Greater Christchurch
Partnership

Te Tira To Tahi

One Group, Standing Together

Greater Christchurch Partnership Committee
ATTACHMENTS UNDER SEPARATE COVER

Date: Wednesday 27 November 2019
Time: 10.30
Venue: Council Chamber, Environment Canterbury,

200 Tuam Street, Christchurch

TABLE OF CONTENTS PAGE

8 Greater Christchurch Strategic Framework
A. PreSeNtation SHAES....cciieeecctcteeeertee et re et e st e e e s e et e st e e e e e resbe b e e ennerens 3




Greater Christchurch Partnership Committee
27 November 2019

Page 2



Greater Christchurch Partnership Committee
27 November 2019

- A

o 1

Page 3

Item 8

Attachment A



Greater Christchurch Partnership Committee
27 November 2019

Greater Christchurch Partnership:

A strong foundation for
the future

* Long-standing and broad partnership is
a significant opportunity — local
government, iwi, health board, central
government (NZTA, DPMC, Regen)

« Strong foundation strategy — Urban
Development Strategy

* Partnership through adversity

» Leading in wellbeing thinking — UDS,
Canterbury Wellbeing Index
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Now iIs
the time
for our

region.

Greater Christchurch is New Zealand’s
second city and capital of the South Island
— we have the platform to achieve more and
contribute more to national wellbeing

New infrastructure — resilient attractive buildings

High amenity value — beautiful natural environment, social amenity

Strong tertiary base — four tertiary institutions, major tertiary hospital
» Affordable housing and favourable rent-income ratio

Low traffic congestion

International connectivity — airport, port

Strong, diverse and resilience economy

» Greater Christchurch has capacity to absorb
growth to support national prosperity
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To realise the opportunity, we need:

A clear way
forward now

* We need to leverage the investment to
date and realise the opportunity of Greater
Christchurch

» Central government partnership and
investment is dependent on a clear, shared
aspiration and plan

 We need:

* A new positioning based on the national
opportunity of Greater Christchurch

« An agreed vision and collective focus
to inspire and coordinate effort
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National context:

Desire to partner
with regions /cities

« Partnership with Govt is bringing benefit
to other regions:

» Waikato corridor Urban Growth Partnership
 Taranaki 2050 (Transition Plan)
* Queenstown Spatial Plan

« Strong expectation by Govt that:
« Will engage with a coordinated GC

« Strong alignment with Living Standards
framework

* GC have a clear rationale for partnership and
investment
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A strong focus on a shared vision:

Greater
Christchurch 2050

« Strong consensus by GCP CEOs and
previous GCPC of the need

* Greater Christchurch 2050 will enable:

« Strong, consistent positioning of Greater
Christchurch — with central government,
private sector, people

« Stronger partnership and shared purpose

« Coordinated focus on improving wellbeing
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Greater Christchurch 2050:

Phase 1: Dec 2019 -
May 2020

Deliver:

1. ldentify the opportunities and challenges
facing Greater Christchurch

2. Articulate the opportunity of Greater
Christchurch in a national and international
context

|dentify areas of focus for GCP

4. Scope Phase 2
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Timeline

Part 1: Analysis

Part 2: Consensus
Build

GC positioning

Dec Jan Feb Mar Apr May
* Review strategic context
* Analyse evidence base
* Engage with experts &
stakeholders
‘ GCPC: GCPC: GCPC:
* Current state * Draft GCP * Final GC proposition
assessment priorities * Approach to Phase 2
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