
 

 

 
  

 

Christchurch Momentum Committee 

AGENDA 
 

 

Notice of Meeting: 
An ordinary meeting of the Christchurch Momentum Committee will be held on: 
 

Date: Wednesday 5 February 2020 

Time: 9.30am 

Venue: Committee Room 1, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Members Mayor Mayor Lianne Dalziel (Co-Chair) 

Councillor Councillor James Gough (Co-Chair) 

Deputy Mayor Andrew Turner 

Councillor Jimmy Chen 
Councillor Catherine Chu 

Councillor James Daniels 
Councillor Phil Mauger 

Councillor Sara Templeton 

 

 
31 January 2020 

 

  Principal Advisor 
Dawn Baxendale 

Chief Executive 

Tel: 941 6996 
 

David Corlett 
Committee and Hearings Advisor 

941 5421 

david.corlett@ccc.govt.nz 
www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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CHRISTCHURCH MOMENTUM COMMITTEE - TERMS OF REFERENCE / NGĀ ĀRAHINA MAHINGA  

 
 

Co-Chairs The Mayor and Councillor Gough (with only one chairing at any time) 

Membership Deputy Mayor Turner, Councillor Jimmy Chen, Councillor Catherine Chu, 
Councillor James Daniels, Councillor Phil Mauger and Councillor Sara 

Templeton 

Quorum Half of the members if the number of members (including vacancies) is even, 

or a majority of members if the number of members (including vacancies) is 

odd. 

Meeting Cycle Quarterly 

Reports To Council 

 

Areas of Focus 

The Christchurch Momentum Committee will work to ensure Christchurch thrives and prospers as a 

modern, sustainable 21st century city.  

It will oversee the implementation of a number of strategies including: 

 Central City Action Plan 

 International Relations 

 Visitor Strategy  

 Antarctic Strategy 

Working with ChristchurchNZ on matters relating to the Committee’s Terms of Reference (noting the 

Council’s powers and responsibilities as a shareholder of ChristchurcNZ are still exercised by the 
Finance and Performance Committee). 

It will work to strengthen relationships with central Government, Environment Canterbury, 

neighbouring territorial authorities and iwi to ensure the best outcomes for Christchurch and to ensure 
the city continues to move forward.  

 It will encourage opportunities for growth and new research and development ventures.   
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1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Public Forum / Te Huinga Whānui  

A period of up to 30 minutes may be available for people to speak for up to five minutes on any issue 

that is not the subject of a separate hearings process. 
It is intended that the public forum session will be held at 9.35am. 

 
 

4. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.  

5. Petitions / Ngā Pākikitanga   

There were no petitions received at the time the agenda was prepared.  
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6. Central City Biannual Report July - December 2019 
Reference / Te Tohutoro: 19/1378647 

Presenter(s) / Te kaipāhō: 
Danielle Yeoman, Planner Urban Regeneration 

John Meeker, Principal Planner Urban Regeneration 
  

 

1. Purpose of Report / Te Pūtake Pūrongo  

1.1 The purpose of this report is to update the Christchurch Momentum Committee about City 

Council funded regeneration activity within the Central City between July and December 2019. 

1.2 This report does not include regeneration matters led by Development Christchurch Limited, 
Regenerate Christchurch or ChristchurchNZ, as this work is reported separately in their 

quarterly reports.  Progress on transport projects / An Accessible City is also reported 

separately. 

2. Executive Summary / Te Whakarāpopoto Matua 

2.1 This report is for ‘information only’ purposes and is relevant for the period between July and 
December 2019. Key progress for projects within the Central City is outlined in paragraphs 5.1 

to 5.20 below. Highlights (including graphs and photographs) are set out in Attachment A.   

3. Staff Recommendations / Ngā Tūtohu  

That the Christchurch Momentum Committee: 

1. Receive this biannual update report on central city regeneration activities and projects.  

4. Context / Background / Te Horopaki 

4.1 Reflecting the key themes of the Central City Action Plan, highlights from the July-December 
2019 period have been grouped in the sections below under five categories: City Leadership, 

Amenity & Activation, Growth, People and Getting it Done. 

5. Key points  

Key points to note from the July to December period are outlined below:  

City Leadership 

Action Plan refresh  

5.1 A year into implementation, it is timely to update the three-year Action Plan (remove 
completed actions and identify any additional ones that better respond to the current 

context). The work is being undertaken via the cross-agency Central City Steering Group and 

will be reported to Council in March 2020.    

Central City Outcome Framework  

5.2 The Central City Outcomes Framework is being developed into a public facing barometer of 
longer term Central City progress. Graphics for each of the eight outcomes will be published 

on the Council’s website in March 2020.  

Retail Review and Central City Business Confidence Research  

5.3 David West of Premier Retail Marketing worked with businesses in the Central City to 

understand the nature of retailing and current issues. The findings found many reasons to be 

positive, but it did point towards the need for effort from retailers to ‘sell’ the Central City 
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offering to the city’s wider customer base. Public and private sector actions are underway to 

respond to the report (e.g. marketing initiatives).   

Recovery Co-ordination and Activation 

Barrier Sites 

5.4 No sites were removed from the Barrier Sites list in the last 6 months however there has been 
activity on a number of sites including consents lodged on two sites, enforcement action on 

two sites and plans for redevelopment are underway on a further two sites.  

 Activation 

5.5 The Central City Activation fund has supported community-driven initiatives and activations 

across the central city with the goal of growing the range of interest over the winter months. 
Ten projects were supported over the winter period with an estimated combined attendance 

of 15,600 people.   

High Street Revitalisation and Tram Extension 

5.6 In August 2019 a hearings panel met to consider submissions to revitalise High Street from 

Cashel to St Asaph Streets, and extend the tram. Following panel recommendations, plans 
have been updated and detailed design has now commenced. The design for the block of High 

Street between Tuam and St Asaph Streets requires further engagement. It is proposed that 

this block be reconstructed in future years. 

Cathedral Square Improvements 

5.7 The first phase of the improvements to Cathedral Square commenced in October 2019 and is 
expected to be completed early in 2020. Work will include re-levelling the ground and re-

laying paving outside businesses in the south and south-east corner of the Square.  

Enliven Places Programme 

5.8 Key projects completed within this reporting period include delivery of ‘Light up the City’ (a 

number of lighting projects adding vibrancy to Central City spaces which previously lacked 

lighting and night time activity), the installation of summer flags and Dahlias. 

Grants and Funds  

5.9 The Creative Hoarding Incentive enabled a fee waiver for five sites and the Enliven Places 
Rates Incentive provided a rates reduction to four sites in the Central City that were activated 

by temporary projects. 

5.10 The Kowhai Collective was supported by the Enliven Places Project Fund. The collective has 

activated a pop-up shop with public workshops and maker demonstrations run by a collective 

of 30 local artists and makers. 

5.11 Grant funding for City-making Partners (Gap Filler, Life in Vacant Spaces and Green Lab) 

enabled a number of projects to come to life, including a workshop series, pop-up wellbeing 

related lunchtime events during the Moodshift series and continued support for brokering 

spaces for creative projects.  

5.12 The Central City Business Association (CCBA) commenced a member funded Christmas 
marketing initiative to showcase the unique and authentic range of retailers and hospitality 

operators in the Central City. Other key updates include the establishment of a marketing 

cooperative, street audits, a new chair of the CCBA board and a number of new members.  
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Growth 

Building and Resource Consents 

5.13 A total of 38 resource consent applications were received and 65 net new housing units in the 

Central City.  

People 

Project 8011 

5.14 Work is underway on the eight inter-related projects of the Central City Residential 
Programme (Project 8011). Progress was made on reviewing and updating the Council’s 

Central City web content to support the Programme. A stocktake of the existing residential 

supply was also undertaken as well as a Central City housing market status report. The results 

of these pieces of work will inform a number of the Project 8011 projects.  

Events 

5.15 Key Council-produced events include the New Year’s Eve celebration and the launch of 

Summertimes. A total of 42 events were permitted, produced or sponsored by the Council in 

the Central City which resulted in over 60,000 people making their way into the central city to 

enjoy these experiences.  

Marketing and Promotions 

5.16 The Explore Campaign was extended in the lead-up to Christmas 2019 with helpful 
information about getting in and around the Central City. Summer events guide ‘What’s On’ 

provided information about Central City events. Staff supported Christchurch NZ’s ‘Baby 
Come Back’ which was launched over the winter season to get locals to visit, explore and 

spend time in the central city particularly over the winter months.  

Smart Cities Programme  

5.17 Smart View has been redesigned and now receives an average of 120 users per day. Pedestrian 

counters show an increase of visitors across the Central City.  

Getting It Done  

5.18 The progress of key developments is outlined in the ‘Getting it Done’ section. This includes the 

Riverside Market/Lanes, Welder Collective and Ballantynes extension.  

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Central City Biannual Attachment - July - December 2019 (FINAL) 9 

  

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

https://ccc.govt.nz/culture-and-community/central-city-christchurch
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Signatories / Ngā Kaiwaitohu 

Authors Laura Quaid - Assistant Planner Urban Regeneration 

Danielle Yeoman - Planner Urban Regeneration 

John Meeker - Principal Advisor Urban Regeneration 

Carolyn Bonis - Team Leader Urban Regeneration 

Approved By Carolyn Ingles - Head of Urban Regeneration, Design and Heritage 

Brendan Anstiss - General Manager Strategy and Transformation 
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7. Central City Momentum Working Group - Terms of Reference 
Reference / Te Tohutoro: 20/89855 

Presenter(s) / Te kaipāhō: Dawn Baxendale, Chief Executive 
  

 

1. Purpose of Report / Te Pūtake Pūrongo  

1.1 To agree the Terms of Reference for the Central City Momentum Working Group (the Working 

Group). 

2. Executive Summary / Te Whakarāpopoto Matua 

2.1 At its meeting on 31 October 2019 the Council confirmed the establishment of the Central City 

Momentum Working Group, reporting to the Christchurch Momentum Committee.   

2.2 Proposed Terms of Reference for the Working Group have been developed and are attached 

for this Committee’s consideration.  

3. Staff Recommendations / Ngā Tūtohu  

That the Christchurch Momentum Committee: 

1. Adopts the Terms of Reference for the Central City Momentum Working Group (Attachment A 

to this report). 

4. Context / Background / Te Horopaki 

Issue or Opportunity / Ngā take, Ngā Whaihua rānei 

4.1 Councillors Gough and McLellan were confirmed as the Chair and Deputy Chair, respectively, 

of the Working Group by Council on 31 October 2019. The other members of the Working 

Group were confirmed by the Sustainability and Community Resilience Committee on 29 

November 2019. The Terms of Reference for the Working Group have not yet been confirmed.  

4.2 Attachment A of this report contains the proposed Terms of Reference for the Working Group.  
The Terms of Reference sets out the Working Group’s membership, status and purpose.  The 

proposed Terms of Reference have been developed in consultation with the Co-Chairs of this 

Committee, and the Working Group’s Chair and Principal Advisor.  

Decision Making Authority / Te Mana Whakatau 

4.3 The Working Group reports to the Christchurch Momentum Committee, which has the 

authority to approve the Working Group’s Terms of Reference.  

 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Central City Momentum Working Group - Proposed Terms of Reference 23 
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Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 

 

Signatories / Ngā Kaiwaitohu 

Author David Corlett - Committee and Hearings Advisor 

Approved By Megan Pearce - Manager Hearings and Council Support 

Dawn Baxendale - Chief Executive 
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8. International Relations Update 
Reference / Te Tohutoro: 20/94521 

Presenter(s) / Te kaipāhō: Matt Nichols – Civic and International Relations Manager 
  

 

1. Purpose of Report / Te Pūtake Pūrongo  

1.1 Provide an update to the Christchurch Momentum Committee on the work of the Civic and 

International Relations Team in relation to international relations. 

2. Executive Summary / Te Whakarāpopoto Matua 

2.1 Council resolved to approve the new International Relations Policy Framework on 22 August 
2019.   The next step in this process is the development of an implementation plan.  The plan 

will drive city-wide activity under the Framework by developing a refreshed portfolio of 
international partnerships for the city and accompanying work programmes, in accordance 

with the Framework’s prioritisation matrix.  

2.2 Due to exceptional circumstances, development of this plan has been put back to commence 
in April 2020.  The development of the implementation plan will go hand in hand with the LTP 

process. 

2.3 Since 14 October 2019 the Council has hosted 17 distinguished visitors or overseas 

delegations.  

2.4 Civic and International Relations has also undertaken a significant amount of work in 
preparation of the 22 February commemoration and associated initiatives as well as 

preparations for the commemoration of the first anniversary of 15 March which has included 

significant liaison with the affected Muslim community, central government agencies, 

embassies and high commissions. 

2.5 It is intended that Civic and International Relations will deliver a quarterly report to the City 
Momentum Committee to update on progress and initiatives in the international relation’s 

space. 

 

3. Staff Recommendations / Ngā Tūtohu  

That the Christchurch Momentum Committee: 

1. Note the work undertaken by the Civic and International Relations Team. 

2. Note that the development of the International Relations Policy Framework implementation 
plan will not commence until April 2020, but this will be developed alongside the Long Term 

Plan. 

3. Note that Civic and International Relations will report quarterly to the City Momentum 

Committee to update on progress and initiatives in the international relation’s space. 

 

4. Context / Background / Te Horopaki 

Issue or Opportunity / Ngā take, Ngā Whaihua rānei 

4.1 Council resolved to approve the new International Relations Policy Framework on 22 August 
2019.  The International relations policy framework was developed with widespread 
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consultation with stakeholders.  This included the business sector, education sector, Lyttleton 

Port Company and Christchurch International Airport, MFAT and NZTE, and the six sister city 

committees.  This framework develops a city-wide approach to cultivating relationships with 
other cities and other international actors for mutual benefit. The city’s international relations 

activity (led by the Civic and International Relations team in partnership with citizen-led Sister 
City Committees) has been largely reactive in response to externally-imposed demands (such 

as inward delegation visits), and unable to focus on high-value initiatives. The Framework 

seeks to maximise the high impact that can be achieved through mayoral international travel 

in support of city-wide objectives.  

4.2  The next step in this process is the development of an implementation plan.  The plan will 
drive city-wide activity under the Framework by developing a refreshed portfolio of 

international partnerships for the city and accompanying work programmes, in accordance 

with the Framework’s prioritisation matrix. This process will consider new partnership 

opportunities alongside the city’s traditional (such as Sister City) relationships. 

4.3 Due to exceptional circumstances surrounding the delivery of the a number of visits, 22 

February commemorations and related initiatives, and 15 March commemorations, 
development of this plan has been put back to commence in April 2020.  The development of 

the implementation plan will go hand in hand with the LTP process. 

4.4 Since 14 October 2019 the Civic and International Relations Team has supported the hosting 

of a number of distinguished visitors and overseas delegations, broken down as follows: 

4.4.1 Royal Visit:  Visit by HRH The Prince of Wales and HRH The Dutches of Cornwall in 

November. 

4.4.2 Ambassadors and High Commissioners: The Council hosted the following Ambassadors 

and High Commissioners in meetings with the Mayor: 

 Ambassador of Thailand 

 Ambassador of Germany 

 High Commissioner of India 

 High Commissioner of Singapore 

 Ambassador of Croatia 

4.4.3 Antarctic related delegation:  The Korean Marine Institute called upon the Deputy Mayor 

in November. 

4.4.4 Sister Cities:  The Lord Mayor of Adelaide and accompanying delegation conducted a 

Sister City visit in November. 

4.4.5 Overseas Delegations:  The Council hosted eight overseas delegations as follows: 

 Former astronaut Anna Fisher, NASA intern Rose Swears and Dr Victoria Melcalf to a 

panel talk at Tūranga  

 Friendship Force delegation from Ottawa 

 Shenzhen delegation 

 German Ministry of Economic Affairs and Energy delegation 

 Nepalese officials delegation meeting on reconstruction and resilience 

 Chongqing International Education and Technology delegation 

 Ibaraki Prefecture of Japan council delegation visiting on earthquake recovery 
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 Beijing holiday student group briefing on Christchurch City Council   

 Student group from Hanbat University in Korea briefing on Christchurch City Council 

4.5 Civic and International Relations has also undertaken a significant amount of work in 
preparation of the 22 February commemoration and associated initiatives.  Additionally there 

has been considerable work undertaken in preparation for the commemoration of the first 
anniversary of 15 March.  This has included significant liaison with the affected Muslim 

community, central government agencies, embassies and high commissions. 

4.6 It is intended that Civic and International Relations will deliver a quarterly report to the City 
Momentum Committee to update on progress and initiatives in the international relation’s 

space. 

 

Attachments / Ngā Tāpirihanga 

There are no attachments to this report. 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 

 

Signatories / Ngā Kaiwaitohu 

Author Matthew Nichols - Manager Civic & International Relations 

Approved By Duncan Sandeman - Director of Office of Chief Executive 
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9. Briefing and Update from ChristchurchNZ 
Reference / Te Tohutoro: 20/99931 

Presenter(s) / Te kaipāhō: Joanna Norris, Chief Executive Officer ChristchurchNZ 
  

 

1. Purpose of Report / Te Pūtake Pūrongo  

1.1 To brief and update the Committee on the Christchurch Visitor Strategy, Antarctic Strategy 

and the local economy. 

2. Executive Summary / Te Whakarāpopoto Matua 

2.1 Joanna Norris, Chief Executive Officer ChristchurchNZ will give a presentation to the 

Committee on the Christchurch Visitor Strategy, Antarctic Strategy and the local economy. 

3. Staff Recommendations / Ngā Tūtohu  

That the Christchurch Momentum Committee: 

1. Receive the update from ChristchurchNZ on the Christchurch Visitor Strategy, Antarctic 

Strategy and local economy.  

 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  ChristchurchNZ presentation 30 

  

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 
(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 

 

Signatories / Ngā Kaiwaitohu 

Author David Corlett - Committee and Hearings Advisor 

Approved By Dawn Baxendale - Chief Executive 
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