
 

 

   

 

Christchurch City Council 

EXTRAORDINARY MEETING AGENDA 
 

 

Notice of Meeting: 
An extraordinary meeting of the Christchurch City Council will be held on: 
 

Date: Thursday 2 April 2020 

Time: 10am 

Venue: Members will attend the meeting by audio link.  
The meeting is open to the public through access to the live 
broadcasting of the meeting, and a recording of the meeting will 

be available on the Council website: 

https://councillive.ccc.govt.nz/live-stream 
 

 

Membership 
Chairperson 
Deputy Chairperson 

Members 

Mayor Lianne Dalziel 
Deputy Mayor Andrew Turner 

Councillor Jimmy Chen 
Councillor Catherine Chu 

Councillor Melanie Coker 

Councillor Pauline Cotter 
Councillor James Daniels 

Councillor Mike Davidson 
Councillor Anne Galloway 

Councillor James Gough 

Councillor Yani Johanson 
Councillor Aaron Keown 

Councillor Sam MacDonald 
Councillor Phil Mauger 

Councillor Jake McLellan 

Councillor Tim Scandrett 
Councillor Sara Templeton 

 

 

1 April 2020 
 

  Principal Advisor 
Dawn Baxendale 

Chief Executive 

Tel: 941 6996 

 

 

Jo Daly 

Council Secretary 
941 8581 

jo.daly@ccc.govt.nz 

www.ccc.govt.nz 
 

 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

Watch Council meetings live on the web: 
http://councillive.ccc.govt.nz/live-stream 

https://councillive.ccc.govt.nz/live-stream
http://www.ccc.govt.nz/
http://councillive.ccc.govt.nz/live-stream


Council 
02 April 2020  

 

Page 2 

 
 



Council 
02 April 2020  

 

Page 3 

TABLE OF CONTENTS 

 

Karakia Timatanga ....................................................................................................... 4   

1. Apologies / Ngā Whakapāha .................................................................................. 4 

2. Declarations of Interest / Ngā Whakapuaki Aronga .................................................. 4 

STAFF REPORTS 

3. Verbal update by the COVID-19 Incident Management Team Lead ............................ 5 

4. Mayor's Report - COVID-19 March 2020 ................................................................... 7 

5. Council Funding and Financial Relief Package ....................................................... 21   

Karakia Whakamutunga  

 

 



Council 
02 April 2020  

 

Page 4 

 

Karakia Timatanga   

1. Apologies / Ngā Whakapāha  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 

interest they might have. 
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3. Verbal update by the COVID-19 Incident Management Team 

Lead 
Reference / Te Tohutoro: 20/337113 

Report of / Te Pou 

Matua: 

Mary Richardson, COVID-19 Incident Management Team Lead, 

mary.richardson@ccc.govt.nz 

General Manager / 
Pouwhakarae: 

Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz 

  

 

1. Verbal Update 

1.1 Mary Richardson, COVID-19 Incident Management Team Lead will give a verbal update to the 

Council.  

2. Officer Recommendations / Ngā Tūtohu 

That the Council: 

1. Receive the verbal update from the COVID-19 Incident Management Team Lead. 

 

 
 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Author Mary Richardson - General Manager Citizens & Community 

Approved By Mary Richardson - General Manager Citizens & Community 
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4. Mayor's Report - COVID-19 March 2020 
Reference / Te Tohutoro: 20/340466 

Report of / Te Pou 

Matua: 
Lianne Dalziel, Mayor, mayor@ccc.govt.nz 

General Manager / 

Pouwhakarae: 
Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz 

  

 

1. Purpose 

1.1 This report seeks to adopt a schedule of Council meetings for the months of April, May and 

June 2020.  

1.2 To receive the report and recommendations from the Mayor. 

2. Officer Recommendations / Ngā Tūtohu 

That the Council: 

1. To adopt a schedule of Council meetings for the months of April, May and June 2020 as 

follows:  

Thursday 9 April (Extraordinary meeting) 

Thursday 23 April  
Thursday 14 May 

Thursday 28 May 

Thursday 11 June 

Thursday 25 June  

It is intended members will attend the meetings by audio or audiovisual link. 

2. Receive the Mayor’s Report. 

3. Note the emergency management recovery plan and lessons learned from our earthquake 

experience, which mean recovery planning should commence immediately, building on our 
existing strengths (relationships and strategic frameworks) and engaging fully with all our 

diverse communities. 

4. Note that work has commenced on the Christchurch Economic Recovery Package in 
partnership with ChristchurchNZ, and that we will be submitting projects in response to the 

government’s call for infrastructure projects to enable the country to get to work as soon as 

possible after the lockdown. 

5. Note the impact that Council decisions made at this time will have on our medium to long-

term recovery and that these need to be factored into our Annual and Long-Term Plan 

processes. 

6. Agree to review our Strategic Directions, together with the Letters of Expectations issued to 
the Chief Executive and the External Advisory Group, in order to ensure they are fit for purpose 

for the recovery as well as meeting our aspirational goals for the city. 

7. Note the features of the Greater Christchurch Partnership: Longstanding broad partnership 
(local government, central government & iwi); a strong foundation strategy; partnership 

through adversity; leading in wellbeing thinking. 
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8. Agree to request the Greater Christchurch Partnership urgently reassess the work that has 

been done on the Greater Christchurch Strategic Framework (Greater Christchurch 2050), to 

ensure that it is also fit for purpose as our collective post COVID-19 recovery plan for Greater 

Christchurch. 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Mayor's Report - COVID-19 March 2020 9 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

Not applicable  

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 
(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Author Ruth Close - Team Leader Business Support/Executive Assistant to Mayor 

Approved By Dawn Baxendale - Chief Executive 
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5. Council Funding and Financial Relief Package 
Reference / Te Tohutoro: 20/335872 

Report of / Te Pou 

Matua: 

Diane Brandish, Head of Financial Management, 

diane.brandish@ccc.govt.nz 

General Manager / 

Pouwhakarae: 

Carol Bellette, General Manager Finance & Commercial CFO, 

carol.belette@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 This report is intended as an initial Council response to financial hardship arising from the 
COVID-19 pandemic.  Further policy responses may be required from the Council in the future 

as more detailed information on the impacts of COVID-19 emerges. 

1.2 The Government has provided a significant injection to salaries and wages to enable essential 
household bills to be paid. Despite this, it is likely there will be a need to provide financial 

relief and/or flexibility to some households and businesses in our community. 

1.3 The Council must continue to deliver essential city services and it is important that Council 

revenue is maintained to the extent possible to enable us to do that.  Beyond this, the Council 

must be in a position to drive recovery and have the resources to do that.  

1.4 Rates defaults will make our recovery slower, painful and more expensive.  Our next rates 

invoice will mailed be on the week commencing 6th April. This report addresses the more acute 
rates issues likely to arise over that time and looks to provide mechanisms by which we can 

support our community where we reasonably can.  

1.5 The purpose of this report is to enable the Council to consider and approve a range of financial 

measures regarding: 

1.5.1 Council revenue and financing options in the short to medium term  

1.5.2 Options to provide short term financial relief for ratepayers unable to meet their rates 

payment obligations 

1.5.3 Options to provide financial relief for residential, community and business tenants of 

the Council. 

1.6 We are in a period of extreme change and uncertainty and prudence and caution is required. 

The Council needs to carefully balance competing calls on funding and resources to best 

provide for our community in these extraordinary times. 

Officer Recommendations / Ngā Tūtohu 

That the Council: 

1. Agrees it will have particular regard to the impact of the COVID-19 lockdown on the ability 

of some ratepayers to pay instalment 4 of 2019-20 rates. 

2. Will consider remitting late payment penalties in respect of instalment 4 under the 

Council’s Rates Remission Policy (Remission category 8), on application by a ratepayer for 

relief on the grounds of financial hardship directly attributable to the COVID-19 lockdown 

and where the full payment of instalment 4 is received within six months of the due date. 
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3. Will consider, under the Council’s Rates Remission Policy (Remission category 8),  

remitting the 10 % rates surcharge (penalty) imposed in 2020 on any rates outstanding as 

at 30 June 2019, which remain unpaid at 31 March 2020, on application by a ratepayer for 

relief on the grounds of financial hardship directly attributable to the COVID-19 lockdown. 

4. Agrees the financial hardship criteria are initially to be aligned where possible with 

Government criteria, which include: 

a) Businesses that have suffered a 30% drop in income year on year as a result of the 

COVID-19 lockdown; and 

b) Residential properties, where as a result of the COVID-19 lockdown the owners 

have lost their jobs or have received the Government subsidised wage of 80% of 
their normal income for at least one month before the rates due date and have 

received no other income. 

5. Requests staff to report back to the Council with any further information or adjustments 

in relation to the financial hardship criteria 

6. Agrees that the Council’s trade debtors who have been impacted by the shutdown be 

dealt with on a case by case basis. 

7. Agrees to provide the following Council tenants with a relief package as set out below in 

recommendation 8:  

a) Hospitality – cafes, restaurants, stall sites, food trucks and outdoor dining / tables 

and chairs. 

b) Childcare facilities (excluding those grant funded by Council) 

c) Commercial/community, including but not limited to the following: the Tram and 

Gondola, mini golf, camping grounds, Vbase Town Hall ground hire, Adrenalin 

forest park, boat hire Groynes, and Naval Point marina.   

d) Sports clubs (many of whom rely on commercial activities for fund raising) 

e) Allow applications by other tenants that may be similarly affected to be 

considered and resolved on a case by case basis. 

8. Adopt the following relief package: 

i. Defer chasing current debt owing by commercial tenants until 1 May 2020, 

following which normal business practices shall be adopted. 

ii. Provide a rent holiday of up to three months effective 1 March 2020. For the sake 
of clarity, this is a waiver of rent for that period for which repayment will not be 

required at a future date. The period after that to be monitored, and a new 

strategy either introduced or managed on a case-by-case basis. 

iii. Suspend the lease where the business’ operation is halted through compulsion by 

a government initiative.  In this eventuality the suspended term will added to the 

end of the lease. 

iv. Provide flexibility around levels of service and opening hours to allow the tenants 

to adapt to the changing market and environment without a concern of being in 

breach of the lease. 

9. Provides the Property Consultancy Manager with delegated authority to manage the 
recommendations included in 8 above and make all decisions necessary to implement 

them. 
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2. Summary of financial position 

2.1 We are in a period of extreme change and uncertainty and prudence and caution is required.  

2.2 The Council’s financial situation is currently stable with access to borrow funds. However we 

are heavily reliant on revenue from rates, fees and charges and CCHL dividends to provide 

critical services to our communities. 

2.3 CCHL have signalled there is a risk that their future dividend forecasts (including the final 

payment of their 2020 dividend being $26m due in June 2020) may need to be reduced. Of 
CCHL’s eight subsidiaries, the majority of the dividends are generated by Christchurch Airport 

and Orion.  Christchurch Airport has been significantly impacted by COVID-19. 

2.4 Assumptions and estimated financial loss to date: 

 $6m COVID-19 impact due to the four week lockdown. 

 Full year financial forecast currently $5.2m loss (1% rates impact) 

(includes Covid-19 impact but excludes any CCHL dividend drop and any rates relief) 

 Major contributors: 

 Lost revenue of $9.4m overall for Council 

 Citizens & Community Group $4.1m (mostly Rec & Sport $3.2m) 

 Lower parking / enforcement revenues $2.1m  

 Lower building inspection and consenting revenue $1.9m 

 Facilities 3 month rental holiday to tenants $0.7m 

 Partly offset by reduced maintenance & operating expenditure $3.4m 

2.5 Key underlying assumptions: 

 Citizens & Community Group - Community facilities including libraries, art galleries and 

sports & recreation centres remain shut until 30 June. 

 City Services Group - 1 month at 50% operational post lockdown before being back to 

being fully operational. 

 Consenting & Compliance Group - immediate return to normal activity levels post 

lockdown. 

 No capital programme delivery in April and 50% delivery in May 

 Commitment to pay all staff for the four week lockdown period 

 Capex delivery is expected to be $50m lower this financial year, partly offset by lower 
capital revenues of $6m. Most unspent capital expenditure will need to be carried 

forward to the next financial year to enable project completion. 

2.6 Key financial risks 

 Reduced CCHL dividends 

 Cost of any significant rates remission or deferral 

 Increased cost of borrowings and access to funds 

 Extended lock down period  



Council 
02 April 2020  

 

Item No.: 5 Page 24 

 It
e

m
 5

 

 Prolonged recovery period 

 Not all businesses will survive  

 Delay in citizen and business confidence to return to the ‘new normal 

2.7 Impact of an extended lockdown period (‘High level indicative’ estimate of financial impact for 

year ending 30 June 2020 only) 

 1 month $5.7m* (1.1% rates impact) impact is slightly lower than the original $6m 

forecast as facilities would open after 1 month, not the 3 originally forecast, but with 

reopening revenue ramping up over 3 months 

 2 months $6.7m (1.3% rates impact) (excludes impact from 1 July onwards) 

 3 months $6.9m (1.3% rates impact) (excludes impact from 1 July onwards) 

Note: All the above figures are for 2019/20 financial year only and exclude any CCHL dividend 

change, rates relief or other key financial risks. 

2.8 ‘High level indicative’ estimate of financial impact for year ending 30 June 2020 on a worst 

case scenario; 

 $6.9m - 3 month lockdown (excludes impact from 1 July onwards) 

 $26.3m CCHL dividend not received 

 $2.25m rates relief 

 $35.15m total impact 

 6.75% additional rates increase in 2020/21 to cover the total impact and deliver critical 

services 

Note: all the above figures are for 2019/20 financial year only and exclude other key financial 

risks. Further scenario modelling will be undertaken and forecasts will continue to be revised 

as the situation evolves. 

3. Rates  

Background 

3.1 Rates instalment 4 is due on 15 May, 31 May or 15 June depending on where the property is 
located. Revenue from instalment 4 is $147m excluding GST (including $17m in ECan rates). 

The GST inclusive revenue is $169m including the ECan portion. 

3.2 Notices are due to be sent by 13th April to comply with legislation, with payment due 15 May, 

31 May or 15 June depending on area. 

3.3 The Council is required to pay $19.5m GST to IRD one month after the rates notices are posted. 

3.4 Some ratepayers, both residential and commercial, will be facing financial pressures as a 

result of the Covid-19 Level 4 Lockdown.  A requirement to pay rates instalment 4 on time will 

exacerbate the financial pressures facing many ratepayers. 

Local Government New Zealand (LGNZ) advice regarding rates relief 

3.5 LGNZ and the Society of Local Government Managers (SOLGM) are working through legal 

advice on the following issues and expect to provide further advice next week: 

 late adoption of the Annual Plan (after 30 June); 

 changes in rates from what was (or was not) consulted on; and 
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 balanced budget requirements and ‘financial prudence’. 

3.6 LGNZ has provided the following advice at this point: 

3.6.1 They are aware of the pressure to immediately respond with a zero rates increase. 
However, councils are urged to carefully consider any major financial decisions to avoid 

situations that could hinder response and future recovery efforts. 

3.6.2 Central government is investing heavily to reduce the financial impact on individuals 

and businesses, which gives councils some room to carefully consider their actions. 

3.6.3 There is time for Councils to work this through, we are in uncertain times and still have 

three months until the end of the financial year. 

3.6.4 It is important that Councils are thinking about the need to support local economic 
activity with recognising the financial stress and uncertainty that ratepayers are facing 

along with the  need to invest in the essential infrastructure and services needed for 

health and safety in both the short and long term.  

3.6.5 Not all Councils will be impacted the same and we would expect Councils to be 

considering all available tools, including rates remission (including waiver of penalties) 

or postponement. 

What other councils are doing 

3.7 Auckland, Christchurch, Wellington, Dunedin, Hamilton & Tauranga CFO group 

teleconferenced on Monday to discuss rates and debt management. 

3.8 Hamilton City Council have extended rates rebate of up to $549 to those who have lost their 

jobs and have no savings. Hamilton’s total phase one relief package comprising 8 components 
is estimated to cost $3.4m including emergency response, community welfare, rates and 

development contributions relief. 

3.9 Tauranga are evaluating Hamilton’s approach and note that any relief provided to businesses 

or citizens needs to be rates funded. 

3.10 Auckland are adopting a cautious approach and fully evaluating financial implications and 
potential scenarios before recommending rates or other relief. Wellington and Dunedin are 

similarly adopting a cautious approach.  

3.11 We agreed to adopt consistent scenarios across major Councils. 

3.12 We continue to work closely with other Councils and to develop a consistent approach where 

possible.  

Rates relief - legal mechanisms considered: 

Rates Postponement Policy  

3.13 The Council’s existing Rates Postponement Policy is focused on longer term postponements 
for elderly ratepayers and involves registering a charge over the property as security for the 

postponed rates. This policy does not apply to businesses.   

3.14 An amendment to this policy requires consultation. It requires Council agreement as Council is 

not able to delegate this decision (since it is one of the matters listed in clause 32 of Schedule 

7 of the Local Government Act 2002). 

3.15 The Rates Postponement Policy is not recommended as the key approach to deal with COVID-

19  
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Rates remission policy  

3.16 The Council’s Rates Remission Policy includes “Remission 8:  Other remissions deemed fair 

and equitable”. The objective of Remission 8” is to recognise that the Council’s policies for 
rates remission cannot contemplate all possible situations where it may be appropriate to 

remit rates.  

3.17 The conditions and criteria of the Policy provide that, “The Council may, by specific resolution, 

remit any rate or rates penalty when it considers it fair and equitable to do so.”  

3.18 The Rates Remissions Policy applies to all ratepayers including businesses. 

3.19 Staff recommend that any rates relief provided be done so under this Remission 8. The 

amount recommended to be remitted would be the late payment penalties for rates 

instalment 4 only. This enables the payment to be actioned under existing Council policies.  

3.20 This approach provides time for more legally robust arrangements to be introduced (e.g. a 

new due dates, with late payment penalties applying if rates are unpaid at that date) 

3.21 Staff have considered whether the Council could also defer the 10 % rates surcharge (penalty) 

normally imposed in April 2020 on any rates outstanding as at 30 June 2019 (including the 

October 2019 surcharge), which remain unpaid at 31 March 2020.  However, legal advice is that 
there is currently no ability in the Local Government (Rating) Act 2002 to defer the imposition 

of this surcharge/penalty.  However, it is of course open to the Council to consider remitting 

this penalty on application from a ratepayer, and staff have recommended this approach. 

4. Council tenancies 

4.1 The Council has approximately 1600 tenants who occupy a variety of land and buildings. Some 
will be significantly impacted by the economic effects of the pandemic and Council staff have 

received evidence of that.  

4.2 An assessment of tenants undertaken by the Property Consultancy team has found 
approximately 390 commercial tenants who are considered vulnerable to the current 

circumstances. 

4.3 It is recommended that a proactive approach to relief is initiated, based on the principles of 
supporting tenants to remain financially viable and assist recovery. In particular, it is 

recommended that tenants in the categories below are afforded the relief package.  

 Hospitality – cafes, restaurants, stall sites, food trucks and outdoor dining / tables and 

chairs. 

 Childcare facilities (excluding those grant funded by Council) 

 Commercial / community; and 

 Sports clubs (many of whom rely on commercial activities for fund raising). 

 Other tenants by application on a case by case basis. 

4.4 Excluded are the likes of cell sites, structures on streets, grazing licences, transmitters etc. 

4.5 Recommended tenant relief package: 

4.5.1 Defer chasing current debt ($350,143 (including GST)) for a minimum two months i.e. 

business as usual to recommence 1 May 2020. 

4.5.2 Provide a rent holiday for up to three months effective 1 March 2020, for which 

repayment at a future date will not be required. The rent holiday will have an impact of 

approximately $750,000 revenue if all apply for the full 3 month period. 
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4.5.3 Lease suspension during closure, with the suspended term added to the end of the lease 

4.5.4 Relaxed lease terms and conditions to allow flexibility in the event of a changed 

recovery landscape e.g. changes to operating hours / levels of service. 

5. Options considered - rates 

Option 1 –Rates extension of payment dates / remission of late payment penalties 

(staff recommendation) 

5.1 Extend the rates instalment 4 due date for all areas by up to six months for all eligible 

ratepayers.  

5.2 It is proposed that rates relief be available to both households and businesses by application. 

The qualification criteria for those in business would be a minimum 30 per cent decline in 
actual or predicted revenue over the period of a month when compared with the same month 

last year, and that decline is related to COVID-19. This aligns with one of the key criteria for the 
Government’s wage subsidy. For individuals it would be the loss of employment or receipt of 

the Government subsidised 80% of normal wage or salary.   

5.3 For businesses the application would be by way of an existing application that the ratepayer 
has submitted under the Government scheme. For individuals it would be through a letter 

from Work and Income. 

5.4 For those who are unable to pay their rates a repayment plan could be offered as an 

alternative with repayment up to twelve months. If the plan is adhered to penalties would not 

imposed. 

5.5 The financial implication of the extension of payment dates in rates is limited to the cost of 

funding the temporary delay in rates payment. Short term borrowing can currently be 

achieved at less than 1.5 per cent interest. If all ratepayers deferred payment on instalment 4 
($149.5 million incl GST for Council) by 6 months, the cost in interest to the Council would be 

around $1.25 million including borrowing the Council’s GST obligation.  However, there is no 

expectation that all ratepayers are eligible or will apply. 

5.6 Staff have considered what legal mechanisms are available to achieve the rates deferral. At 

present the best option will be to use remission 8 of the Council’s Rates Remission Policy. The 

remissions policy applies to all ratepayers including businesses. 

5.7 The amount remitted would be the late payment penalties for rates instalment 4 only. This 
enables the payment to be actioned under existing Council policies. It provides time for more 

legally robust arrangements to be introduced (e.g. new due dates, with late payment penalties 

applying if rates are unpaid at that date). It also provides time to explore options that can be 

applied nationally and that may include central government participation. 

Option 2 – One month rates remission 

5.8 Similar to Option 1 except that the amount remitted would be the rates themselves (not just 

the late payment penalty), and the remission would be the rates for one month. This would be 

aimed at businesses only. 

5.9 The financial implication of a one month remission of rates for businesses that can 

demonstrate a reduction in income is estimated at $8.6 million (excluding GST, excluding 
ECan rates and based on 75 per cent of businesses applying and subsequently qualifying).  

This loss or revenue will flow through to year end, and, subject to whatever cost savings are in 

place result in a deficit.  
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5.10 The current forecast through to June, based on a four week lockdown indicates a $5.2 million 

deficit, while a worst case scenario with a three month lockdown indicates a deficit of $35.5 

million.  

5.11 This option is not recommended as it would require either borrowing to fund operational 

expenditure which is in conflict with the Financial Strategy or a rate increase of between 1.0% 

and 6.75 % in 2021 to fund the deficit.  

5.12 Economic advice suggests that it will take up to two years to recover and it is our 

recommendation that these funds would be better used to stimulate the economy once the 

emergency shutdown is over. 

Option 3 – Instalment 4 rates remission 

5.13 Provide all households and businesses with a full remission on instalment 4 of the 2019/20 

rates. 

5.14 The financial implication of a full remission of 2019/20 instalment 4 rates is in the region of 

$130 million for Council plus $17 million for ECan if they choose to follow the Council’s lead.   

5.15 Staff are strongly opposed to this option as it would seriously undermine the Council’s 
sustainability in both the short and long term. Council would need to borrow $130 million to 

meet operational expenditure which is in conflict with its Financial Strategy and would breach 

Financial Covenants unless the capital programme was reduced accordingly.  A further 
reduction in capital spending is counter to the recommendation that Council acts to stimulate 

the economy and is at odds with the action that other major Councils are considering. 

5.16 In terms of legal implications, the Council would need to consider whether this would meet 

section 101 of the LGA 02 which requires the Council to manage its revenues, expenses, assets, 

liabilities, investments and general financial dealings prudently, and in a manner that 

promotes the current and future interest of the community.   

6. Further considerations - rates 

Invoice timing  

6.1 Instalment 4 invoices can be issued up until 13 April and still comply with the relevant 

legislation. Delaying issuing invoices beyond the 13 April introduces other problems such as 

running up against instalment 1 for the 2020/21 year.  

Rates surcharge 

6.2 In April of each year, ratepayers with an outstanding balance as at 30 June of the previous year 
and which remains unpaid as at 31 March, are invoiced a 10% surcharge.  Staff recommend 

that the imposition of the surcharge be deferred until after the emergency period has ended.  

Trade debtors 

6.3 The Council has a number of trade debtors outstanding at the time of the announcement of 
the lockdown.  A large number of these debtors are businesses that will be affected by the 

lockdown.  Similar to rates deferral, staff recommend that debtors unable to meet their 

obligation over the months of April and May 2020 be shown some leniency on the settlement 

of the debts to Council on a case by case basis. 
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Attachments / Ngā Tāpirihanga 

There are no appendices to this report. 
 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories / Ngā Kaiwaitohu 

Authors Gavin Thomas - Principal Advisor Economic Policy 

Diane Brandish - Head of Financial Management 

Approved By Diane Brandish - Head of Financial Management 

Carol Bellette - General Manager Finance and Commercial (CFO) 
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