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19. Resolution to Include Supplementary Reports
1. Background
1.1

Approval is sought to submit the following report to the Council meeting on 25 June 2020:
20. Mayor's Report - Leading Christchurch's COVID-19 recovery

1.2

The reason, in terms of section 46A(7) of the Local Government Official Information and
Meetings Act 1987, why the report was not included on the main agenda is that it was not
available at the time the agenda was prepared.

1.3

It is appropriate that the Council receive the report at the current meeting.

2. Recommendation
2.1

That the report be received and considered at the Council meeting on 25 June 2020.
20. Mayor's Report - Leading Christchurch's COVID-19 recovery
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Reference / Te Tohutoro: 20/579229
Report of / Te Pou
Lianne Dalziel, Mayor, mayor@ccc.govt.nz
Matua:
General Manager /
Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz
Pouwhakarae:

1. Purpose of Report / Te Pūtake Pūrongo
1.1

For the Mayor to recommend to Councillors the attached report, the purpose of which is to
establish an agreed framework to support the Council’s leadership role in Christchurch’s
recovery from the effects of the COVID-19 pandemic.

2. Mayors Recommendations / Ngā Tūtohu o Te Koromatua
That the Council:
1.

Note that, in the same way that it was recognised that the health response to COVID-19 would
have to involve the team of 5 million, we as a city and region need to continue to work
together as a team to both recover and reposition ourselves and our region for the future, and
that this will require councils, government agencies, iwi, mana whenua, communities, NGOs,
businesses and neighbourhoods to continue to work together collaboratively; we need to
break down the silos within our organisations and between them.

2.

Agree that, in this context, Council will continue to work with our strategic partners and
communities to develop an integrated action plan for recovery from the impacts of the COVID19 crisis to build a bridge between the initial response to the crisis and the repositioning of our
city and Greater Christchurch to support the long-term social, economic, environmental and
cultural wellbeing of our residents and businesses.

3.

Agree that the action plan will be underpinned by the principles that we as a Council have
adopted to guide the development of the Long Term Plan 2021-31 in order to ensure that we
have a just and enabling environment for sustainable, adaptive, resilient communities and
enterprises can prosper and thrive:

4.



being open, transparent and democratically accountable



promoting equity, valuing diversity and fostering inclusion



building on the relationship with Te Rūnanga o Ngāi Tahu and the Te Hononga-Council
Papatipu Rūnanga, reflecting mutual understanding and respect



taking an inter-generational approach to sustainable development, prioritising the social,
economic and cultural wellbeing of people and communities and the quality of the
environment, now and into the future



actively collaborating and co-operating with other local, regional and national
organisations



ensuring the diversity and interests of our communities across the city and the district are
reflected in decision-making.

Note the United Nations’ (UN) global framework, which provides a strategy for the urgent
socio-economic response, based on five critical pillars: Protecting health services and
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5.

Note the work undertaken by ChristchurchNZ to partner with other groups in the immediate
response to the crisis and to lay the ground work for our economic recovery, including the
recently established Christchurch Economic Recovery Forum which provides a mechanism for
drawing on the experience and perspectives of local businesses and a broad range of
stakeholders, and is the model we will adopt to establish a broader Socio-economic Recovery
Forum.

6.

Note that in the local context the immediate focus will be on the need to grow jobs across the
entire employment continuum, including self-employment and entrepreneurship, and
support economic activity, while looking for opportunities to help businesses pivot and to
support the development of new sustainable models of business, employment, home
ownership and education that enable communities to overcome the challenges that lie ahead
whether they be as a result of the pandemic, a natural event such as an earthquake or the
impacts of climate change.

7.

Agree that the Council has an important direct recovery role in ensuring that the capital
programme provides a steady and reliable pipeline of work to ensure that local construction
companies and sub-contractors can continue to provide secure work, and to ensure in this
context that the value for money procurement framework enables the council to be both agile
and responsive.

8.

Agree to adopt a Christchurch-wide framework for recovery that also seeks to catalyse
renewal and encourages a thriving, resilient, prosperous city & region through:


good governance and inclusive leadership



enabling communities and enterprises to be self-sufficient and adaptive



collaborating with strategic partners and leveraging opportunities



promoting health and wellbeing



protecting and enhancing livelihoods



enhancing the environment



promoting and stimulating equitable and sustainable growth.

9.

Agree that the recovery action plan will include indicators and performance measures and
processes for ongoing monitoring (of both actions and outcomes) against a broader national
and global context to enable regular reviews by management and governing bodies, as well as
public reporting of results so our communities can see what progress is being made, as well as
how they can contribute to success.

10.

Agree that the Council will continue to work through the Greater Christchurch Partnership to
resource and accelerate work on Greater Christchurch 2050, as the key piece of work for
repositioning the city and neighbouring districts for a sustainable and more resilient future,
with particular reference to:


setting a vision and plan for Greater Christchurch 2050 to achieve intergenerational
wellbeing that also provides context for COVID-19 pandemic recovery actions



developing a cohesive and integrated approach to urban development and transport
across the Greater Christchurch area, including the development of a fully integrated and
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systems; social protection and basic services; protecting jobs and small and medium sized
enterprises, and the most vulnerable productive actors; macroeconomic response and
multilateral collaboration; and social cohesion and community resilience.
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11.

12.

facilitating the development of an Urban Growth Partnership between the Greater
Christchurch Partnership and central government.

Note the Canterbury Mayoral Forum’s work programme to contribute to economic recovery
planning which will inform the Mayoral Forum’s Plan for Canterbury 2020-2022:


develop and agree a priority list of regional infrastructure projects to improve regional
resilience, road safety and mode shift



develop advice on measures that could ensure fair transition in the implementation of
freshwater reforms



opportunities for structural change in the tourism sector (value, not volume)



future scenarios for international education



quantifying labour shortages in Canterbury and any opportunities for redeployment.

Endorse the Letter of Expectations we have submitted to the Chief Executive for the
development of the Long Term Plan 2021-31, which focuses on risk and resilience and
references our strategic directions:


enabling active and connected communities to own their future



meeting the challenge of climate change through every means available



ensuring a high-quality drinking water supply that is safe and sustainable



accelerating the momentum the city needs



ensuring rates are affordable and sustainable

with an addendum that references the impacts of the COVID-19 crisis and the need to build a
bridge between the response and repositioning ourselves in the context of the strategic
partnerships across Greater Christchurch for a sustainable and more resilient future.
13.

Notify the External Advisory Group of the changes to the Letter of Expectations and invite
them to factor this into their advice on the Long Term Plan 2021-31.

Attachments
No.

Title

A⇩

Mayor's Report - Leading Christchurch's COVID-19 recovery
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efficient public transport system that actively promotes sustainable modes of transport
over single occupancy vehicle use
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