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Notice of Meeting: 
A meeting of the Greater Christchurch Partnership Committee will be held on: 

 

Date: Wednesday 27 November 2019 

Time: 10.30 
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1. TERMS OF REFERENCE / NGĀ ĀRAHINA MAHINGA 

1.1. The role of the Committee is to: 

i. Foster and facilitate a collaborative approach between the Partners to address strategic 

challenges and opportunities for Greater Christchurch. 

ii. Show clear, decisive and visible collaborative strategic leadership amongst the Partners, 

to wider stakeholders, agencies and central government and to communities across 

Greater Christchurch. 

iii. Establish, and periodically review, an agreed strategic framework to manage growth and 

address urban development, regeneration, resilience and long-term economic, social, 

cultural and environmental wellbeing for Greater Christchurch 

iv. Oversee implementation of strategies and plans endorsed by the Committee and ratified 

at individual partner governance meetings, including through the adoption and delivery 

of an annual joint work programme. 

v. Ensure the Partnership proactively engages with other related partnerships, agencies 

and organisations critical to the achievement of its strategic goals. 

1.2. The functions of the Committee are to: 

i. Establish an agreed strategic framework to manage growth and address urban 

development, regeneration, resilience and long-term wellbeing for Greater Christchurch. 

This is currently expressed through the Greater Christchurch Urban Development 

Strategy (2007) and the associated Strategy Update (2016). 

ii. As required, develop new and review existing strategies and plans to enable Partners to 

work more collaboratively with each other and to provide greater clarity and certainty to 

stakeholders and the community. Existing strategies and plans endorsed by the UDSIC 

and inherited by this Committee are: 

a. Greater Christchurch Urban Development Strategy (2007) 

b. Greater Christchurch Travel Demand Management Strategy and Action Plan 

(2009) 

c. Greater Christchurch Urban Development Strategy Action Plan (2010) 

d. Greater Christchurch Transport Statement (2012) 

e. Greater Christchurch Freight Study and Action Plan (2014/15) 

f. Greater Christchurch Urban Development Strategy Update (2016) 

g. Resilient Greater Christchurch Plan (2016) 

iii. Recommend to Partners for ratification at individual partner governance meetings any 

new or revised strategies and plans. 

iv. Adopt and monitor the delivery of an annual joint work programme to deliver on 

strategic goals and actions outlined in adopted strategies and plans. 

v. Undertake reporting on the delivery of adopted strategies and plans, including in 

relation to an agreed strategic outcomes framework. 
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vi. Identify and manage risks associated with implementing adopted strategies and plans. 

vii. Establish and maintain effective dialogue and relationships (through meetings, forums 

and other communications) with other related partnerships, agencies and organisations 

to the support the role of the Committee, including but not limited to: 

a. Healthy Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) and other health partnerships 

b. Safer Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) 

c. Greater Christchurch Public Transport Joint Committee 

d. Canterbury Mayoral Forum 

e. New Zealand Police and other emergency services 

f. Tertiary institutions and educational partnerships 

g. Regeneration agencies, including Ōtākaro Limited and Development 

Christchurch Limited 

h. Strategic infrastructure providers 

i. Government departments 

viii. Undertake wider engagement and consultation as necessary, including where 

appropriate seeking submissions and holding hearings, to assist the development of any 

strategies and plans. 

ix. Advocate to central government or their agencies or other bodies on issues of concern to 

the Partnership, including through the preparation of submissions (in liaison with the 

Canterbury Mayoral Forum as necessary). 

 

1.3. In undertaking its role and performing its functions the Committee will consider seeking the 

advice of the Chief Executives Advisory Group. 

2. QUORUM AND CONDUCT OF MEETINGS 

2.1. The quorum at a meeting of the Committee consists of the majority of the voting members 

2.2. Voting shall be on the basis of the majority present at the meeting, with no alternates or 

proxies. 

2.3. For the purpose of clause 2.2, the Independent Chairperson: 

i. has a deliberative vote; and 

ii. in the case of equality of votes, does not have a casting vote (and therefore the act or 

question is defeated and the status quo is preserved). 

2.4. Other than as noted in this Agreement, the standing orders of the administering Council at the 

time, shall apply. 

 

3. MEETING FREQUENCY 
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The Committee shall meet monthly, or as necessary and determined by the Independent Chair in liaison 

with the Committee. 

 

 

4. DELEGATIONS 

4.1. Establishing, and where necessary amending, protocols and processes to support the effective 

functioning of the Committee, including but not limited to those relating to the resolution of 

conflicting views, communications and public deputations. 

4.2. Preparing communication and engagement material and publishing reports relevant to the 

functions of the Committee. 

4.3. Undertaking engagement exercises in support of the terms of reference and functions of the 

Committee 

4.4. Making submissions, as appropriate, on Government proposals and other initiatives relevant to 

the role of the Committee. 

4.5. Selecting an Independent Chair and Deputy Chair in accord with any process agreed by the 

Committee and the requirements of the LGA 2002. 

4.6. Appointing where necessary up to two additional non-voting observers to the Committee. 

 

5. FINANCIAL DELEGATIONS 

1.1 The Committee can make financial decisions within an agreed budget envelope and as long as 

the decision does not trigger any change to the statutory plans prepared under the LGA 2002, 

the RMA 1991, and the LTMA 2003. 
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1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 
interest they might have. 

3. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.   
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4. Committee Memorandum of Agreement and Terms of 

Reference 
Reference / Te Tohutoro: 19/1292786 

Presenter(s) / Te kaipāhō: Keith Tallentire, Partnership Manager 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to provide information and documentation relating to the 

operation of the Committee. 

2. Staff Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Note the Committee’s Memorandum of Agreement, reproduced in Attachment A, remains in 

place until such time as this Committee seeks to amend it. 

2. Note the process for seeking a variation to the Memorandum of Agreement. 

 

3. Context/Background / Te Horopaki 

3.1 A Memorandum of Agreement (MoA) is a requirement for joint committees established under 

the Local Government Act 2002. 

3.2 This Committee adopted a MoA in April 2017 and this was subsequently ratified at governance 

meetings of the constituent partner councils. The MoA incorporates the Terms of Reference for 

the Committee and is included for information as Attachment A to this report. 

3.3 In accordance with Clause 4.4 of the MoA, and as allowed for under Schedule 7 Clause 30(7) of 
the Local Government Act 2002, the Committee was not discharged at the point of the 

triennial local elections. 

3.4 This MoA therefore remains in place until such time as this Committee seeks to amend it, 
noting that Clause 15.2 requires that any variation to the MoA must also be ratified at the 

governance meetings of all the individual voting member partners. 

3.5 Given this process to vary the MoA it is advisable that this Committee consider any desirable 
changes resulting from discussions at its initial meetings of this triennium before providing a 

holistic report, with any recommended amendments, to the voting member partners for 

consideration. 

Independent Chair 

3.6 The Committee’s MoA also provides for an Independent Chair (Clause 5.1). 

3.7 In February 2017 the Committee resolved (GCUC/2017/00004) the continued appointment of 

the current Independent Chair until the planned strategy review has been completed. This 
refers to Action C within the 2016 Update of the Greater Christchurch Urban Development 

Strategy (UDS). 

3.8 The Committee agreed that the first phase of the strategy review would be to undertake work 
necessary to meet the requirements of the National Policy Statement on Urban Development 

Capacity, in particular the preparation of a future development strategy. This first phase was 
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completed in July 2019. Remaining elements of the strategy review require further 

consideration and approval. 

3.9 The Chief Executives’ Advisory Group, which is responsible for executing the contractual 

arrangements for the Independent Chair, extended the current contract for the Independent 

Chair to 31 March 2020, with provision for an earlier termination date if required. 

3.10 This was considered desirable to maintain continuity during the initial meetings of the 

Committee in this new triennium and allow the Committee to consider appropriate 

governance arrangements in conjunction with agreeing the Partnership triennial priorities. 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Greater Christchurch Partnership Committee Memorandum of Agreement 2017 13 
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5. Election of Deputy Chairperson 
Reference / Te Tohutoro: 19/1235451 

Presenter(s) / Te kaipāhō: Independent Chair, Bill Wasley 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to explain the process for the Greater Christchurch Partnership 

Committee to elect a Deputy Chairperson, as required by the Committee’s constituting 

agreement and the Local Government Act 2002. 

1.2 The Greater Christchurch Partnership Committee’s constituting agreement requires that a 

Deputy Chairperson be appointed at the commencement of each triennium 

2. Staff Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Adopts either System A or System B for the election of the Deputy Chairperson.  

2. Proceeds to elect a Deputy Chairperson.  

 

3. Context/Background / Te Horopaki 

3.1 The Greater Christchurch Partnership Committee Terms of Reference specify that “A Deputy 
Chairperson will be appointed by the Committee at the commencement of each triennium, and 
who shall be a voting member of the Committee. The Deputy Chairperson will continue in the 
role for the duration of the triennium unless otherwise resolved by the Committee or upon a 
resignation being received.” 

3.2 Clause 30A(2)(b) Schedule 7 of the Local Government Act 2002, requires the constituting 
agreement of a joint committee to specify how the deputy chairperson is appointed. The 
Greater Christchurch Partnership Committee’s constituting agreement states that the 
committee has delegated authority to elect the deputy chairperson. Clause 30A(6)(c) of the 
same schedule allows the constituting agreement to vary the process for appointing the deputy 
chairperson, but this committee’s constituting agreement does not specify any such variance.  

3.3 Therefore, the committee must follow the procedure for electing the deputy chairperson 
prescribed in clause 25 Schedule 7 of the Local Government Act 2002. It states that the 
Committee must determine by resolution that the chairperson be elected or appointed by using 
one of the following systems of voting: 

System A: 

(a) requires that a person is elected or appointed if he or she receives the votes of a 

majority of the members of the local authority or committee present and voting; and 

(b) has the following characteristics: 

(i) there is a first round of voting for all candidates; and 

(ii) if no candidate is successful in that round there is a second round of voting from 

which the candidate with the fewest votes in the first round is excluded; and 
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(iii) if no candidate is successful in the second round there is a third, and if necessary 

subsequent, round of voting from which, each time, the candidate with the 

fewest votes in the previous round is excluded; and 

(iv) in any round of voting, if 2 or more candidates tie for the lowest number of 

votes, the person excluded from the next round is resolved by lot. 

System B: 

(a) requires that a person is elected or appointed if he or she receives more votes than any 

other candidate; and 

(b) has the following characteristics: 

(i) there is only one round of voting; and 

(ii) if two or more candidates tie for the most votes, the tie is resolved by lot. 

3.4 In simpler terms, under System A, a candidate is successful if he or she receives the votes of 
the majority of the members of the Committee present and voting.  If no candidate is 

successful in the first round there is a second round of voting from which the candidate with 

the fewest votes in the first round is excluded.  If no candidate is successful in the second 
round there is a third and if necessary subsequent round of voting from which each time the 

candidate with the fewest number of votes in the previous round is excluded until a candidate 
is successful.  In any round of voting if two or more candidates tie for the lowest number of 

votes the person to be excluded from the next round is resolved by lot 

3.5 System B is first past the post except that a tie for the most votes is resolved by lot. 

3.6 The committee is required to select a voting system even if it is likely that only one candidate 

will be nominated for the role.  

 

Practical application of clause 25 

The Committee must first determine, by resolution, which system of voting it will use, that is 

System A or System B. 

Nominations for the position of Deputy Chairperson are called for. 

 

If there is only one candidate then the Committee may resolve that that person be elected. 

 

If there is more than one candidate the Committee must then put the matter to a vote 

according to the system it has adopted. The Community Board members are then asked to 

vote on each candidate.  

 

The following examples may be useful to illustrate two of the systems: 

 

System A 

Example 1  

Three nominations are received and upon the votes being counted the result is: 

A (4)  B (2)  C (1).  In this case A is elected to the relevant position. 
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Example 2  

Three nominations are received and upon the votes being counted the result is: 

A (3)  B (3)  C (1). In this case no candidate is successful so a second round of voting is held for 

candidates A and B.  The lowest polling candidate, C, is excluded.  

Upon the votes being counted in the second round the result is: 

A  (4)  B (3). In this case A is elected to the relevant position. 

 

System B 

 

Example 1  

Three nominations are received and upon the votes being counted the result is: 

A (4)  B (2)  C (1).  In this case A is elected to the relevant position. 

 

Example 2  

Three nominations are received and upon the votes being counted the result is: 

A (3)  B (3).  In this case a lot is held to determine who between A and B will be elected to the 

relevant position. 

 

 

Attachments / Ngā Tāpirihanga 

There are no attachments to this report. 
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6. Partnership Overview and Context 
Reference / Te Tohutoro: 19/1249050 

Presenter(s) / Te kaipāhō: Keith Tallentire, Partnership Manager 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to provide the Committee with an overview of the Greater 

Christchurch Partnership and outline some of the work undertaken by partners during 2019 

that contributes towards the achievement of Urban Development Strategy goals.  

2. Staff Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Receive the Greater Christchurch Partnership Overview, included as Attachment A. 

2. Receive the Waka Toa Ora, Canterbury Wellbeing Index and Health in all Policies summaries, 

included as Attachment B  

3. Receive the Urban Development and Regeneration Update annual summary for 2019, included 

as Attachment C. 

3. Context/Background / Te Horopaki 

3.1 Following the local body elections and the initial meetings of partner councils there are a 

number of changes to the representative on this Committee.  

3.2 To assist an understanding and familiarisation with the role and value proposition of the 

Partnership a succinct overview document was prepared and circulated to partner 

organisations. This is reproduced and included as Attachment A to this report. 

3.3 The Partnership also works closely with Waka Toa Ora (previously known as Healthy 

Christchurch) as the goals of both initiatives are closely aligned. To this end, summary sheets 

outlining Waka Toa Ora and the associated Canterbury Wellbeing Index and Health in all 

Policies (HiaP) programmes are also included as Attachment B to this report.  

3.4 Previous meetings of this Committee received regular updates on the urban development and 
regeneration work of partners that linked to the Partnership’s strategy goals. Partner 

organisations contributed to the content of these updates, helping ensure the Committee was 

broadly aware of the comprehensive and significant volume of work underway in Greater 

Christchurch. 

3.5 The updates provided to the Committee during 2019 have been summarised and 
supplemented into an annual 2019 summary and this is included as Attachment C to this 

report. 

3.6 To complement this written material, a number of succinct introductory videos were prepared 
prior to the local elections. These videos sought perspectives from governance 

representatives and provide an easily accessible medium for wider partner governance, staff, 
but also stakeholders and interested public to understand the Partnership. These videos are 

available on the Partnership’s website at www.greaterchristchurch.org.nz and can be updated 

and re-edited over time. 

3.7 Finally, the outgoing Committee members recommended that early in the new triennium the 

Committee is offered a familiarisation coach tour of Greater Christchurch, as provided in 

http://www.greaterchristchurch.org.nz/
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previous years. Due to the busy schedule of partner governance meetings over the remainder 

of 2019 this is being planned for early in 2020 and further details will be provided next month. 

3.8 The Committee is asked to consider and provide feedback on any other matters for which 

additional briefing material would be beneficial, noting that a separate item on this agenda 

will initiate discussion on Partnership priorities for this triennium. 

 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Greater Christchurch Partnership - An Overview (2019) 35 

B ⇩  Waka Toa Ora, Canterbury Wellbeing Index and Health in all Policies summary sheets 45 

C ⇩  Urban Development and Regeneration Update annual summary 2019 48 
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7. Greater Christchurch Partnership Committee meeting dates 

2020 
Reference / Te Tohutoro: 19/1265677 

Presenter(s) / Te kaipāhō: Keith Tallentire, Partnership Manager 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to confirm the Greater Christchurch Partnership Committee 

meeting dates for 2020. 

2. Staff Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Adopt the Greater Christchurch Partnership Committee meeting dates for 2020, delegating to 
the Independent Chair and Partnership Manager the ability to amend the schedule as 

required.  

3. Proposed meeting dates  

3.1 The proposed 2020 meeting dates are the second Friday of the month, aside from April and 

November where it falls on the first of the month due to public holidays.  

3.2 The proposed meetings dates are: 

Friday’s 9am-12pm: 

 14 February  

 13 March  

 3 April 

 8 May  

 12 June 

 10 July  

 14 August  

 11 September  

 9 October  

 6 November  

 11 December.  
 

3.3 It is possible that a reduced number of meetings and/or workshops will be needed, however it 
is advised to schedule monthly meetings commencing in February to enable flexibility to 

respond to business as required.  

 
 

Attachments / Ngā Tāpirihanga 

There are no attachments to this report. 
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8. Greater Christchurch Strategic Framework 
Reference / Te Tohutoro: 19/1352210 

Presenter(s) / Te kaipāhō: Chief Executives Advisory Group 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this presentation is to inform the Greater Christchurch Partnership Committee 

of the rationale and plan to develop the Greater Christchurch Strategic Framework.  

1.2 The presentation slide(s) will be circulated under separate cover. 

 

2. Staff Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Receive the presentation on the Greater Christchurch Strategic Framework.  

 

  

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A   Presentation Slides (Under Separate Cover)  
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