
 

 

  
 
  

 

Banks Peninsula Water Management Zone Joint 
Committee 

AGENDA 
 

 

Notice of Meeting: 
A meeting of the Banks Peninsula Water Management Zone Joint Committee will be held on: 
 

Date: Tuesday 15 May 2018 

Time: 4pm 
Venue: Akaroa Recreation Pavilion 
 28 Rue Jolie, Akaroa 
 

 

Membership 
Members Gina Waibl - Community Representative  

Ian Lloyd - Community Representative  
Garrick Thorn - Community Representative  
Fiona Nicol - Community Representative  
Paula Smith - Community Representative  
Pam Richardson - Community Representative  
Andrew Turner - Deputy Mayor Christchurch City Council  
Elizabeth Cunningham - Councillor Environment Canterbury  
Manaia Cunningham - Te Runanga o Koukourarata  
Benita Wakefield - Te Runanga o Wairewa  
Pere Tainui - Te Runanga o Onuku  
June Swindells - Te Hapū  o Ngāti Wheke/Rapaki  

 

 
8 May 2018 

 
Principal Advisor 

Peter Kingsbury 
Principal Advisor  Natural Resources 

Tel: 941 8487 
Christchurch City Council 

Zone Facilitator 
Olivia Smith 

Zone Facilitator 
Tel: 027 886 3949 

Environment Canterbury 

Committee Advisor 
Warren Brixton 

Council Secretariat 
Tel: 941 8999 

Christchurch City Council 
 

 
 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/ 

 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/
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1. Apologies  

At the close of the agenda no apologies had been received. 

2. Confirmation of Previous Minutes 

That the minutes of the Banks Peninsula Water Management Zone Joint Committee meeting 
held on Tuesday, 17 April 2018  be confirmed (refer page 5).  

3. Matters Arising from the Minutes 

4. Deputations by Appointment 
There were no deputations by appointment at the time the agenda was prepared.   

5. Identification of Urgent Items 

6. Identification of General Public Contributions 

../../../RedirectToInvalidFileName.aspx?FileName=BPZC_20180417_MIN_2625.PDF
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Banks Peninsula Water Management Zone Joint 
Committee 

OPEN MINUTES 
 

 

Date: Tuesday 17 April 2018 

Time: 4pm 
Venue: Allendale Community Centre, Governors Bay Teddington 

Road, Allandale 
 

 

Present 
Chairperson 
Members 

Paula Smith - Community Representative  
Gina Waibl - Community Representative  
Ian Lloyd - Community Representative  
Garrick Thorn - Community Representative  
Fiona Nicol - Community Representative  
Pam Richardson - Community Representative  
Andrew Turner - Deputy Mayor Christchurch City Council – arrived 5.10pm 
Elizabeth Cunningham - Councillor Environment Canterbury  
Manaia Cunningham - Te Rūnanga o Koukourarata  
Benita Wakefield - Te Rūnanga o Wairewa  
Pere Tainui - Te Rūnanga o Ōnuku  
June Swindells - Te Hapū  o Ngāti Wheke/Rapaki   

 

 
4 May 2018 

 
Principal Advisor 

Peter Kingsbury 
Principal Advisor  Natural Resources 

Tel: 941 8487 
Christchurch City Council 

Zone Facilitator 
Olivia Smith 

Zone Facilitator 
Tel: 027 886 3949 

Environment Canterbury 

Committee Advisor 
Warren Brixton 

Council Secretariat 
Tel: 941 8999 

Christchurch City Council 

 

 
www.ccc.govt.nz 

 

To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/thecouncil/meetingsminutes/agenda/index.aspx 
www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx 

http://www.ccc.govt.nz/
http://www.ccc.govt.nz/thecouncil/meetingsminutes/agenda/index.aspx
http://www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx
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The meeting opened with a Karakia led by Manaia Cunningham. 
 
The agenda was dealt with in the following order. 

1. Apologies  

The apology of Deputy Mayor Andrew Turner for lateness was accepted. 

2. Confirmation of Previous Minutes  

Committee Decision 

It was decided that the minutes of the Banks Peninsula Water Management Zone Joint Committee 
meeting held on Tuesday, 20 March 2018 as circulated be confirmed, subject to the following 
amendments: 

Attendance:  Add Tori Peden, Banks Peninsula Community Board member. 
 
Confirmation of Previous Minutes:  Replace 20 February 2018 with 21 November 2017 
 
Le Bon’s Bay Water Workshop:  Delete the sentence beginning “Ian Lloyd suggested….” 

 

3. Matters Arising from the Minutes 

 Nil. 

4. Deputations by Appointment 
There were no deputations by appointment.  

5. Identification of Urgent Items 

 Nil. 

6. Identification of General Public Contributions 

 Nil. 
 

7. Correspondence - Letter of Support 

  
The report was taken as read. 
 

 Joint Committee Decision 

The Banks Peninsula Water Management Zone Joint Committee decided to receive the 
information in the correspondence.  

The Zone Facilitator is to arrange for a complete submission of the Little River Wairewa 
Community Trust’s submission to the Long-Term Plans to be circulated to members. 
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8. Facilitators Update - 20 March 

  
The report was taken as read. 
 
Matters Arising: 
(i) Visit to Orton Bradley Park to discuss ecosystem health – Tim Davies and Ian Lloyd had met 

with the Park Manager to discuss the aquatic ecosystem health findings from the 
monitoring site. Ian described the park farming operations. There three farms in the 
catchment above but Orton Bradley Park covers most of the area. 

 
 As a result, there is need to look at the data in detail and have follow up visits.  Pam 

Richardson suggested a “catchment” approach . Ian advised that Tim Davie is to get back 
to him regarding what further monitoring ECan may be able to do. Ian will provide an 
update on this at next meeting. 

   
(ii) Progress on Wairewa Bank Stabilisation Project - Pam Richardson referred to incredible 

work being done in Wairewa as part of the River Rating District. 
 
(iii) Water Shed Event – Ian Lloyd gave a plug for the event, especially the youth that 

presented. Ian encouraged the committee to think about how we can get youth involved 
in water management. Olivia Smith suggested we invite Hannah the leader of the Youth 
Engagement Team to speak with the communtiy about ideas on engaging youth.  

 
(iv) Chairman in local paper – other Committee members were invited to contribute to the 

“Soap Box” feature and other forums. 
 

 Joint Committee Decision 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Receive the information in the Facilitator’s report.  

 

9. Natures Agents Monitoring Programme 
  

Kirsty Brennan spoke of the science education programme that EOS Ecology have developed.  The 
programme will be of huge benefit to the community and conservation. 
 
School children were collecting data which would be collated in a spreadsheet and could be used with 
ECan monitoring data to better understand the health of some of our waterways. 
 
Members strongly supported the school programmes and suggested Orton Bradley Park and 
Morgan’s Gully in Diamond Harbour where Immediate Steps Funding has been invested, as possible 
sites for schools to investigate.  There was also discussion about how cultural monitoring could be 
included in the programme. 
 

 Staff Recommendations Decision 

That the Banks Peninsula Water Management Zone Joint Committee consider the role it can play in 
supporting the monitoring and the communication of the results. 
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 Joint Committee Decision 

That the Banks Peninsula Water Management Zone Joint Committee: 
 

1. Receive the information in the report. 
 

2. Invite students to attend a Zone Committee meeting to present findings. 
 

3. Provide ongoing support for the Natures Agents monitoring programme. 
 
Deputy Mayor Andrew Turner arrived at 5.10pm. 
 

10. Farm Environment Plans - Banks Peninsula 2018 

  
Ian Lloyd in speaking to his report referred to the two options provided. Alternatively, the Committee 
could take a combination of both options presented. 
 

 Joint Committee Decision 

That the Banks Peninsula Water Management Zone Joint Committee decided: 

1. Option 1 - That the Zone Committee take a lead on Farm Environment Plans and include 
both Mahinga Kai and biodiversity.  Two workshops to be held in 2018 with one in 
Whakaraupō and another in location that is to be confirmed. 

 
2. A working group of members be developed to help develop the workshops and engage 

landowners. 
 

3. That as a first step both ECan and CCC be asked to provide the resources needed. 
 

 

11. Response to Zone Committee Recommendations regarding Onsite Domestic 
Waste Water Management on Banks Peninsula 

  
Julie Williamson CDHB was able to provide  the key findings of a research programme carried out at 
Darfield. The surveys shows that a large number of people did not maintain their septic tanks and 
although many had issues, there was not a significant health risk that required immediate action in 
that location. 
 
Mike Bourke CCC spoke about the wastewater upgrades that are scheduled in the proposed CCC Long 
Term Plan. Mike advised that stage 2 for Wainui wastewater has been pushed back for some time. He 
considered Wainui a good case study for research.  It was suggested that the Wainui community is a 
really engaged community that might be able to conduct its own survey. 
 
June Swindells raised a concern about how district plan rules can restrict development in the 
Papakāinga zone due to the need to have large section sizes to allow for onsite wastewater disposal. 
Benita Wakefield expressed support for finding out about this. It was agreed that more clarity is 
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needed. Advice is to be sought from planning staff whether and what constraints there are around 
onsite waste water requirements in the Papakainga zone. 
 

 Staff Recommendations Decision 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Recommend that a pilot research/education project be undertaken with one school on Banks 
Peninsula in 2018. This could include a questionnaire, fun factsheet and an opportunity for the 
school to present results to the zone committee. Zone committee members to consider what 
role they could play in this. 

 
2. Recommend CCC and Ecan continue to be involved in the Water NZ national on-site wastewater 

treatment testing programme. 
 

3. Recommend that Ecan Zone delivery staff contact contractors and enquire about servicing 
history/issues on the Peninsula and report back to the committee.  
 

4. Consider how information about systems and their maintenance could be communicated 
effectively to Banks Peninsula communities, particularly target communities like Wainui. Think 
about the different communication mediums (e.g., social media) and the best voices for these 
messages to come from.  What role can committee members play in this?  

 
 Joint Committee Decision 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Recommend the Christchurch City Council and Environment Canterbury continue to be involved 
in the Water NZ national on-site wastewater treatment testing programme. 
 

2. Recommend that Environment Canterbury Zone delivery staff contact contractors and enquire 
about servicing history/issues on the Peninsula and report back to the committee.  
 

3. Recommend that Environment Canterbury prioritise monitoring of Wainui septic tanks . 
 
4. Recommend that a research study be undertaken at Wainui. This is to include a questionnaire 

and risk assessment. 
 
It was noted that both Andrew Dakers and Kevin Simcock, who have an interest in this subject, need to be 
kept informed. 
 
A dinner break was taken between 6.25pm and 6.52pm. 
 

12. Future Management of Forestry on Banks Peninsula 

  
This report was considered together with the Item 13, Waiaki Forestry, Louden Farm and Forestry on 
Banks Peninsula. 
 
Nathan Dougherty provided a slide show showing the damage to the Waiake Stream. It is proposed 
to carry out further survey work with the use of a drone. 
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Other slides shown included: 

 Forestry risks 

 Forestry – recommended action 

 Recommended forestry compliance programme 

 Forestry – current erosion problem 

 Forestry – what is the goal? 

 Joint Committee Decision 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Accept the offer of Nadine Dommisse to provide an implementation plan for the 
implementation of the new regulatory framework for forestry. 
 

2. Obtain a briefing from CCC planning staff about how this has influenced what has 
happened at other low-lying properties at Teddington. 

 
3. Recommend that ECan and CCC work collaboratively to prepare an information sheet for 

land clearance and forestry on Banks Peninsula. 
 

4. Recommend that ECan consider further investigating the ecological and water quality 
impacts of the event that occurred in Waiake Stream and what mitigation/rehabilitation 
options are available. 

  
 

13. Waiaki Forestry, Louden Farm and forestry on Banks Peninsula 

  
This report was considered together with Item 12, Future Management of Forestry on Banks 
Peninsula, and the same Joint Committee Decision made as at Item 12. 

 
   

Tracy Curragh whose property at Teddington was given the opportunity to advise: 

 The extent of inundation that occurred at Teddington 

 Help was needed  

 The harbour needed to be protected. 

 
April Meeting Agenda 

1. Strategic allocation of IMS 

2. Youth engagement 

3. Communications 

4. Zone delivery update 
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The next meeting of the Committee will be held on Tuesday, 15 May 2018, Akaroa Recreation Centre or 
Onuku Marae (to be confirmed) with a potential afternoon field trip. 
 

 
     

Meeting concluded at 8.05pm. 
  

CONFIRMED THIS 15TH DAY OF MAY 2018 

 

PAULA SMITH 

CHAIRPERSON 
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7. Facilitators Update - 16 May 2018 
Reference: 18/459617 

Presenter(s): Olivia Smith Zone Facilitator 
  

 

1. Purpose of Report 

1.1 The purpose of this report is to inform the Banks Peninsula Water Management Zone Joint 
Committee of community engagement events/ relevant updates and actions from 

previous meetings. 

2. Staff Recommendations 
That the Banks Peninsula Water Management Zone Joint Committee: 

1. Receive the information in the Facilitator’s report. 

2. Provide feedback on the Omnibus Plan Change Paper 

 

3. Report 

4. Recent Events 

Event Target Audience 
 

Nature Agents Day - Akaroa School  
3 May 

School students and committee members 
invited to attend 

Nature Agents Day -  Duvauchelle School at 
Pawsons Stream on 9 May 

School students and committee members 
invited to attend 

 

5. Upcoming Events 

Event Target Audience 
 

 
Community Planting Day at Living Springs, 
Tuesday, 19 June 2018 from 9:30 am to 4:30 
pm  
 

 
Community members. 

 

6. Relevant Updates for zone committee information 

Paper on the Omnibus Plan Change to Environment Canterbury’s Land and Water Regional Plan. 
 
 7.  Actions- Update on matters raised at previous meetings 

Matter Update 

ZC Communications  Advert for committee meeting completed including 
social media adverts 
 
Garrick Thorn completed Soap Box item on natures 
agents. This will go to print on the 16th May. 
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Charlotte O’Sullivan (communications advisor) was 
planning to attend this meeting however she now 
has other commitments. She is keen to attend the 
June meeting to seek feedback on additional 
communication ideas. 
 

 
Whakaraupo Catchment Management 
Plan- Update 

 
Elizabeth Cunningham to provide brief verbal 
update from the governance group meeting.  

 
Forestry  
 

 
CCC planning staff to attend meeting to brief 
committee members on how the district plan 
manages forestry. 
 
Nadeine/Steve/ Nathan to report back to 
committee. Response required on 2 
recommendations in Ian Lloyds report and clarity to 
be provided on how Ecan plan to manage forestry 
on the Peninsula.  
 

Onsite Wastewater Systems 
Recommendations 

 

A meeting has been held with Ecan staff (science 
and zone delivery) to determine a suitable way to 
progress and resource the zone committee’s 
recommendation regarding the Wainui research 
project.  
 
Ecan staff have begun on a simple information 
sheet about septic tank selection and maintenance. 
 

Youth engagement 
 
 

Hannah Dunlop (Team leader of Youth 
Engagement at Ecan) is keen to attend to the June 
meeting to discuss how the zone committee could 
engage youth. 

 
 

 

 
 

Attachments 

No. Title Page 

A ⇩  Omnibus Plan Change 2019 15 
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8. Verbal Briefing from Christchurch City Council Planning Staff 
Reference: 18/459740 

Presenter(s): Olivia Smith Zone Facilitator & Kent Wilson Senior Planner (CCC) 
  

 

1. Purpose of Report 

1.1 The purpose of this report is to brief the Banks Peninsula Water Management Zone Joint 
Committee on how the District Plan manages forestry and development in Papakāinga Zones. 

2. Staff Recommendations 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Receive the briefing. 

 

3. Report 
At the Zone Committee meeting in April, members recommended that the committee receive a briefing from 
CCC planning staff on 3 matters.  

 

1. Forestry- During a discussion about how Environment Canterbury manage forestry, committee 
members suggested that it would be useful to receive a briefing on the role CCC play in managing 
forestry on Banks Peninsula. 

2. Development and onsite wastewater requirements in Papakāinga Zones – June Swindells enquired 
about how requirements for onsite wastewater systems influence development opportunities in 
Papakāinga Zones. 

3. Low lying land in Teddington Basin-  A Teddington land owner attended the April zone committee 
meeting and raised concerns about low lying sections of her property. Her concerns related to 
damage to her property from sea water and the weather event that caused damage to Loudon farm. 
In response to these concerns, a committee member suggested it would be helpful for the committee 
to get a briefing from CCC planning staff on how these issues are been managed.   

 
Kent Wilson (Senior Planner, CCC) will attend the zone committee meeting. Kent will outline how the district 
plan manages forestry and will talk about development in the Papakainga Zones. Kent will confirm that CCC 
are having ongoing conversations with landowners in Teddington however he will not discuss the specific 
detail of individuals situations. 

 

 

 
 

Attachments 

There are no attachments to this report. 
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9. Strategic Allocation of Immediate Steps Biodiversity Project 
Reference: 18/459873 

Presenter(s): Olivia Smith Zone Facilitator 
  

 

1. Purpose of Report 

The purpose of this report is to propose the establishment of a Biodiversity Working Group to develop a 

strategic approach for allocating the Immediate Steps Biodiversity Fund in the Banks Peninsula Zone. 
 

2. Staff Recommendations 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Establish a Biodiversity Working Group to develop a strategic approach for allocating the IMS 
Biodiversity Fund. 

 

3. Report 

The Immediate Steps Biodiversity Fund is a fund held by Environment Canterbury (Ecan) which zone 
committees allocate to biodiversity projects in their zone. Each financial year there is $100,000 available to 
each of the ten zone committees in Canterbury. 
 
Landowners are encouraged to contact Ecan biodiversity staff if they think they have a project that could 
potentially meet the criteria of the fund.  After an initial site visit and confirmation that the project meets 
the criteria, the landowner is encouraged to prepare an application. This application is then assessed by staff 
and projects are presented to the zone committee for decision.  
 
Over the past 7 years the Banks Peninsula zone committee have funded a wide range of projects in the zone 
(refer to attached map updated to May 2017; a booklet of projects will also be provided to new members at 
the meeting). In 2014 the zone committee agreed on a list of priority catchments and it was intended that 
the zone committee would use this to prioritise projects for funding. The catchments included: 
 

Pohatu/Flea Bay Streams (Outer Bays) 
Opara Stream (Outer Bays) 

Narbey Stream (Outer Bays) 

Koukourarata Stream (Outers Bays) 

Allandale Stream (Lyttleton/Whaharaupo) 

Okuti Stream (Wairewa) 

Te Awa Itl/Kaik Stream (Akaroa) 

Te Wharau Stream (Lyttleton/Whakaraupo) 

Te Kaio/Tumbledown Bay (Southern Bays) 

Fish passage projects 

 

 

Zone committees have different strategies for prioritising projects. Some committees have priority 

catchments or ecosystem types (e.g. lowland streams, braided rivers) while others prioritise protection 

projects with high ecological scores. Nine of the ten zone committees consider projects when they are 
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processed and brought forward by the biodiversity officer. The only exception to this is the Christchurch West 

Melton Zone Committee. This committee has two funding rounds with specified open and close dates. In this 

case the committee review projects twice a year for decision.  

 
In the 2017/2018 financial year, applications for projects on Banks Peninsula exceeded the available funding 
(i.e. the total value of the projects brought to the committee for decision exceeded $100,000). In November 
2017 the committee agreed that they needed a more strategic way to allocate the fund. It was also suggested 
that applicants needed to receive a timelier response on whether their project would receive funding. It was 
agreed that the committee would discuss options to address these issues prior to the start of the 2018/2019 
financial year.   
 
Currently, there are about 15 applications awaiting decision (10 of these are covenants). All the 2017/2018 

funding has been spent and the 2018/2019 funding is available on the 1 July 2018. Given this, there is a need 

for the zone committee to:  

 

1. agree on how to deal with the current backlog of applications and prioritise projects for the 

2018/2019 funding round which is available on the 1 July 2018. 

 

2. develop on a long-term approach for allocating the fund. This includes how projects are to be 

prioritised and how the timeframes for applications are managed.  

 
Staff suggest that at a Zone Committee Biodiversity Working Group be formed to address the two matters 
listed above. The role of the working would be to work with the biodiversity Officer, Helen Greenup, and the 
facilitator to develop a recommendation for a preferred strategy to allocate funding. This recommendation 
would then go to the zone committee for decision.  
 

 

 

 
 

Attachments 

No. Title Page 

A ⇩  Immediate Steps Funded Projects - Map 23 
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10. Zone Delivery Team - Quarterly Report 
Reference: 18/460039 

Presenter(s): Olivia Smith Zone Facilitator 
  

 

1. Purpose of Report 

1.1 The purpose of this report is to update the Banks Peninsula Water Management Zone Joint 
Committee on CWMS  delivery outcomes 

2. Staff Recommendations 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Receive the information in the report 

 

 

3. Report 
As per attached CWMS Zone Delivery Banks Peninsula Zone Committee 
 

 

 
 

Attachments 

No. Title Page 

A ⇩  Quarterly Report 26 
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11. Stream Bank Brochure 
Reference: 18/460541 

Presenter(s): Pam Richardson Zone Committee Member 
  

 

1. Purpose of Report 

1.1 The purpose of this report is to seek feedback from the zone committee on the purpose and 
target audience of the stream bank brochure. 

2. Staff Recommendations 

That the Banks Peninsula Water Management Zone Joint Committee: 

1. Provide staff with feedback on the purpose and target audience of the brochure (s). Ecan and 
CCC staff will then have to consider if they can resource this.  

 

3. Report 
In 2017, the zone committee recommended that a brochure be developed about stream bank management. 
It was suggested that this could include information about maintenance (including the importance of this) 
and consenting requirements.  
Shelley Washington (Land Management Advisor, Ecan) worked to this brief and developed the attached 
brochure.  Input was sort from CCC and then a meeting was held at CCC in late April to discuss the proposed 
flyer. In attendance was Peter Kingsbury Pam Richardson, Emily Tredinnick, Tim Ayers, Sarah Kelly and Kevin 
McDonnell. 
  
Following discussion, it was decided the flyer content be brought back to a Banks Peninsula Water Zone 
committee meeting to further discuss the purpose and the target audience.  
 
The group felt that the flyer was trying to be “too much to too many people” and that three or four key 
messages were needed.   It was also discussed that there was the need to build a number of engagement 
activities around the release of the brochure, rather than just sending the brochure out e.g. with the rates 
demand.  A series of brochures, for example “guidelines to general maintenance”, “rules and regulations 
around waterways”, “fish passage considerations” etc. were considered a more effective way of informing 
people and changing behaviour. 
 
It was noted that Environment Canterbury already have a series of documents and that perhaps these could 
be considered part of the package. The Christchurch City Council will continue to support this initiative. 
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