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Health, Safety and Wellbeing Committee - Terms of Reference / Ngā Ārahina Mahinga 
 
 

Chair Councillor Gough 

Membership Councillor MacDonald 

Councillor Mauger 

2 External Members: 

Mr Murray Harrington 

Mr Paul Coleman 

Quorum Half of the members if the number of members (including vacancies) is 

even, or a majority of members if the number of members (including 
vacancies) is odd. 

Meeting Cycle Quarterly  

Reports To Council 

 

Purpose:  

Maintain and continually improve Health, Safety & Wellbeing by promoting consultation, co-operation 
and coordination between Management and Council. Ensuring active engagement in the ongoing 

development of a health, safety and wellbeing programmes.  

Objective:  

The role of the Health, Safety and Wellbeing Committee of Council (Committee) is to assist Council to 

provide leadership in discharging its health and safety management responsibilities within the 
organisation.  

Secretarial and Meetings:  

 The committee may have in attendance such members of management, including the Chief 

Executive and such other persons as it considers necessary to provide appropriate information 
and explanations. 

 Meetings shall be held at least quarterly. Further meetings will be arranged on an as-needed 

basis. 

 The Chair of the Committee will report all recommendations, key issues and findings to the 

Council. 

Responsibilities: 

To assist the Council in discharging its due diligence responsibilities as a Person Conducting a Business 
or Undertaking (PCBU), by taking reasonably practicable steps to understand the health and safety 

risks, and ensure that they are managed so that the organisation meets its legal obligations.  

 Review and monitor the robustness of the organisation’s health, safety and wellbeing risk 

management framework. 

 Seek assurance that the organisation is effectively structured to manage health and safety risks. 

 Review progress with completion of organisational Health and Safety Plan objectives. 
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  Monitor compliance with policies and relevant legislation. 

  Seek assurance that systems used to identify and manage health and safety hazards and risk 

are fit for purpose, effectively implemented, regularly reviewed and continuously improved. 

 Ensure that the Council is properly and regularly informed and updated on matters relating to 

health and safety risks.  

 Enquire as to the steps management have taken to embed a proactive culture through 
engagement with workers and provide reasonable opportunities for workers to participate in 

health, safety & wellbeing. 

 Seek assurance that Council are working in partnership so far as reasonably practical with other 

PCBU’s as a primary duty of care to ensure the health and safety of workers. 

 Seek advice periodically from internal and external auditors regarding the effectiveness and 
completeness of the health and safety systems. 

  Ensure management are keeping the Committee fully appraised of all independent sources 

of assurance, via the health and safety framework including any internal or external audits 

undertaken. 

  Consider whether appropriate actions are being taken by management to mitigate Council’s 

significant health and safety risks. 

  Ensure that management is kept appraised of the Council’s governance body’s views on 
health and safety issues. 

  Any other duties and responsibilities which have been assigned to it from time to time by the 

Council. 

Appointment Process for External Members: 

Principles:  

The following principles guide the appointment process for External Members of the Committee:  

  The Head of Human Resources will provide candidates to the Chief Executive and GM 
Strategy & Transformation Office for consideration. 

  The Chair of the Committee and Chief Executive will endorse the nominations, if appropriate. 

  Candidates will be contacted at the appropriate time to confirm their willingness to serve for 
the term for which External Members are appointed as set out below. If they are willing to serve, 

independence and confidentiality requirements and a background check will be conducted. They 
will also be informed of Council policies. 

  The Chair of the Committee and the Health and Safety Manager or Head of Human Resources 

will review the candidates to develop a shortlist by assessing the following:  

o Professional credentials and relevant experience  
o Their understanding of current Health and Safety legislative requirements  

o Experience with prevention, and response to compliance risks; education, auditing and 

monitoring concepts  
o Experience overseeing or assessing the performance of organisations with respect to their 

health and safety compliance or risk function  
o Understanding implications for compliance and culture in a changing regulatory 

environment  

o Potential conflicts for the candidate  
o Affiliations or connections with the Council and its related entities  

o Reference and background check reports  
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  The results of the review of the candidates will be reported to the Committee’s External 

Members Appointments Panel, who will select from the shortlist which External Members are 

appointed to the Committee.  

Term: 

 External Members of the Committee will be appointed for a term of three years (subject to the 

terms their contract and the Council failing to resolve anything that would by implication 

necessarily shorten that term).  The term for External Members shall, unless the Chief Executive 
specifies otherwise, begin on 1 April following the Triennial elections and end on 31 March three 

years later to provide continuity for the Committee over the initial months of a new Council.  

 External Members are eligible for re-appointment by the Committee’s External Members 
Appointments Panel for one further term. However, the Council may approve the re-appointment 

of External Members for any number of subsequent terms to ensure continuity of knowledge. 

Delegations 

External Members Appointments Panel: 

 The Committee delegates to its External Members Appointments Panel (Panel) the authority to 

consider shortlisted candidates for appointment as the External Members of the Committee and 

to appoint 2 External Members. 

 The Chair of the Panel shall be the Chair of the Committee, and the further members of the Panel 
shall be the elected members of the Committee. 

3. The quorum of the Panel shall be half of the members if the number of members (including 

vacancies) is even, or a majority of members if the number of members (including vacancies) is 

odd. 
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1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

That the minutes of the Health, Safety and Wellbeing Committee meeting held on Wednesday, 

4 December 2019  be confirmed (refer page 8).  

4. Public Forum / Te Huinga Whānui  

A period of up to 30 minutes may be available for people to speak for up to five minutes on any issue 
that is not the subject of a separate hearings process.  

5. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.  

6. Petitions / Ngā Pākikitanga   

There were no petitions received at the time the agenda was prepared.  

../../../RedirectToInvalidFileName.aspx?FileName=HSCM_20191204_MIN_4110.PDF
../../../RedirectToInvalidFileName.aspx?FileName=HSCM_20191204_MIN_4110.PDF
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Members 
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 
 

   
 

The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha 

Part C  

Committee Resolved HSCM/2019/00014 

That the apology for absence from Mr Paul Coleman be accepted. 

Councillor Gough/Mr Harrington Carried 
 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Part B  

There were no declarations of interest recorded. 

3. Public Forum / Te Huinga Whānui  

Part B 
There were no public forum presentations.  

4. Deputations by Appointment / Ngā Huinga Whakaritenga  

Part B 

There were no deputations by appointment.  

5. Presentation of Petitions / Ngā Pākikitanga  

Part B 
There was no presentation of petitions.  

 

6. Health, Safety and Wellbeing Quarterly Report 

 Committee Resolved HSCM/2019/00015 (Original Staff Recommendations Accepted 

without Change) 

Part C 

That the Health, Safety and Wellbeing Committee: 

1. Receive the Health, Safety and Wellbeing Quarterly report 

Councillor MacDonald/Councillor Mauger Carried 
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7. Health, Safety and Wellbeing Dashboard Report 

 Committee Resolved HSCM/2019/00016 (Original Staff Recommendations Accepted 

without Change) 

Part C 

That the Health, Safety and Wellbeing Committee: 

1. Receives the Health, Safety and Wellbeing quarterly report and quarterly dashboard 

(Attachment A to the report).  

Mr Harrington/Councillor Mauger Carried 
 

  

   

 
     

Meeting concluded at 9:50am. 
  

CONFIRMED THIS 4th DAY OF MARCH 2020 

 

COUNCILLOR JAMES GOUGH 
CHAIRPERSON 
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7. Election of a Deputy Chairperson 
Reference / Te Tohutoro: 20/135498 

Report of: 
Mark Saunders, Committee and Hearings Advisor  

mark.saunders@ccc.govt.nz 

General Manager: 
Brendan Anstiss, General Manager Strategy and Transformation 

brendan.anstiss@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is to explain the process for the Health, Safety and Wellbeing 

Committee to elect a Deputy Chairperson. 

2. Officer Recommendations  

That the Health, Safety and Wellbeing Committee: 

1. Adopts either System A or System B for the election of the Deputy Chairperson.  

2. Proceeds to elect a Deputy Chairperson. 

3. Context / Background / Te Horopaki 

3.1 On 31 October 2019, the Council confirmed that Councillor Gough is reappointed to the 

Health, Safety and Wellbeing (HSW) Committee as chairperson. On 28 November 2019, the 

Sustainability and Community Resilience Committee added Councillor Mauger and Councillor 
MacDonald to the membership of the HSW Committee, completing the refresh of the elected 

membership on the HSW Committee following the 2019 triennial elections.  

3.2 Since the Council has not appointed a new deputy chairperson for the HSW Committee 

following the elections, the HSW Committee may appoint a new deputy chairperson for itself. 

3.3 The Committee must follow the procedure for electing the deputy chairperson prescribed in 
clause 25 Schedule 7 of the Local Government Act 2002. It states that the Committee must 
determine by resolution that the deputy chairperson be elected or appointed by using one of 
the following systems of voting: 

System A: 

(a) requires that a person is elected or appointed if he or she receives the votes of a 

majority of the members of the local authority or committee present and voting; and 

(b) has the following characteristics: 

(i) there is a first round of voting for all candidates; and 

(ii) if no candidate is successful in that round there is a second round of voting from 

which the candidate with the fewest votes in the first round is excluded; and 

(iii) if no candidate is successful in the second round there is a third, and if necessary 

subsequent, round of voting from which, each time, the candidate with the 

fewest votes in the previous round is excluded; and 

(iv) in any round of voting, if 2 or more candidates tie for the lowest number of 

votes, the person excluded from the next round is resolved by lot. 
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System B: 

(a) requires that a person is elected or appointed if he or she receives more votes than any 

other candidate; and 

(b) has the following characteristics: 

(i) there is only one round of voting; and 

(ii) if two or more candidates tie for the most votes, the tie is resolved by lot. 

3.4 In simpler terms, under System A, a candidate is successful if he or she receives the votes of 

the majority of the members of the Committee present and voting.  If no candidate is 
successful in the first round there is a second round of voting from which the candidate with 

the fewest votes in the first round is excluded.  If no candidate is successful in the second 
round there is a third and if necessary subsequent round of voting from which each time the 

candidate with the fewest number of votes in the previous round is excluded until a candidate 

is successful.  In any round of voting if two or more candidates tie for the lowest number of 

votes the person to be excluded from the next round is resolved by lot. 

3.5 System B is first past the post except that a tie for the most votes is resolved by lot. 

3.6 The Committee is required to select a voting system even if it is likely that only one candidate 

will be nominated for the role.  

Practical application of clause 25 

The Committee must first determine, by resolution, which system of voting it will use, that is 

System A or System B. 

Nominations for the position of Deputy Chairperson are called for. 

If there is only one candidate then the Committee may resolve that that person be elected. 

If there is more than one candidate the Committee must then put the matter to a vote 
according to the system it has adopted. The Committee members are then asked to vote on 

each candidate.  

The following examples may be useful to illustrate two of the systems: 

System A 

Example 1  

Three nominations are received and upon the votes being counted the result is: 

A (4)  B (2)  C (1).  In this case A is elected to the relevant position. 

Example 2  

Three nominations are received and upon the votes being counted the result is: 

A (3)  B (3)  C (1). In this case no candidate is successful so a second round of voting is held for 

candidates A and B.  The lowest polling candidate, C, is excluded.  

Upon the votes being counted in the second round the result is: 

A  (4)  B (3). In this case A is elected to the relevant position. 

System B 

Example 1  

Three nominations are received and upon the votes being counted the result is: 

A (4)  B (2)  C (1).  In this case A is elected to the relevant position. 
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Example 2  

Three nominations are received and upon the votes being counted the result is: 

A (3)  B (3).  In this case a lot is held to determine who between A and B will be elected to the 

relevant position. 

 
 

Attachments / Ngā Tāpirihanga 

There are no appendices to this report. 

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link 

Not applicable  

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
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8. Health, Safety and Wellbeing Quaterly Report 
Reference / Te Tohutoro: 20/126396 

Report of: Sharon Butt, Manager Health and Safety, Sharon.butt@ccc.govt.nz 

General Manager: 
Brendan Anstiss, General Manager Strategy and Transformation 

brendan.anstiss@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 The purpose of this report is to inform the Health, Safety and Wellbeing Committee of health, 

safety and wellbeing (HSW) matters at Christchurch City Council. 

2. Officer Recommendations  

That the Health, Safety and Wellbeing Committee: 

1. Receive the Health, Safety and Wellbeing Quarterly Report. 

3. Event Reporting for Elected Members 

3.1 All Elected members issued with a Council login and email address can report HSW Events, 

(Injury, Illness, Discomfort & Pain and Near Miss etc). 

3.2 Submitted HSW events are automatically sent to the Head of Community, Support, 

Governance & Partnerships and the HSW Team for reviewing.   

3.3 Note: Reports related to Stress and Fatigue go directly to the HSW Team for consultation with 

Human Resources, to ensure appropriate consideration of sensitive matters/data and to 

determine what reporting/escalation requirements and support are required. 

3.4 The Community Governance Managers will update Elected Members on this topic and will 

champion and support active reporting and management of events. 

4. Self-Assessment – ISO 45001 

4.1 As reported in the October 2019 Health and Safety meeting ISO AS/NZS ISO45001 standard 

2018 is a replacement for the previous AS/NZS 4801/OHSAS18000 standards in New Zealand.  

It is anticipated that the new ISO45001 standard is set to replace the AS/NZS 4801 within 2 to 3 

years of publication, this aligns with the proposed changes in the ACCAEP programme. 

4.2 As part of the ACC biennial claims and injury management audit a table top self-assessment 
was completed by the HSW Team against the AS/NZS ISO 45001 - Occupational health and 

safety management systems.  This will also be used as an exercise to evaluate capability 

against the scope of the new ISO 45001 standard in anticipation of the changes in 2020 
onward.   The table top exercise included discussions with staff, HSW representatives and 

Unions which is part of the normal application process for the annual audit.  Note: this is the 
last audit under the ACCAEP Tertiary Programme unless otherwise decided by the Minister of 

ACC.  It is anticipated that a decision on the future Audit programme will be released early 

2020.  

4.3 For your information below is a graphic of the framework for the new AS/NZ Standard 

ISO45001. 
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5. Council Community Boards and Reserve Management Committee (RMC) 

5.1 Following an enquiry from the Chief Executive’s Office in 2016 a legal opinion (Attachment A) 

was obtained to confirm the Council’s HSW responsibilities for Community Boards and 
Reserve Management Committees. Following this advice in 2017/18 the HSW, Governance & 

Community, a Chair of a Reserve Management Committee and Parks Teams reviewed the 

activities undertaken by the RMC’s to determine the risk profile of their tasks.  This involved 
engaging with the Lyttelton RMC as they were identified as being the most active and largest 

RMC.  

5.2 A presentation by the HSW Team outlining the obligations of the Council and RMCs under the 

Health and Safety at Work Act, and the principles of a Safe System of Work (SSoW) was 

delivered at an RMC meeting and was received well.  

5.3 The principles of the SSoW focused on a proactive and proportionate approach with clear 

escalation paths to the Council Parks staff. 

5.4 It was identified that the Conservation Volunteers New Zealand “In Safe Hands Toolkit” was an 
established resource to assist community groups to effectively and practically manage health 

and safety. Work was done to review the toolkit and align it with the risk management 
processes and escalation parameters at Council, this was undertaken in partnership with 

Conservation Volunteers New Zealand and Parks staff. 

5.5 It was intended that Conservation Volunteers New Zealand would assist with the 

implementation and training of RMCs. 

5.6 Draft documentation was developed and a trial conducted at a tree planting exercise by the 
RMC at a reserve in Lyttleton to assess the principles of the SSoW and its practical 

implementation. A HSW Team member attended this exercise. 

5.7 Following this, the review was placed on hold as there was a change in RMC personnel and a 

change of focus of RMC and Parks. 

6. Leading Wellbeing and Mental Health Conversations 

6.1 A toolkit of resources is being developed for Leaders to grow awareness and increase 
capability for supporting and managing Mental Health and Wellbeing in Council.  The toolkit 

will include a training/workshop presentation and handout collateral.   The Council’s 

Resilience & Healthy Workplace Guideline will also be expanded to include the newly 
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developed information.  A working group has been formed to complete this piece of work and 

development is well underway. 

7. Council Wellbeing Group 

7.1 The Wellbeing Group was formed at the end of 2017 to consider Wellbeing issues relevant to 

the Organisation/Groups/Units and to recommend appropriate action necessary to promote 

an environment that encourages staff to find meaning and prosper in their work at Council.  
The key objectives of the group are to provide a programme of wellbeing activities and 

respond to the wellbeing needs of the organisation.  To do this effectively the members 
require suitable time to attend, arrange and participate in Wellbeing meetings, forums and 

activities.    The Executive Leadership Team recently expressed their commitment to this in the 

CE’s update. 

8. Change your Habits, Change your Life workshop 

8.1 In response to feedback provided in the 2018 Wellbeing Survey, we developed and piloted a 

workshop to help people understand their habits and how they can apply this knowledge 
practically to make changes in their lives to benefit how they live and work, therefore 

positively influencing their overall wellbeing.  Following the pilot the workshop was adapted 

to run over two sessions in order to provide more choice, reduce overload of information and 
increase accountability for change.  (Attachment B), Change Your Habit Cycle which shows the 

method of changing a habit. 

8.2 21 people attended the two-session workshop.  

8.3 Learning Outcomes 

 Recognise what habits are 

 Describe in own words how habits work 

 Apply the ‘habit loop’ framework to plan changing a habit 

 Use a technique to visualise the outcome of changing habits and compare to the 

current situation to establish the ‘gap’ and motivation 

 Identify barriers to changing habits and potential solutions 

 Apply the ‘habit loop’ framework to create new habits 

 Review application and understanding of ‘habit loop’ from session 1 

 Apply the ‘habit loop’ framework as a building block in achieving broader goals 

 Recognise and apply the SMARTER framework for goal setting 

8.4 Quoting feedback from the workshop;  

 “Provided some great tools to understand what’s behind the habit and how to 
change it” 

 “Broad overview of habits; commitment to action leaving today” 

 “It wasn't too long and there wasn't too much "group" therapy” 

 “Clear & made me think about my choices/habits; gave clear steps for self-

improvement” 

 “Built on lessons from previous session and expanded on new ones” 

  “Good flow and recap was good to hear what others have put in place” 

 “ would be good to be available in suite of CCC courses” 
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8.5 A final review of the workshop will be completed and considered for the ongoing training 

programme. 

9. Lifeguard Response – Jellie Park 

9.1 On 16 November 2019 a teenager had an accident at Jellie Park Pool when diving.  The 

teenager landed awkwardly in the water requiring immediate response from the lifeguard and 

team.  The teenager was taken to hospital and released without significant injury. 

9.2 Following this accident Nigel Cox, Head of Recreation Sports and Events, received a letter of 

recognition from Mr Andrew Hall, National Programme Manager, New Zealand Spinal Trust.  
Attached is a copy of the letter (Attachment C).  Mr Hall was present as a Citizen at the pool 

this day, and observed and recognises a response that was of the highest quality and 

professionalism.  ELT recognised the excellent practice of the response from the Jellie Park 

Team. 

10. Accredited Employers Programme (AEP) 

10.1 In mid-January, the Council participated in a routine ACC required audit of our injury and 
claims management as part of our membership in the Accredited Employers Programme.  

Council has again passed the audit at Tertiary Level.  (Attachment D - Letter of Confirmation), 

(Attachment E – Full Audit Report).  The auditor has recommended one suggested 
improvement recommendation that does not impact the final result.  Refer the summary 

result of Element 17 – rehabilitation outcomes, return to work and follow up procedure below: 

 

11. ACC’s upcoming proposed changes for the Accredited Employer Programme  

11.1 ELT and the HSW Committee have previously been advised that the Accident Compensation 
Corporation (ACC) is planning changes to the AEP. The detail of the changes is due to be 

released in February 2020 in preparation for agreement renewals in April 2020.  The draft 

proposal is to put responsibility on AEP employers to meet the measures of an external 
standard and take full responsibility for the audit administration for the Safety Management 
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Practices part of the accreditation criteria.  The proposal indicated achievement of ISO45001 

(which is set to replace the existing AS/NZS4801 – as noted earlier) that the Council currently 

aligns with at Tertiary level.  

11.2 A detailed report on the proposed changes and the implications for the Council was presented 

to the ELT in September 2019, a redacted summary is provided as (Attachment F). 

11.3 A recent update from ACC advised: 

11.3.1 Due to the scale of the programme and the number of customers affected, improving 

the programme will take time and so ACC have recommended adopting a phased 
delivery approach. ACC are committed to continuing to work with us as they 

undertake detailed design work, build and test key improvements, and implement 

changes incrementally.  

11.3.2 The ACC Board and Minister have approved this approach and agreed to move to the 

initial phase of implementing improvements to the programme, which will focus on 

foundational changes that will deliver benefits for Accredited Employers (AE) and ACC.  

11.3.3 ACC will share the co-design vision with AE’s over the next couple of months which will 

assist the HSW Team to identify how we can work together with Managers to deliver 
these improvements if Council choose to do so.  If a final decision is made to proceed 

with the proposed changes then the Council will need to invest the resources 
necessary to maintain membership in the AEP.  Until we understand the final scope of 

the programme we are unable to fully advise on the matter. 

12. Abuse Threat and Assault Steering Group 

12.1 At the request of the ELT a staff group has been formed to ensure that we are doing everything 

that we can to ensure staff in public and front facing roles are not subject to abuse, threats or 

assaults in the course of doing their job.  We have set a zero tolerance approach for any such 

behaviour.   

12.2 The Group met in November to discuss the draft Terms of Reference (TOR), Framework and 

Plan and the need to; 

12.2.1 Nominate Working Group members, identify central Intelligence opportunities, develop 

a communication plan, identify training available and suitability of the training, review 
our known risks and controls, identify risks that are not considered, collate information 

currently documented for review and consideration. 

12.3 Following the meeting these actions were committed to: 

12.3.1 Heads to nominate working group members. 

12.3.2 All members to report back on current training provided and processes. 

12.3.3 Feedback on TOR, Framework and Plan. 

12.3.4 Distribute the ATA checklist to determine what processes are in place, what is available 

to share and identification of improvement opportunities.  The group will review the 
completed checklists to determine what resources are available, what needs improved,  

what is required, what can be standardised and what can be shared operationally to 

reduce duplication, risk and achieve a joined up approach for the organisation. 

12.3.5 Set up HUB page for the information. 

12.3.6 Discuss with the Communications Team the proposal for the development and rollout 
of a campaign promoting the importance of zero tolerance and the increase of reporting 
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events for our staff and the community.  Ideally the campaign would include the Police 

and community groups. 

13. Aranui Library Health, Safety and Wellbeing concerns 

13.1 In late 2019 staff appropriately reported their concern for their Health and Wellbeing while 

working at the library and the safety of others that visit the library.  This followed a number of 

incidents by a small number of young people that put staff and other members of the public at 
risk.  The HSW Team have identified that the risk has increased due to an escalation of 

seriousness of inappropriate behaviour by youth in the area.  This is not a new risk but it does 
appear the number of events and possible severity of the risk has increased.  There also are a 

number of repeat offenders.  Police and other Community Groups in the area are also 

reporting the same concern.  

13.2 A comparison of the statistics for Council’s smaller libraries shows that Aranui has more of 

these occurrences, and review of the commentary shared by staff on the event reports 

reinforces the seriousness of the perpetrators actions.  

13.3 Library Management and the HSW Team immediately met to determine both short and long 

term approach to the concern.  The following was immediately implemented: 

13.3.1 Review of Security requirements and service delivery. 

13.3.2 Staff support was offered. 

13.3.3 Review of staffing and implementation of additional staffing. 

13.3.4 Ensure the current lock down procedures are sufficient. 

13.3.5 Communication and support to staff provided by the Libraries leadership team. 

13.3.6 Communication is underway with the Community Police team that have recently been 

stationed in Aranui to address community issues.   Ideally the Council will be able to 

work with the Police and other community groups to effect a joint approach reducing 

the risk.  If agreed the campaign mentioned above would support this. 

13.3.7 A Consultant was secured to carry out a debrief and reset for staff.  The consultant also 

met 1:1 with staff and provided Management with a report and recommendations - 

received last week. 

Medium to long term: 

13.3.8   Review of current training programmes including induction to ensure the training 

takes into account all known risks and site requirements. 

13.3.9   Review the trespass procedure. 

13.3.10 Review and update the hazard/risk register and business continuity plan. 

13.3.11 Continue to build relationships with the Aranui Community Trust Incorporated Society 
(ACTIS), Community Police, Sporting Groups, Maori Wardens, Cultural Groups, and 

Education Facilities etc. 

14. Abuse Threat and Assault – Transport 

14.1 Following a proactive programme of initiatives, training and education and the review of 

equipment, the following statistics were recently provided to the Transport Unit.  There is an 

increase in reporting of Abuse events (this is a positive development) and a decrease in Assault 

events (also a positive outcome).  Below is a screenshot of the information provided; 



Health, Safety and Wellbeing Committee 
04 March 2020  

 

Item No.: 8 Page 21 

 It
e

m
 8

 

 

15. Coronavirus  

15.1 Advice continues to go out to Managers and Staff as required following the direction of the 
Ministry of Health.  HSW and Communication Teams are developing general information for 

the HUB, FAQ’s and when required written guidance tools for Team Leaders and staff.  Some 

personal protective masks and hand sanitiser are currently in stock and an order for more has 

been made in preparation of a potential status change. 

16. Support, Engagement and Continuous Improvement 

16.1 A number of significant and iconic events for Christchurch are held over summer period and 
the Citizen and Community HSW Advisor supports the Events team to deliver safe and 

successful events. 

16.2 This includes planning and de-briefing sessions with internal and external agencies, 

organisers and stakeholders to drive continual improvement and identify emerging risks.   

16.3 Events include; 

16.3.1 Coca Cola Christmas In the Park 

16.3.2 New Year’s Eve 

16.3.3 Great Kiwi Beer Festival 

16.3.4 World Buskers Festival 

16.3.5 Kite Day (New Brighton) 

Up coming; 

16.3.6 Night Noodle Market 



Health, Safety and Wellbeing Committee 
04 March 2020  

 

Item No.: 8 Page 22 

 It
e

m
 8

 

16.3.7 Sparks In The Park 

16.3.8 Black Caps v India Test 

16.3.9 March 15 National Remembrance 

17. HSW Software Able 

17.1 December 2019 was the launch of the HSW Software Tool Able functions of; Visible Leadership, 

Equipment Register, Health Monitoring, HSW Meeting records.  On 1 February 2020 we will 
launch a key function of the software - Event Reporting, (incident, injury, illness, near miss and 

fatality) and Discomfort and Pain Events.   

17.2 Attendance numbers for demonstrations are positive and have been recorded below: 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Legal Opinion Community Boards & RMC 24 

B ⇩  Change Your Habit Lifecycle 30 

C ⇩  Lifeguard Recognition 31 

D ⇩  ACC Audit Acceptance Letter 32 

E ⇩  ACC Full Audit Report 33 

F ⇩  ACCAEP Programme Summary (Redacted ELT Sept 19 Report) 66 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link 

Not applicable  

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
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(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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9. Health, Safety and Wellbeing Dashboard Report 
Reference / Te Tohutoro: 20/134081 

Report of: Sharon Butt, Health and Safety Manager, Sharon.butt@ccc.govt.nz 

General Manager: 
Brendan Anstiss, General Manager Strategy and Transformation 

brendan.anstiss@ccc.govt.nz 
  

 

1. Brief Summary  

1.1 Inform the Health, Safety and Wellbeing Committee of Council of health and safety events or 

risk affecting Council staff and contractors; and 

1.2 Provide the Committee with oversight of the Council’s Health, Safety and Wellbeing (HSW) 

Dashboard - (Attachment A) 

2. Officer Recommendations  

That the Health, Safety and Wellbeing Committee: 

1. Receives the Health, Safety and Wellbeing Dashboard Report and quarterly dashboard 

(Attachment A). 

3. Health, Safety and Wellbeing Dashboard - January 2020 (Attachment A) 

 Health Safety and Wellbeing Training for Managers has fallen marginally from 90% to 89% 
achieved.  Staff Health Safety and Wellbeing Induction training remains at 87% completion. 

Overall training stands at 88% completion.  This is considered reasonable given turn-over within 

the organisation (at any one point in time).  

 There were 194 events reported in this quarter with a monthly average of 78 

 There were 3 LTI’s in the last quarter resulting in a current LTIFR 12 monthly average of 0.80. 

 Reported Abuse, Threat and Assault events has decreased by 33%  this quarter (from 49 to 33) 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Health Safety and Wellbeing Dashboard - January 2020 71 

  
 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link 

Not applicable   

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  
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(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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