
 

 

   

 

Canterbury Waste Joint Committee 

AGENDA 
 

 

Notice of Meeting: 
A meeting of the Canterbury Waste Joint Committee will be held on: 

 

Date: Monday 25 May 2020 

Time: 9.30am 

Venue: Council Chambers, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Members Councillor Stuart Barwood - Mackenzie District Council  

Councillor Robbie Brine - Waimakariri District Council 

Councillor Jimmy Chen - Christchurch City Council 
Councillor Sam MacDonald - Christchurch City Council 

Councillor Liz McMillan - Ashburton District Council  
Councillor Phil Mauger - Christchurch City Council  

Councillor Grant Miller - Selwyn District Council  

Councillor  Derrick Millton - Kaikoura District Council  
Councillor Miriam Morton - Waimate District Council  

Councillor Paddy O'Reilly - Timaru District Council  
Councillor Michael Ward - Hurunui District Council  
 

 

 

19 May 2020 
 

   
 

Petrea Downey 

Committee Advisor 
941 8999 

petrea.downey@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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1. Apologies / Ngā Whakapāha  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 
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3. Appointment of Chairperson and Deputy Chairperson 
Reference / Te Tohutoro: 20/228681 

Report of / Te Pou 

Matua: 
Zed Potgieter, Senior Resource Advisor, zp@ccc.govt.nz 

General Manager / 

Pouwhakarae: 
Dave Adamson, General Manager City Services 

  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Canterbury Waste Joint Committee to appoint a 

Chairperson and Deputy Chairperson. 

2. Officer Recommendations / Ngā Tūtohu 

That the Canterbury Waste Joint Committee: 

1. Appoint Councillor Jimmy Chen as Chairperson of the Committee. 

2. Appoint Councillor Robbie Brine as Deputy Chairperson of the Committee.  

 

3. Background / Te Horopaki 

3.1 Historically the chairperson and deputy chairperson of the Canterbury Waste Joint Committee 

has been the same as the appointees made by the Canterbury Regional Landfill Joint 
Committee.  At the 14 February 2020 meeting of the Canterbury Regional Landfill Joint 

Committee Councillor Jimmy Chen of Christchurch City Council was appointed as 
Chairperson, and Councillor Robbie Brine of Waimakariri District Council was appointed as 

Deputy Chairperson. 

3.2 The Committee’s Constituting Agreement (attached) requires that the chairperson be an 
elected member from Christchurch, and that the deputy chairperson be an elected member 

from the other member councils.  

 

 

Attachments 

No. Title Page 

A ⇩  Constituting Agreement 7 
  

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 
(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
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Signatories / Ngā Kaiwaitohu 

Author Zefanja Potgieter - Senior Resource Advisor 

Approved By Ross Trotter - Manager Resource Recovery 

Helen Beaumont - Head of Three Waters & Waste 

David Adamson - General Manager City Services 
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4. Background Report on the Committee 
Reference / Te Tohutoro: 20/228952 

Report of / Te Pou 

Matua: 
Zed Potgieter, Senior Resource Advisor, zp@ccc.govt.nz 

General Manager / 

Pouwhakarae: 
Dave Adamson, General Manager City Services 

  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to provide an outline of the history and role of the Committee. 

2. Officer Recommendations / Ngā Tūtohu 

That the Canterbury Waste Joint Committee receive the information in the report. 

 

3. Background / Te Horopaki 

3.1 The following Councils are members of the Committee: 

 Ashburton District Council 

 Christchurch City Council 

 Hurunui District Council 

 Kaikoura District Council 

 Mackenzie District Council 

 Selwyn District Council 

 Timaru District Council 

 Waimakariri District Council 

 Waimate District Council. 

3.2 The Committee is tasked with advancing and supporting waste minimisation in Canterbury 

and comprises of 11 elected members, three appointed by Christchurch, and one each by the 
other eight member councils.  The Chair is always an elected member from Christchurch and 

the deputy is appointed from one of the other councils.  (The Constituting Agreement of the 

Committee is attached to the report on appointing chairperson and deputy chairperson in the 

agenda papers).  

3.3 The Committee usually meets once a year, in August, to consider staff proposals from all 
member councils for regional waste minimisation projects and to review projects from the 

past year.  We convene additional meetings if further project proposals come forward.  The 

Committee considers funding of project proposals, from staff or from external applicants, on a 

case-by-case basis. 

3.4 The annual budget ($112,000) for regional waste minimisation projects is funded 
proportionally from the nine member councils, as set out in the Constituting Agreement.  The 

funding may be fully or partly allocated in any one year, depending on the number of 

qualifying projects.  A wide variety of waste minimisation projects have been funded 

(Attachment A). 



Canterbury Waste Joint Committee 
25 May 2020  

 

Item No.: 4 Page 18 

 It
e

m
 4

 

3.5 The eligibility criteria and procedure for applications to the fund are set out at 

https://ccc.govt.nz/environment/sustainability/waste-minimisation-in-canterbury-grant/. 

Applications by commercial enterprises are generally referred on to other funding agencies, 

but have in the past not been excluded from consideration.  

3.6 The agenda papers and minutes from 2002 onwards are on the Christchurch City Council 

website https://ccc.govt.nz/the-council/meetings-agendas-and-minutes. 

3.7 In 2000 the Committee adopted the Canterbury Regional Waste Management Agreement 

(Attachment B) which committed Councils to work together regionally on waste management 

matters.  

 

 

Attachments 

No. Title Page 

A ⇩  CWJC Past Projects 19 

B ⇩  Regional Waste Management Agreement 2000 21 
  

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Author Zefanja Potgieter - Senior Resource Advisor 

Approved By Ross Trotter - Manager Resource Recovery 

Helen Beaumont - Head of Three Waters & Waste 

David Adamson - General Manager City Services 

  

https://ccc.govt.nz/environment/sustainability/waste-minimisation-in-canterbury-grant/
https://ccc.govt.nz/the-council/meetings-agendas-and-minutes
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5. Alternative Processing for Mixed Fibre (Feasibility Study) 
Reference / Te Tohutoro: 20/229771 

Report of / Te Pou 

Matua: 

Zed Potgieter, Senior Resource Advisor, zp@ccc.govt.nz 

Rowan Latham, Contract and Project Lead, 

rowan.latham@ccc.govt.nz 

General Manager / 
Pouwhakarae: 

Dave Adamson, General Manager City Services 

  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Committee to consider an additional regional waste 

minimisation project for 2019/20.  

2. Officer Recommendations / Ngā Tūtohu 

That the Canterbury Waste Joint Committee approves the Alternative Processing for Mixed Fibre 

Feasibility project as set out in this report. 

 

3. Background / Te Horopaki 

3.1 On 2 September 2019 the Committee approved the following regional waste minimisation 

projects for 2019/20: 

Project $ Cost  

WasteMinz Collaborative Projects Fund 7,500 

Compostable Food Packaging at Events 20,275 

RefillNZ  21,596 

Medsalv  11,000 

Akaroa French Fest 3,738 

AgRecovery business case review 5,000 

Total (from the annual budget of $112,000)  69,109 

 

3.2 At the next meeting of the Committee (September 2020) there will be written a report back on 

all of the above approved projects, as is done annually. 

3.3 With a total of $42,000 of the $112,000 budget for 2019/20 not yet allocated, an opportunity 

exists to consider a feasibility study for processing mixed fibre, a project of importance to all 

member Councils. 

4.  Alternative Processing for Mixed Fibre (Feasibility Study) 
 

Project Alternative Processing for Mixed Fibre (Feasibility Study) 

Total Cost 

$70,000 excl. GST  

$42,000 – CWJC Fund 

$28,000 – CCC  

Time Frame Timeframe for the project is 3 months. 
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Supervisor Rowan Latham, Christchurch City Council 

Region Canterbury and New Zealand 

Outline 

The project will investigate the potential alternative processes/outlets 

for mixed fibre (paper) should international markets for recycling 

deteriorate further/cease to be available.  While additional sorting may 
yield positive market prices, the required investment would likely only 

occur in the medium to long-term.  This could delay processing of mixed 
fibre and or result in material being stockpiled or sent to landfill. 

The study will assess viability of processing mixed fibre through the 
Living Earth Organics Processing Plant – potentially demonstrating a 

viable alternative (onshore) methodology applicable throughout New 
Zealand. 

Benefits 

1. Provide a viable alternative to landfill if recycling markets for fibre 
fail.  

2. Environmental benefits associated with soil improvement outputs.  

3. Localised solution to the global recycling market situation. 

4. Potential applicability for alternative processing sites (i.e. windrow 
composting). 

Deliverables 
The key deliverable will be a report detailing the viability and 
methodology of processing of fibre at the Living Earth facility. 

Costs 
Breakdown 

Phase 1 – Project outline, specifications and design ($33,000) 

Phase 2 – Proposal and plant upgrade requirements ($37,000) 

Evaluation 
Criteria 

Provide as much detail as possible for the evaluation criteria. 

Achievability:  Projects must have the potential to succeed. 

 

High:  This project will include a mass balance study to understand the 

potential introduction of fibre into existing operations (i.e. adaption of 
the Organics Processing Plant).  This information will create a baseline 

for decisions re the alternative processing of fibre and inform any 
investment decisions. 

Measurability  

 

Project outcomes must be able to be measured to ensure the delivered 

project outcomes can be evaluated at the completion of the project. 
(‘Measure to Manage’) 

 

The delivery of an achievable alternative option to landfill for mixed 

fibre will include a report on the costs and necessary improvements to 
the plant, with consideration for market outputs, contamination and 
cost of investment. 

The level of detail provided in the report will be sufficient for investment 

decisions (including funding applications) towards achieving a robust 
alternative processing option. 

Improving 

resource 
efficiency  

Projects should have the potential to improve resource efficiency, and 
to capitalise on potential economic benefits.   
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The viability of composting fibre at the organics plant is a preferred 

alternative to landfill.  The option will support greater resource recovery 
and potential soil improvement associated with application of compost 

to lower quality soils and or land rehabilitation.  Development of a local 
process option has a number of benefits including reduced reliance on 
international markets, and reduced transport and processing emissions. 

Quantity 
Assess what effect the project will have on waste quantities, either 
tonnes or volumes 

 

The current volume of mixed fibre processed through EcoCentral is 

approximately 22,000 tonnes. Approximately 15,000 tonnes could be 
diverted through the proposed process – with the remaining 7000 
tonnes of cardboard still viable for recycling. 

Cost 
effectiveness 

Whether the project offers value for money 

 
Development of a low cost, local, alternative process will reduce the 
current financial risk to Councils if fibre is sent to landfill.  

Reducing the 
harmful 

effects of 
wastes 

Assess the risk from wastes of harm on the environment and human 

health in order to identify and take action on those wastes of greatest 
concern. 

 

This option will remove the need to landfill 15,000 tonnes of fibre should 

markets deteriorate.  This will provide a safe alternative disposal option 

yielding a positive environmental benefit compared to landfill; with the 
associated benefits of soil improvement and reduced transport 
emissions. 

 

4.1 We will present more detail on this proposal at the meeting. 

4.2 For background information, the latest information and advice from WasteMINZ re paper 

recycling and home composting is attached.   

Attachments 

No. Title Page 

A ⇩  WasteMinz NZ - Paper and cardboard recycling 27 
  

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
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Signatories / Ngā Kaiwaitohu 

Authors Zefanja Potgieter - Senior Resource Advisor 

Rowan Latham - Contract & Project Lead 

Approved By Ross Trotter - Manager Resource Recovery 

Helen Beaumont - Head of Three Waters & Waste 

David Adamson - General Manager City Services 
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