose of this report is to provide further information to the Finance and Performance 

Committee (Committee) following the Council Voice Upgrade project close-out presentation 

on 5th March 2020. 

1.2 At its meeting on 5 March 2020 the Committee received a close out report for the Council Voice 

Upgrade Project. At the meeting the Committee requested for staff to update the report with 
further information regarding the new user survey results, Business Continuity Plan and the 

cost benefit analysis. 

1.3 The original close out report is attached to this report as Attachment A.  

1.4 The additional information requested by the Committee has been written as a memo and is 

attached to this report as Attachment B. Given the quantity and nature of the further 

information requested, it had been documented in the attached memo. 

2. Additional Cost Benefit Information  

2.1 The original project’s purpose was twofold - replace the ‘end of life’ phone systems as well as 

replace contact centre technologies at Council’s contact centre, IT service, Regulatory Service 

and Library Service desks. 

2.2 The proposed cost for the above project was $2,618,700.   As initial project investigation 
commenced it was decided to split the phone system replacement into its own standalone 

project.  It had become clear that these were two quite distinct projects from a technology 

delivery and change management perspective, and governance agreed they needed their own 

project and funding.   

2.3 The new capital project budget for only replacing the phone system was set at $1,715,000.  
The project was delivered for $1,317,328 – a saving of $397,362 (23%) on the original proposed 

budget.  

The $1,317,328 budget was spent across a three year period. Key costs included the following:  

 $654k was spent on project delivery,  

 $400K was spent on vendor services which included technical design and support, hosting 

fees & specialised pieces of work, 

 $200K was spent on equipment purchases of headsets and desk phones for meeting rooms, 

 The balance of $63K was spent on a number of smaller services, the bulk of it being 
allocated to staff training and change management for implementation and rollout / 

ongoing support. 
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2.4 In addition to the capital costs there were ongoing operational costs to host, licence, manage, 

and support the Skype services at approximately $480K to $500k per annum – based upon the 

number of users. This number is managed annually in partnership with our vendor CCL. 

2.5 The rationale and benefits for the investment approach in Skype for Business was not based 

upon cost savings. The investment was made based on functionality and technology 
improvements, risk mitigations, delivery options, and moving the organisation towards more 

modern ways of communicating and collaborating beyond traditional voice only 

communication.   

2.5.1 We removed the current system which was well beyond its ‘end of life’ with high risk of 

service failure given the outdated and un-supported technology.  We upskilled and 
redeployed internal staff resources to support the modern communications platform.  

In addition we reduced the technology support costs which were becoming less readily 

available as the external market had moved onto more modern communications 

platforms.   

2.5.2 We reduced our dependence on niche market suppliers who were charging a premium 

for replacement parts and handsets.  We also reduced our electricity consumption as 

the old system handsets on each staff desk were powered on 24/7. 

2.5.3 We considered replacing the current system with a like for like technology. Based on the 
size of our organisation, the cost to purchase and install was estimated to be an $800K 

Capital investment with ongoing Opex costs of $60k per year. This was to deliver voice 

only services. This investment would be made knowing that the technology would not 
support and could indeed hinder future communications platforms and technology 

investment.   

2.5.4 We removed Council ownership, depreciation and R&R costs for the old technology and 

utilised vendors “as a service” to provide the support, functionality and hosting costs for 

the new system.  This was in alignment with the wider IT strategy of utilising vendors ‘as 
a service’ where it made commercial and or/ technology sense to do so.  This also 

provided more certainty around internal service levels as well as future contractual 

agreements, costs and service plans.  

2.5.5 We looked ahead to where the modern working environment was heading – a digital 

workplace underpinned by instant messaging & mailboxing, remote working, video 
enabled meetings, virtual conferencing and mobile applications.  This could not be 

delivered using traditional voice systems.  Skype was chosen as the best product to 

provide a foundational platform for future investment. It integrated well into the current 

technology and provided the range of service we were looking to introduce. 

2.5.6 Skype is now part of the Microsoft suite of products that council subscribe to. Microsoft 
Teams is the next evolution of Skype and this was trialled very successfully (alongside 

Skype) during the recent Covid-19 lockdown where 1000’s of Council staff continued to 

operate in a virtually seamless fashion, minimising potential service impacts to the 

community. 

3. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the further information as attached on the Council Voice Upgrade Project. 
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Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Original Voice Upgrade Close Out Report - 5 March 2020 122 

B ⇩  Skype Response 125 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Author Penny Trousselot - Team Leader Project Management 

Approved By Symon McHerron - Chief Information Officer 

Leonie Rae - General Manager Consenting & Compliance and Corporate Services 

Groups 
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14. Christchurch Foundation - Year to date performance from 1 

July 2019 to 31 March 2020 
Reference / Te Tohutoro: 20/706596 

Report of / Te Pou 

Matua: 
Linda Gibb, Performance Advisor, linda.gibb@ccc.govt.nz 

General Manager / 
Pouwhakarae: 

Carol Bellette, General Manager Finance and Commercial, 
carol.bellette@ccc.govt.nz 

  

 

1. Brief Summary  

1.1 The purpose of this report is to present the Christchurch Foundation’s (the Foundation’s) 

performance report for the nine months of the current year - 1 July 2019 to 31 March 2020.   

1.2 This report has been written as a result of receiving the financial statements from the 
Foundation for Quarter 3 on 3 June 2020.  The financial statements are at Attachment A.  

Financial statements for the half year to 31 December 2019 were received from the Foundation 

on 18 February.  The Covid-19 lockdown derailed reporting to the Council.   

1.3 The Foundation was set up in 2017 in order to foster and promote philanthropy to benefit the 

Christchurch community.  There are eight trustees, two of whom are the Mayor and the 

Deputy Mayor.  The other six trustees are independent.   

1.4 The Trust Deed identifies the purposes of the Foundation as being to: 

 provide support, both financial and otherwise, for community organisations and 

community facilities, and for any charitable purpose; 

 promote and encourage generosity towards community organisations and community 

facilities, and any charitable purpose;  

 establish and administer separate named funds within the Trust Fund in order to fulfil the 
wishes of individual donors who wish to support community organisations and 

community facilities, and any charitable purpose. 

Financial performance 

1.5 The following table sets out the Foundation’s results for the year to date (YTD) to 31 March 

2020, compared with its budget and the same nine month period last year.  The latter has 
been sourced from the Foundation’s Management Accounts, which are put together for 

internal purposes, rather than for financial reporting.  Therefore the numbers should be taken 

as indicative rather than absolute. 

Profit & Loss Actual  
YTD 

$000 

Budget 
 YTD 
$000 

Actual – YTD to 
31 March 2019 

$000 

Donations: 

 15 March event 

 Other 

 
1,534 

1,463 

 
0 

0 

 
2,600 

0 

Grants, sponsorship, endowments 
and other revenue 

1,097 1,041 900 

Total revenue 4,094 1,041 3,500 

Total expenditure incurred (591) (669) (460) 

Net surplus 73 77 2,607 
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Donations and distributions 

1.6 In 2019/20 YTD the Foundation has received donations of $3 million, of which $1.534 million 
was pledged in the previous financial year but recognised in the current financial year after 

conditions were met. 

1.7 YTD the Foundation has distributed a total of just over $10 million.  Additional distributions 

are planned for the final quarter.   

1.8 As at 31 March 2020, the Foundation is holding $3.8 million of cash, represented by: 

 $1.7 million is held in an education fund for post-school education or training for the 
children of the deceased and injured in the 15 March 2019 terror attacks; 

 $1.4 million of new donations received in 2019/20; 

 Tūranga partnership funding of $700,000 (which was paid in early April); 

 administration fund $223,000; and 

 endowment funding $23,000. 

Operational activity  

1.9 The Foundation’s operating costs for the year to 31 March 2020 total $591,000 and are met 
from Council funding of $450,000 (full year funding for 2019/20 is $600,000), other grants 

($70,000) and sponsorship ($115,000).  The Foundation benefits from some services provided 

‘in kind’ which were valued in the 2018/19 financial year at $155,000 of which $140,000 is 
noted in the 2018/19 Annual Report as being provided each year.  

1.10 The Foundation’s operating expenditure YTD is $591,000, lower than budget by $80,000 as a 
result of the following reductions:  

 salaries $308,000, against a YTD budget of $317,000 (CEO, Events and Operations Manager 

and Endowment and Partners’ Manager);  

 accounting and finance of $30,000, on budget; 

 a combined budget of $115,000 for contractors and consultant support is unspent 

(funding was re-allocated towards meeting the costs to support Our People Our City); and 

 lower expenditure on technology ($8,000), rent ($8,000) and travel ($18,000).   

1.11 Offsetting the reductions is increased expenditure for marketing / advertising ($86,000, 

against a YTD budget of $63,000).  This includes costs for research undertaken, an operational 
gift of £25,000 has been received to cover the costs of the research and is shown in the 

operational income. Administration costs for ‘Our People, Our City’ of $47,000 for handling the 
donations and distributions for the 15 March attacks’ victims and families was not budgeted 
for. 

Achievements of note and future opportunities 

1.12 Staff consulted with the Foundation on the content of this report.  The Foundation asked that 
the report includes its following advice on achievements and future opportunities: 

 Our People, Our City activity has provided the Foundation with opportunities for 

creating future funding potential from both corporate and high net worth individuals 
from around the globe.   

 Donors (corporate and individual) who gifted over $1k to ‘Our People Our City’ have 

been thanked on behalf of the Mayor and Prime Minister, provided with a receipt, if 
requested, and are receiving information from the Foundation about other activities. 
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 The Christchurch Foundation UK has been established as a vehicle to bring ex-pat 

money back to New Zealand. This is now waiting on its charitable status. The 

Foundation is currently in the process of setting up a similar vehicle in the United 
States.  The database of potential donors in these locations is growing. 

 Funds to the following local charities; Cancer Society, St John (2 x new ambulances), 
SCAPE, The Court Theatre have also been distributed.   

 The Foundation is part of an Advisory Board established by the Government in 

collaboration with Philanthropy New Zealand to review the charitable sector in the 
post-Covid-19 world. 

 Currently, the Foundation, is in live conversations to receive an additional $900,000 in 

donations from offshore, it is hoped this financial year.  This is however complex, and 
the Foundation is thankful to be receiving support from MFAT and the Council’s 
International Relations team.  

 The Foundation would relish the opportunity to share their current live projects list, 

much of which is commercially confidential, with senior council staff and Councillors 
as soon as convenient. 

2. Officer Recommendations / Ngā Tūtohu 

That the Finance and Performance Committee: 

1. Receives the information in the Christchurch Foundation Quarterly Report for the nine months 

beginning 1 July 2019 and ending 31 March 2020. 

 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Christchurch Foundation - Financial statements for nine months to 31 March 2020 135 

   

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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Signatories / Ngā Kaiwaitohu 

Author Linda Gibb - Performance Monitoring Advisor 

Approved By Len Van Hout - Manager External Reporting & Governance 

Diane Brandish - Head of Financial Management 

Carol Bellette - General Manager Finance and Commercial (CFO) 
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15. Post COVID-19 Subcommittee Delegation Reinstatement 
Reference / Te Tohutoro: 20/757078 

Report of / Te Pou 

Matua: 

Samantha Kelly, Team Leader Hearings and Committee Support, 

Samantha.kelly@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

Mary Richardson, General Manager Citizens and Community, 

mary.richardson@ccc.govt.nz 
  

 

1. Executive Summary / Te Whakarāpopoto Matua  

1.1 The purpose of this report is for the Finance and Performance Committee (Committee) to 
consider the reinstatement of the Insurance Subcommittees (Subcommittee) delegations 

which were revoked as part of the Council’s response to COVID-19. 

1.2 The decision in this report is of low significance in relation to the Christchurch City Council’s 
Significance and Engagement Policy.  The level of significance was determined by the fact that 

the decision required is a reinstatement of previous delegations.  

 

2. Officer Recommendations / Ngā Tūtohu  

That the Finance and Performance Committee: 

1. As of 11.59pm, Thursday 2 July 2020 reinstates all delegations to the Insurance Subcommittee 

that were revoked by the Council at 11.59pm on 24 March 2020. 

 

3. Reason for Report Recommendations / Ngā Take mō te Whakatau 

3.1 At its meeting on 24 March 2020, the Council resolved that delegations to the Council’s 

committees and subcommittees would be revoked in response to the COVID-19 pandemic.  

3.2 The Council reinstated the Finance and Performance Committees delegations at its meeting 

on 11 June 2020. Subsequently it is appropriate for the Committee to reinstate the Insurance 

Subcommittees delegations. 

3.3 The reinstatement of delegations to the subcommittee is required promptly as it is anticipated 
that a meeting of the subcommittee will be required prior to the next Finance and 

Performance meeting in August. 

 

4. Policy Framework Implications / Ngā Hīraunga ā- Kaupapa here 

Strategic Alignment /Te Rautaki Tīaroaro  

4.1 This report supports the Council’s Strategic Priority of “enabling active and connected 

communities to own their future”. 

4.2 This report supports the Council's Long Term Plan (2018 - 2028): 

4.2.1 Activity: Governance & Decision Making 

 Level of Service: 4.1.22 Provide services that ensure all Council and Community 

Board Meetings are held with full statutory compliance - 100% compliance  

https://ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/ltp/
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Policy Consistency / Te Whai Kaupapa here 

4.3 The decision is consistent with Council’s Plans and Policies. 

Impact on Mana Whenua / Ngā Whai Take Mana Whenua 

4.4 The decision does not involve a significant decision in relation to ancestral land or a body of 
water or other elements of intrinsic value, therefore this decision does not specifically impact 

Mana Whenua, their culture and traditions. 

Climate Change Impact Considerations / Ngā Whai Whakaaro mā te Āhuarangi 

4.5 There are no specific climate change considerations associated with these decisions as they 

relate to delegated authority. 

Accessibility Considerations / Ngā Whai Whakaaro mā te Hunga Hauā 

4.6 There are no specific accessibility considerations associated with these decisions as they 

relate to delegated authority. 

5. Resource Implications / Ngā Hīraunga Rauemi 

Capex/Opex / Ngā Utu Whakahaere 

5.1 Cost to Implement - Costs include the provision of physical and information technology 

infrastructure, staff support and elected member remuneration. All costs are covered under 

existing budgets. 

5.2 Maintenance/Ongoing costs – See above. 

5.3 Funding Source - Existing approved budgets derived from levels of service. 

6. Legal Implications / Ngā Hīraunga ā-Ture 

Statutory power to undertake proposals in the report / Te Manatū Whakahaere 
Kaupapa  

6.1 Clause 32 of Schedule 7 of the Local Government Act 2002 provides for a committee to 

delegate any of its responsibilities, duties or powers to a subcommittee. The recommendation 
is consistent with the Act, and is merely reinstating previously delegated authority given to the 

subcommittee. 

Other Legal Implications / Ētahi atu Hīraunga-ā-Ture 

6.1 There is no legal context, issue or implication relevant to this decision. 

6.2 This report has not been reviewed and approved by the Legal Services Unit. 

 

Attachments / Ngā Tāpirihanga 

There are no appendices to this report. 
 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable Not applicable 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 
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(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Author Samantha Kelly - Team Leader Hearings & Committee Support 

Approved By John Filsell - Head of Community Support, Governance and Partnerships 

Mary Richardson - General Manager Citizens & Community 
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16. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 

 
I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

items listed overleaf. 

 
Reason for passing this resolution: good reason to withhold exists under section 7. 

Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 
 

Note 

 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 

 
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 

 
 (a) Shall be available to any member of the public who is present; and 

 (b) Shall form part of the minutes of the local authority.” 
 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN 

BE RELEASED 

17. 

PUBLIC EXCLUDED FINANCE AND 

PERFORMANCE COMMITTEE MINUTES - 

5 MARCH 2020 

  

REFER TO THE PREVIOUS PUBLIC 

EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 

 

18. 

ROD DONALD BANKS PENINSULA 

TRUST - RE-APPOINTMENT OF 

TRUSTEES TO THE TRUST BOARD 

S7(2)(A) 
PROTECTION OF PRIVACY 

OF NATURAL PERSONS 

PROTECTION OF PRIVACY. 

TO PROTECT THE REPUTATIONS OF 
PERSONS UNTIL THE 

APPOINTMENTS ARE APPROVED. 

ONCE THE 

APPOINTMENTS HAVE 

BEEN CONFIRMED AND 
HAVE BEEN MADE 

PUBLIC. 

19. 
MAINTENANCE AND MANAGEMENT OF 

PARK TREES 

S7(2)(H), 

S7(2)(I) 

COMMERCIAL ACTIVITIES, 

CONDUCT 

NEGOTIATIONS 

THE REPORT RELATES TO AN 
EXTENSION OF AN EXISITING 

CONTRACT OUTSIDE OF TERM.   
COMMERCIALLY SENSITIVE 

INFORMATION WITHIN THIS REPORT 

WILL BE USED AS PART OF 
NEGOTIATIONS WITH THE CURRENT 

CONTRACT IF AN EXTENSION IS 

GRANTED 

1 SEPTEMBER 2020 

AT THE CONCLUSION 
OF THE COMMERCIAL 

NEGOTIATIONS 

20. 

CLEANING OF COUNCIL PROPERTIES: 
EXTENSION OF CN4600001039 BY 

DEPARTURE AND NEW CONTRACT 

PROCUREMENT STRATEGY 

S7(2)(I) 
CONDUCT 

NEGOTIATIONS 

THE REPORT AND ATTACHMENTS TO 

THE PAPER CONTAIN SENSITIVE 

COMMERCIAL INFORMATION. 

29 OCTOBER 2021 

ONCE ALL TENDER 
ACTIVITY HAS BEEN 

COMPLETED AND A 

NEW CONTRACT HAS 
BEEN EXECUTED, AT 

THE DISCRETION OF 
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THE HEAD OF 

PROCUREMENT. 
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