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Rod Donald Banks Peninsula Trust - a successful model?

Avon/Otakaro Establishment Committee

Suky Thompson banks peninsula trust
Retired Trust Manager te pataka o rakaihautd

13 March 2024
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Rod Donald Banks Peninsula Trust
Te Pataka o Rakaihautu

» Established 2010 by Christchurch City Council
* Charitable Trust

* CCO - Council Controlled Organisation

e Funds derived from Banks
Peninsula District Council

* Trust operates within the

boundaries of the former
district

Rod Donald

banks pemnSula trust
www.roddonaldtrust.co.nz te ataka o rakaihauti
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www.roddonaldtrust.co.nz

Trust Vision
TAUAKI TIROHANGA

OUR VISION

Ko te whakawhanake kaitiaki
taiao na te whakahou

ara hikoi, ara paihikara, te
whakaniko rerenga rauropi,

te whakamana matauranga
me te mahi tahi ki nga tangata
e kaingakau kaha ana ki

Te Pataka o Rakaihautl hoki.

Developing envirocnmental
guardians of the future
through improved public
walking and biking access,
enhancing biodiversity,
promoting knowledge and
working in partnership
with others who share

our commitment to

Banks Peninsula.

banks peninsula trust

te ataka o rakaihauto
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Summary main achievements

e 2 family friendly tramping huts

¥ leadership

= | o Te Ara Pataka tramping network linking craters

public

walking and

ZEEEs | o 90 km tracks added or improved

952 ha new reserves protected with public access

» (Catalysed Pest Free Banks Peninsula

support for
enhancing

&% + Native Forest/Climate Change group formed

-
=
W
= =
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=
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2
@

* Mapped and promoted all walks on Peninsula

* Annual Banks Peninsula Walking Festival

e promotionof

Sh | Facilitated 2 major reference books

banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihautii
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Reasons for Trust’s success

* Independent with a

capital base
o Initial capital $3.5million
o Topped up in 2023

* Highly cost effective

o Core paid staff working on projects,
not funding applications

o Use of contractors to keep costs
Chrstchurch City Council

down Public Open Space
Strategy 2010-204

* Maximises Council B ey

iInvestment

o Implement Council strategies with
simpler process and requirements

ke Fraimmiils

o More flexible Rod Donald
banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihauti
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* Trustees attracted by the

e Strategic and considered
approach

and agencies involved

* Independent from Council

e Successful succession

www.roddonaldtrust.co.nz

ability to make a difference

e Connected to communities

Highly skilled voluntary governance

m Rod Donald Banks Peninsula Trus
Rod Donald
banks peninsula trust

te pacaka o rakaihauti

-.-"_' -—_lﬂl T T S——

Striding Forward | Hikel Whakamua

Initial Stocktake of existing environmental and
recreational Initlatives on Banks Peninsula

Version 2.1
24 Agil 2R

banks peninsula trust

te ataka o rakaihauti
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Nimble - Seizes opportunities

* Purchase land to secure access and biodiversity
— Rod Donald Hut

— Te Ara Pataka
private land crossings
— Purple Peak Curry Reserve

— Te Ahu Patiki

* (Catalyse biodiversity initiatives
with seed funding

Rod Donald Hut example:
The Trust purchased this when it
— Goat eradication came on the market.

Opening Rod Donald Hut in 2015
was pivotal to the Te Ara Pataka
project transitioning from
aspirational to powering forward.

— Pest Free

Rod Donald

banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihauti
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Attracts Par

* Purple Peak Curry Reserve -
Native Forest Trust

e Te Ara Pataka - DOC

e Goat eradication/Pest Free BP -
Ecan/DOC/CCC

 Five fold gain on investment

Rod Donald

banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihauti
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Public support/Crowd funding

1B MATATTRA

* Independent charity able to
attract public donations

: i 13

A s - PRI

reputation and track record Let’s save our playgmund

* Enough financial security to Buy the Hill :

underwrite projects Za _— e

* $900k raised to support Te  Eimes S S SR s

Ahu Patiki/Mt Herbert and e e e
Bradley purchase

* Developed a good

g i by T ncon W Sewdpd ek B

banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihautd

Page 11

Item 2

Attachment A



Workshop - Otakaro Avon River Corridor Co-governance Establishment Committee Christchurch
25 March 2024 City Council w=

Discussion/Questions?
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Discussion/Questions

banks peninsula trust
www.roddonaldtrust.co.nz te ataka o rakaihautii
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BUDDLE FINDLAY

Corridor Co-governance Establishment Committee

Otakaro Avon
River Corridor

Establishment of Enduring Collaborative
Governance Entity

March 2024
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Structure / Hanganga

BUDDLE FINDLAY

Elected
trustees?

|
|
|
|
|
|
1.
|
\

Charitable
Trust

Ngai
Taahuriri

Appointment of
trustees

Liability
barrier
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A charitable trust

Item 2

Is a separate legal person

Limited liability for associates and
stakeholders

Must pursue its charitable objects

Does not have to be a registered
charity.
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Influences / considerations / Whaiwhakaaro

Charitable trust
Stakeholders’ {

-

rights / wishes Legislation

Charitable objects

Public

BUDDLE FINDLAY
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Timeline / Rarangi wa

Establishment Committee

Committee of Council

Charitable Trust (enduring entity)

» Development of City infrastructure
» Capital works
* Funding

BUDDLEFINDLAY
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Patai / Questions?

BUDDLE FINDLAY
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OARC
Establishment
Committee
Workshop

25 March 2024
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Presenters

Item 2

Andrew Rutledge/Brent Pizzey (Council)
Suky Thompson (about Rod Donald Banks Peninsula Trust)
Mark Odlin/Samantha McArthur, Buddle Findlay (legal, charitable trusts)

Christopher Finlayson KC (legal, general governance guidance)
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Other Council staff? Dave Little (OARC manager); Sylvia Maclaren; Rakihia Tau (Strategic Advisor,
Te Tiriti Partnership)

Christchurch
City Council ww
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Topics to be addressed today - answering questions from
February workshop (AttachmentA)

1._Interim governance and enduring entity: Council Committee and Charitable Trust?

Item 2

- Presentation on Rod Donald Banks Peninsula Trust from Suky Thompson;

- Charitable trusts — Attachment G - presentation from Buddle Findlay;

- Membership - Council and Ngai Taahuriri nominees (options in Report 6.7-6.13)
- Timing of setting up charitable trust - options in report Part 4:

- Concurrent?
- Funding in annual plan?

2. What decision making will the governance entity have -

&
)
{ o=
Q
£
=
S
(4]
)
)
<

- Infrastructure - slides; attachments M & D - draft Terms of Reference
- RMA - Slides, Report Part 5; Attachment M

3. Transfer of RMA powers from Council/s to an iwi authority - Attachment |- Ngai TGahuriri

4. Local Act - Examples and more assessment (Report 6.4 and 6.5).

Christchurch
City Council ww
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Suky Thompson Presentation...
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Charitable trusts: Mark Odlin Presentation

Establishment of Enduring Collaborative

Governance Entity

Christchurch
City Council ww
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Structure / Hanganga

Delegation of powers,
functions and
responsibilities

Appointment of
trustees,
Potential transfer
of assets

Elected
trustees?

Charitable
Trust

Ngai
Tuaahuriri

Appointment of
trustees

Liability
barrier

Christchurch g

City Council ww
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Charitable Trusts v Trusts

Incorporated Charitable Trust

Other Trusts

Incorporated and therefore:
» Separate legal personality
« Limited liability for
stakeholders
Perpetual succession

Unincorporated and therefore:

« No separate legal personality

« Confined to legal/ equitable
relationships

« Maximum duration of 125
years

Must pursue charitable objects

Trust assets held on trust for
beneficiaries

Governed by:

e Charitable Trusts Act 1957
e Trusts Act 2019

¢« Common law

Governed by:
e Trusts Act 2019
e Common law

Christchurch
City Council ww
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Influences / considerations / Whaiwhakaaro

Charitable trust
Stakeholders’

rights / wishes el

Charitable objects

Public

Christchurch
City Council ww

Item 2

O
e
c
v
£
N o
W
<
-
=
<




Workshop - Otakaro Avon River Corridor Co-governance Establishment Committee Christchurch
25 March 2024 City Council w=

Timeline / Rarangi wa

Item 2

Charitable Trust (enduring
entity)

» Development of City infrastructure
» Capital works
* Funding
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Infrastructure - Development and Decision Making
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STOPBANK
CONSTRUCTION
PROGRAMME
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OARC STOPBANKS PRIORITY PLANNING

March 2024

Programme projects
Waitaki

Avon Park

Bexley

ANZAC to Waitaki
Kerrs Hub
Barbadoes to Swanns
Porritt Loop
Avondale to ANZAC
Avon Loop

Corsers Road

Owles Terrace

Kerrs West

NBR North

Evans Ave

River Road

Lake Kate Sheppard
Kerrs Cut

Lynchgate

Waitaki Wetland

Il 'ncludes Pump Station

- Includes Pump Station & Bioscape

== Programme-Level Projects x10

Stopbank Design
== Stopbank Construction
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CONSTRUCTION
PROGRAMME
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2 Christchurch

CONSTRUCTION
PROGRAMME

>t With Stormwater
: Management Areas
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OARC Entity Role re Council Functions and Powers

Item 2

Council Function/Power Council OARC Committee Charitable Trust
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Is this appropriate? Is this appropriate?

Is this appropriate? Is this appropriate?

Recommendation, or Approval? Approval??

Christchurch &
City Council ww
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OARC Entity Role re Council Functions and Powers
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Is this appropriate? Could be
affirmed/supported in a joint

management agreement with Ngai Christchurch g

uahuriri under ss36B-36D RMA. City Council ww
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Infrastructure in the OARC - spectrum of governance role for the entity

Edge housing areas Reserves Act for

Temporary activities
Long term leases flicenses

parks

Design features for
infrastructure

Recommendations
about material changes
to the Development
Plan and infrastructure
plan (eg the stopbank
location plan)

Recommends budgets
and spends within

budgets

The entity
determines whether
Development Plan
changes are pursued

Includes RMA
decision
making

Christchurch
City Council ww

Page 37

Item 2

Attachment C



Workshop - Otakaro Avon River Corridor Co-governance Establishment Committee

25 March 2024

Christchurch
City Council w=

Option

Entity role

Discussion

Committee
and trust
suitable?

A | Control over:
(Edge housing
areas,
(ilTemporary
activities and long
term
leases/licences;
(iiApproval
framework for
design features of
infrastructure.

Approval as landowner
for edge housing
development, temporary
activities anywhere and
long term
leases/licences.
Landowner policy
approval for
infrastructure design
features eg signage,
lighting, tree removals,
planting types, walkway
design, seating areas

Limited role “around the edges” and for
interim community uses.

Governance role over what happens where,
but not if it impacts on the operation of

transport, stormwater or flood management.

Activity might still need resource consent or
plan change.

Limited role for infrastructure: design
aspects that do not impact on their
functioning as infrastructure. Governance by
setting design expectations, not specific
approvals. Does not provide resource
consent or change to the District Plan - that
stays with councils. This requires a shift in

delegated authority from Community Boards.

Yes

As above plus
recommendations
about
material/significant
changes to the
Development Plan

Council staff take
proposed changes
(which will also all need
plan change or resource
consent) to the entity for
views and

The change to the Development Plan
proposed by staff could be for technical
reasons, budget/efficiency, or
ecological/community benefit. It involves the
entity iPgovernance decisions by the entity
making a recommendation before the

Yes

Page 38
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Option

Entity role

Discussion

Committee
and trust
suitable?

As for B+C, except
the entity
determines
whether changes
are pursued

Council staff take
proposed Development
Plan changes (which will
also all need plan
change or resource
consent) to the entity for
approval whether to
seek the change - egs
constructed or natural
wetland at Waikakariki;
changing stopbank
location; relocation of
stormwater area. The
RMA approvals/changes
are not sought unless
the entity approves.

Increased governance role giving initial
approval for infrastructure. Would influence
whether the Council can achieve its statutory
requirements to provide flood protection,
and stormwater discharge consent
obligations. This will require a technically
competent entity for technically sound
decision making. It is approval for the
Council. Is not RMA approvals. Does not
include the budget for the work. The entity
would be deciding whether infrastructure
that the Council's technical advisors say is
necessary should be built. Potential liability
risk for the entity if it breaches a duty and
flooding occurs. Liability risk for breach of
the resource consent would remain with the
Council as consent holder.

This is the level of governance proposed in
the draft staff report to the Establishment
Commitgee.

Yes

As for B or D, plus

It determines budget for

Staff produce a proposed Long-Term Plan
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Ecological restoration

THE GREENPRINT IN DETAIL of natural habitats
TE WHAKAMARAMA

MO TE TAKAKARIKI

AAAM

Stormwater management area

Lake

New footbridges

Raised/terraced stopbanks
extending the full length of the
corridor reduce flood risk to
houses and create attractive
riparian margins

TRAVIS
LANDING

Potential realignment of SH74

Extended mahinga kai exemplar

Extended Bower Park

RAWHITI
LANDING

A VIEW FOR THE FUTURE

EASTERN REACHES

Experiencing noture

The saltmarsh and wetland environments of the
Eastern Reaches provide ecological restoration
opportui Away from the naturalised area,
opportunities include trial and edge housing,
ecotourism, sustainable farming and recreational
activities that appeal to families

Item 2

Ecological restoration "
of natural habitats . BEXLEY
LANDING

Reach Activity Area

OTAKARO LOOP REACH
A place of activity and ploy
The Otskaro Loop Reach

is the ideal location

for recreational family
activities, such as walking,
biking. nature playgrounds
and backyard sports

Other opportunities could
include ecotourism. cultural
experiences, pay-to-play
recreational activities and
food destinations.

AVON LOOP
LANDING

AVONSIDE

Proposed east-west
road and bridge link

Network of
Community spaces, shared trails and

gardens and orchards that walkways
provide seasonal food harvests

Ecological restoration
of natural habitats

WAINONI
LANDING

in some locations to provide enhanced

Widening and deepening of the river
facilities for flatwater sports

THE GREEN SPINE

Connecting people and place

The Green Spine forms the core of the
Regeneration Area. About eleven kilometres
Jong and 345 hectares in size, it extends along
both sides of the river and provides the thread
that brings the Area together. The Green Spine
supports public access to the river, which in
turn will stimulate community ownership of and
identity with the Area. Seating. picnic and BBQ
areas will encourage families and friends to

— Bowndary
Il Green Spine
[l Stsiaco Loop Reach
| Horseshoe Lake Reach

[l &sstern Reaches

City to Seapath

® Landings
Community spaces

. Stormwater management areas

Attachment C

LANDING i - meet up and enjoy time near the river. -
CITY TO SEA PATH A Road links
= Footbridges

Stormwater management area JRL Tral and edge housing

DALLINGTOR LANDING with potential trial housing

Otakaro Loop Reach Activity Area

Christchurch
City Council ww
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Plan boundary Proposed new roads

Open Space Community Park Zone Indicative pedestrian / cycle linkages £ Trial Housing Area

| B Vvater bodies Cycle commuter linkage Edge Housing Area
Stormwater Management Areas * New pedestrian / cycle / vehicle bridges =S

. Green Spine State Highway 74

) 200100 0 200  aco
Landing

Otakaro Loop Reach Proposed Road linkage * * * Indicative size and shape SCALE (m) A3 at 1:20,000

These are the minimum number =
. echical Services and Desgn
of local roads that are required Chriecharch Coy C

to be retained. Others may also
e retained. .
_ Appendix 13.14.6.1
To be investigated. Otakaro Avon River Corridor
** %% |ndicative alignments. Development Plan

Horseshoe Lake Reach Existing minor arterial

Eastern Reaches Exi: 2 road

No change to zonin, Existing local roads * * -
4 g g

City to Sea Path * * * * Stopbank ¥ * ¥ ®

Christchurch
City Council ww
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