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1. TERMS OF REFERENCE 

1.1. The role of the Committee is to: 

i. Foster and facilitate a collaborative approach between the Partners to address strategic 

challenges and opportunities for Greater Christchurch. 

ii. Show clear, decisive and visible collaborative strategic leadership amongst the Partners, to 

wider stakeholders, agencies and central government and to communities across Greater 

Christchurch. 

iii. Establish, and periodically review, an agreed strategic framework to manage growth and 

address urban development, regeneration, resilience and long-term economic, social, 

cultural and environmental wellbeing for Greater Christchurch 

iv. Oversee implementation of strategies and plans endorsed by the Committee and ratified 

at individual partner governance meetings, including through the adoption and delivery of 

an annual joint work programme. 

v. Ensure the Partnership proactively engages with other related partnerships, agencies and 

organisations critical to the achievement of its strategic goals. 

1.2. The functions of the Committee are to: 

i. Establish an agreed strategic framework to manage growth and address urban 

development, regeneration, resilience and long-term wellbeing for Greater Christchurch. 

This is currently expressed through the Greater Christchurch Urban Development Strategy 

(2007) and the associated Strategy Update (2016). 

ii. As required, develop new and review existing strategies and plans to enable Partners to 

work more collaboratively with each other and to provide greater clarity and certainty to 

stakeholders and the community. Existing strategies and plans endorsed by the UDSIC and 

inherited by this Committee are: 

a. Greater Christchurch Urban Development Strategy (2007) 

b. Greater Christchurch Travel Demand Management Strategy and Action Plan (2009) 

c. Greater Christchurch Urban Development Strategy Action Plan (2010) 

d. Greater Christchurch Transport Statement (2012) 

e. Greater Christchurch Freight Study and Action Plan (2014/15) 

f. Greater Christchurch Urban Development Strategy Update (2016) 

g. Resilient Greater Christchurch Plan (2016) 

iii. Recommend to Partners for ratification at individual partner governance meetings any 

new or revised strategies and plans. 

iv. Adopt and monitor the delivery of an annual joint work programme to deliver on strategic 

goals and actions outlined in adopted strategies and plans. 

v. Undertake reporting on the delivery of adopted strategies and plans, including in relation 

to an agreed strategic outcomes framework. 

vi. Identify and manage risks associated with implementing adopted strategies and plans. 
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vii. Establish and maintain effective dialogue and relationships (through meetings, forums and 

other communications) with other related partnerships, agencies and organisations to the 

support the role of the Committee, including but not limited to: 

a. Healthy Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) and other health partnerships 

b. Safer Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) 

c. Greater Christchurch Public Transport Joint Committee 

d. Canterbury Mayoral Forum 

e. New Zealand Police and other emergency services 

f. Tertiary institutions and educational partnerships 

g. Regeneration agencies, including Ōtākaro Limited and Development Christchurch 

Limited 

h. Strategic infrastructure providers 

i. Government departments 

viii. Undertake wider engagement and consultation as necessary, including where appropriate 

seeking submissions and holding hearings, to assist the development of any strategies and 

plans. 

ix. Advocate to central government or their agencies or other bodies on issues of concern to 

the Partnership, including through the preparation of submissions (in liaison with the 

Canterbury Mayoral Forum as necessary). 

 

1.3. In undertaking its role and performing its functions the Committee will consider seeking the 

advice of the Chief Executives Advisory Group. 

2. QUORUM AND CONDUCT OF MEETINGS 

2.1. The quorum at a meeting of the Committee consists of the majority of the voting members 

2.2. Voting shall be on the basis of the majority present at the meeting, with no alternates or proxies. 

2.3. For the purpose of clause 2.2, the Independent Chairperson: 

i. has a deliberative vote; and 

ii. in the case of equality of votes, does not have a casting vote (and therefore the act or 

question is defeated and the status quo is preserved). 

2.4. Other than as noted in this Agreement, the standing orders of the administering Council at the 

time, shall apply. 

 

3. MEETING FREQUENCY 

The Committee shall meet monthly, or as necessary and determined by the Independent Chair in liaison 

with the Committee. 
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4. DELEGATIONS 

4.1. Establishing, and where necessary amending, protocols and processes to support the effective 

functioning of the Committee, including but not limited to those relating to the resolution of 

conflicting views, communications and public deputations. 

4.2. Preparing communication and engagement material and publishing reports relevant to the 

functions of the Committee. 

4.3. Undertaking engagement exercises in support of the terms of reference and functions of the 

Committee 

4.4. Making submissions, as appropriate, on Government proposals and other initiatives relevant to 

the role of the Committee. 

4.5. Selecting an Independent Chair and Deputy Chair in accord with any process agreed by the 

Committee and the requirements of the LGA 2002. 

4.6. Appointing where necessary up to two additional non-voting observers to the Committee. 

 

5. FINANCIAL DELEGATIONS 

1. The Committee can make financial decisions within an agreed budget envelope and as long as 

the decision does not trigger any change to the statutory plans prepared under the LGA 2002, 

the RMA 1991, and the LTMA 2003. 
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1. Apologies  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have. 

3. Deputations by Appointment 
There were no deputations by appointment at the time the agenda was prepared.   

4. Confirmation of Previous Minutes 

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 12 
October 2018  be confirmed (refer page 9).  

../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20181012_MIN_2528.PDF
../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20181012_MIN_2528.PDF
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Greater Christchurch Partnership Committee 
OPEN MINUTES 

 
 

Date: Friday 12 October 2018 

Time: 10.34am 
Venue: Council Chamber, Environment Canterbury, 200 Tuam 

Street 
 

 

Present 
Chairperson 
Members 

Bill Wasley  
Chairman Steve Lowndes , Environment Canterbury  
Councillor Cynthia Roberts , Environment Canterbury  
Councillor Peter Skelton , Environment Canterbury  
Mayor Sam Broughton , Selwyn District Council  
Deputy Mayor Malcolm Lyall , Selwyn District Council  
Councillor Mark Alexander , Selwyn District Council  
Deputy Mayor Kevin Felstead , Waimakariri District Council  
Councillor Neville Atkinson , Waimakariri District Council  
Mayor Lianne Dalziel , Christchurch City Council  
Councillor Sara Templeton , Christchurch City Council  
(Non-Voting Member) Jim Harland , New Zealand Transport Agency  
(Non-Voting Member) Anne Shaw , Department of the Prime Minister & Cabinet  
(Non-Voting Member) Ivan Iafeta , Regenerate Christchurch  

 
 

11 October 2018 
 

   
 

Aidan Kimberley 
Committee and Hearings Advisor 

941 6566 
aidan.kimberley@ccc.govt.nz 

www.ccc.govt.nz 

 

http://www.ccc.govt.nz/
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The agenda was dealt with in the following order. 

1. Apologies  

Committee Resolved GCPC/2018/00024 

Committee Decision 

That the apologies from Councillor Clearwater, Dr Te Maire Tau, Jane Huria, Gail Gordon, Tā Mark 
Solomon and Mayor David Ayers be accepted. 

Mayor Sam Broughton/Deputy Mayor Malcolm Lyall Carried 
 

2. Declarations of Interest 
There were no declarations of interest recorded. 
 

3. Deputations by Appointment 

There were no deputations by appointment.  

4. Confirmation of Previous Minutes  

Committee Resolved GCPC/2018/00025 

Committee Decision 

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 10 
August 2018 be confirmed. 

Councillor Mark Alexander/Councillor Peter Skelton Carried 
 
 

5. Adoption of a draft Greater Christchurch Settlement Pattern Update (Future 
Development Strategy) for public consultation 

 Committee Comment 

The Committee discussed the importance of ensuring any relevant matters raised during the 
consultation and development of the Regional Public Transport Plan are also shared with the 
Hearings Panel when deliberating on the final Future Development Strategy.  

 Committee Resolved GCPC/2018/00026 

Part C 

That the Greater Christchurch Partnership Committee: 

1. Approves the draft Greater Christchurch Settlement Pattern Update (Future Development 
Strategy) for the purposes of public consultation. 
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2. Delegates authority to the Independent Chair to authorise any amendments of minor 
effect or to correct minor errors in the document ahead of the commencement of the 
public consultation period. 

3. Notes the consultation period will be a four week period from 1 November to 30 
November 2018. 

4. Notes the consultation process, associated supporting documents and previous 
resolutions of this Committee outlined in this report. 

5. Notes that a final Greater Christchurch Settlement Pattern Update, incorporating changes 
recommended by the Hearings Panel following consideration of submissions, will be 
presented to this Committee for endorsement in 2019, with subsequent ratification by the 
constituent local authority partners responsible for implementing the requirements of the 
National Policy Statement on Urban Development Capacity. 

6. Requests the Chief Executives Advisory Group to consider how the Greater Christchurch 
Partnership can support and assist the Christchurch City Council in achieving its 
intensification outcomes to support a vibrant and prosperous central city, and report back 
to the Committee as soon as possible. 

Mayor Sam Broughton/Councillor Neville Atkinson Carried 
 

 

6. Urban Development and Regeneration Update September 2018 

 Committee Resolved GCPC/2018/00027 

Part C 

That the Greater Christchurch Partnership Committee: 

1. Receive the Urban Development and Regeneration Update September 2018.  

Councillor Cynthia Roberts/Deputy Mayor Kevin Felstead Carried 
 

   

  
     

Meeting concluded at 10:41am. 
  

CONFIRMED THIS 14TH DAY OF DECEMBER 2018 

 

BILL WASLEY 
CHAIRPERSON 
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5. Future Development Strategy Hearings Panel 
Reference: 18/1302767 

Presenter(s): Keith Tallentire, Partnership Manager 
  

 

1. Purpose of Report 

Purpose of Report 

1.1 The purpose of this report is confirm the representatives of the Future Development Strategy 
Hearings Panel and consider some minor clarifications to enable the Panel to effectively perform 
its role. 

 

2. Staff Recommendations 
That the Greater Christchurch Partnership Committee: 

1. Appoints Deputy Mayor Malcolm Lyall, being a replacement for Councillor Mark Alexander, as a 
member of the Hearings Panel. 

2. Appoints Gail Gordon and Tā Mark Solomon as members of the Hearings Panel. 

3. Delegates authority to the Independent Chair to approve any changes to the Hearings Panel 
membership prior to its first meeting, where the change is necessary due to unforeseen 
circumstances that mean appointed Hearings Panel members become unavailable to perform 
this role. This delegation is conditional upon the independent chair receiving advice in writing 
from the Mayor or Chair of the respective organisation: 

a. Notifying the Independent Chair that the organisation's representative has become 
unavailable to sit on the Hearings Panel. 

b. Advising the Independent Chair of an appropriate replacement member to be appointed. 

3. Background 

3.1 This Committee established a hearings panel for the draft Our Space 2018-2048 Greater 
Christchurch Settlement Pattern Update (termed a Future Development Strategy or ‘FDS’ in the 
National Policy Statement on Urban Development Capacity) at its meeting on 13 July 2018. 

3.2 The Hearings Panel is a subcommittee of this GCP Committee, and is to be chaired by Bill 
Wasley. The role of the Hearings Panel is to consider public submissions and the advice 
contained in an Officers’ Report and make recommendations to this Committee on any changes 
to the draft document released for public consultation throughout November 2018. The Terms 
of Reference for the Hearings Panel, as agreed in July, are included as Attachment A to this 
report. 

3.3 This Committee agreed in May 2018 that public consultation on the draft document be 
undertaken in accordance with Part 6 of the LGA2002, as opposed to adopting a RMA1991 
process. 

3.4 In establishing the Hearings Panel, some but not all of the proposed panel members were 
known and subsequent to the July resolution appointing named partner representatives the 
timeframes for the hearings have altered, necessitating an alternate panel member for Selwyn 
District Council.  
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4. Confirmation of Hearings Panel 

4.1 Hearings Panel members previously appointed by the Committee are: 

 Bill Wasley, Independent Chair 

 Councillor Peter Skelton (Canterbury Regional Council)  

 Councillor Sara Templeton (Christchurch City Council)  

 Councillor Mark Alexander (Selwyn District Council)  

 Councillor Neville Atkinson (Waimakariri District Council) 

 Jim Harland (New Zealand Transport Agency) as a non-voting member 

4.2 Selwyn District Council has requested that Deputy Mayor Malcolm Lyall replace Councillor Mark 
Alexander due to the altered timeframe for the hearings. 

4.3 Additional Hearings Panel members to take up the positions identified in the agreed Terms of 
Reference for the Hearings Panel have been confirmed as:  

 Gail Gordon (Ngāti Wheke  on behalf of Te Rūnanga o Ngāi Tahu)  

 Tā Mark Solomon (Canterbury District Health Board) 

4.4 The recommendations in this report seek that the above change and confirmations be formally 
resolved by this Committee ahead of the scheduled hearings in late February 2019.  

5. Hearings Panel meeting 

5.1 The Hearings Panel held an informal planning meeting on 28 November to consider the logistical 
arrangements for the hearings. 

5.2 At the meeting it was requested that a mechanism be considered to allow for a circumstance 
where appointed panel members unexpectedly become unavailable and this is known prior to 
the hearings and in time for a replacement member to be identified (being a Committee 
representative from the relevant partner organisation). 

5.3 The next scheduled meeting of this Committee is 8 March, too late for any changes to be 
considered before hearings commence on 25 February. 

5.4 Following discussion with the Partnership secretariat support (the Partnership adopts the 
administration authority, Christchurch City Council’s standing orders) the proposed mechanism 
is a delegation to the Chair of the Hearings Panel and this is included in the above report 
recommendations. 

5.5 The meeting also requested a change to the Hearings Panel Terms of Reference such that the 
Hearings Panel is discharged at the point that this Committee accept the Panel’s 
recommendations (as opposed to the current wording being when ratification by Partner 
Councils has occurred). If the Committee is agreeable with this suggested change it would 
require an additional resolution. 

 
 

Attachments 

No. Title Page 

A ⇩  Hearings Panel Terms of Reference 15 
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6. Canterbury Wellbeing Index Update 
Reference: 18/1227849 

Presenter(s): Evon Currie, General Manager, Canterbury District Health Board 
  

 

1. Purpose of Report 

1.1 The purpose of this report is to provide an update on the revised Canterbury Wellbeing Index 
which has been produced by Community and Public Health, Canterbury DHB and is now 
available online after being launched on 28 November 2018. 

2. Relationship to Partnership Objectives 

2.1 This update relates to:  

2.1.1 Priority action B - Monitoring and reporting: to monitor progress of demographic, social, 
health, economic and environmental changes in Greater Christchurch (UDS update 2016); 
and  

2.1.2 The function of this committee to establish and maintain effective dialogue and 
relationships with other related partnerships, agencies and organisations to the support 
the role of the Committee (Greater Christchurch Partnership Terms of Reference, 1.2 vii.) 

3. Staff Recommendations 

That the Greater Christchurch Partnership Committee: 

1. Note this report.  

4. Context 

4.1 As outlined in a report to the Greater Christchurch Partnership Committee in May 2018, the 
Canterbury Wellbeing Index was first published in June 2013 and was updated and revised 
annually in 2014 and 2015 by CERA and in 2016 by Community and Public Health, a division of 
the Canterbury District Health Board, which inherited the production of the Index from CERA 
(via delegation from the Ministry of Health) when CERA disestablished. In 2017 the Index was 
reviewed and the proposal for a revised Index was approved by the Greater Christchurch 
Psychosocial Governance Group in December 2017. 

4.2 The production of the Index is overseen by the Greater Christchurch Psychosocial Governance 
Group. The Index is used by the Governance Group, as well as the Psychosocial Committee and 
government and non-government agencies to inform decision making related to the protection 
and promotion of wellbeing of the greater Christchurch community. 

4.3 The Greater Christchurch Psychosocial Governance Group reports on psychosocial wellbeing to 
the Greater Christchurch Partnership Committee via Urban Development and Regeneration 
Updates. 

4.4 Healthy Greater Christchurch as part of its role to foster and support progress of the Healthy 
Communities’ strategic goals of the Greater Christchurch Partnership, will use the Index to assist 
with decision making under this workstream.  

5. Key Findings 
5.1 The Canterbury Wellbeing Index brings together high-quality information about community 

wellbeing in Christchurch City, Selwyn District and Waimakariri District. As well as drawing from 
the data of many different local and national agencies, the Index incorporates information from 
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the 2018 Canterbury Wellbeing Survey.  The eleventh Canterbury Wellbeing Survey was 
completed by nearly 3,000 randomly selected greater Christchurch residents in April and May 
2018. 

5.2 The Index has 56 indicators across ten domains including subjective wellbeing, education, 
housing, health and employment. A new section, He Tohu Ora, presents 19 Māori-focused 
wellbeing indicators, which are informed by a Māori worldview. This section has been developed 
in consultation with Te Rūnanga o Ngāi Tahu and Te Pūtahitanga o Te Waipounamu. In addition 
there is a small demographics section describing the population. 

5.3 The online Index enables users to extract the information they are interested in. It is available at 
www.canterburywellbeing.org.nz. The following is a small selection of information that is 
available in the Index. 

5.4 Wellbeing in Greater Christchurch has continued its upward trend post-quake. Resident’s overall 
quality of life is stable and there have been improvements in emotional wellbeing and a 
reduction in how often residents experience stress. Disparities are evident with a number of 
groups within our community experiencing lower wellbeing across several of the indicators. 
These groups include Māori, those on low incomes, and those with a disability or chronic health 
condition. 

5.5 Economic indicators suggest that the stimulus resulting from the quakes is diminishing. The 
sustained growth in weekly household incomes in Greater Christchurch following the quakes is 
flattening out, with incomes now trending back towards the national level. Similarly, following a 
pronounced post-quake dip, the unemployment rate in Greater Christchurch has also returned 
to the national rate. 

6. Next steps  

6.1 The Psychosocial Governance Group encourages the use of the Index by local decision makers to 
inform and focus activities to positively influence the wellbeing of the local population. 

 

Attachments 
There are no attachments to this report. 
 

http://www.canterburywellbeing.org.nz/
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7. Update on Northern Arterial Programme 
Reference: 18/1292263 

Presenter(s): Jim Harland, Director Regional Relationships – New Zealand Transport Agency 
  

 

1. Purpose of Report 

Purpose of Report 

1.1 To seek the support of the Greater Christchurch partnership for the Northern Corridor 
Improvements including an investigation into the operation and management of a High 
Occupancy Vehicle (HoV) lane, being led by the NZ Transport Agency. 

 

2. Staff Recommendations 
That the Greater Christchurch Partnership Committee: 

1. Agree that the work to date on the development of the HoV lane and the supporting measures 
is consistent with the outcomes sought through resolution GCUC/2017/00025 (set out in 
Attachment A). 

2. Support the HoV lane and cycleway/ path and NZ Transport Agency continuing to progress its 
preferred option for implementation. 

3. Note progress made on the Detailed Business Case for the HoV lane and the preferred option.  A 
final decision will be made by the NZTA approvals committee in December. 

4. Note the HoV lane and downstream Christchurch City Council works are being developed as an 
integrated scheme.  

5. Note that there will be financial implications for the Partnership through travel demand 
measures to support the successful operation of the HoV lane.  Such measures may include new 
bus services, park and ride and other measures and will be finalised in the New Year. These were 
signalled in the previous resolutions.  

3. Context 
3.1 This matter was reported to the Greater Christchurch Partnership in 2017 because of the 

opportunity to increase capacity on the Northern Motorway southbound lane.  The Committee 
supported the proposal subject to conditions (see a copy of resolution GCUC/2017/00025 at 
Attachment A). 

3.2 The NZ Transport Agency has progressed further investigation into a HoV Lane design through a 
detailed business case in accordance with the resolution.   It has done so as part of an integrated 
programme outlined below. 

3.3 The NZ Transport Agency needs to decide on the preferred option in order to ensure the High 
Occupancy Vehicle Lane is incorporated into the Northern Arterial construction.  It is therefore 
seeking the support of this Committee prior to making its decision on whether to continue to 
the next stages of final design and implementation.  

4. Outline of the Northern Arterial Programme  

4.1 There are three components to the Northern Arterial programme:    

i. The investigation into the operation and management of an HoV lane being led by NZTA.   
The Detailed Business Case (DBC) has identified a preferred recommended option for 
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detailed design and implementation in 2019.   It provides for a lane between Tram Road 
and half way across the Waimakariri Bridge and a further lane running the inside between 
the Northern Arterial junction with the Northern Motorway and Cranford Street (See 
attached visual).  The investigation covers the clip-on shared path over the Waimakariri 
Bridge, which will be constructed to connect the northern arterial shared path with 
Waimakariri District Council cycleway network.  Further investigation is underway to 
understand whether the HoV could be extended along Cranford Street to the CBD (as part 
of the Downstream Effects Management Plan (DEMP). 

ii. A Travel Demand Management (TDM) programme that will provide the education, 
promotion and physical supporting infrastructure to support the HoV lane. The TDM 
business case work will identify recommended TDM measures to best support the 
proposed HoV lane and Shared Use Path.  The TDM measures will be included as part of 
the HoV Business Case. 

iii. A Downstream Effects Management Plan (DEMP) managed by Christchurch City Council.  
This integrates with the HoV works and traffic modelling, and option testing is planned to 
commence later this year. Consultation and final reporting is likely to be completed early 
2019.    

4.2 The completion date for the Northern Arterial is mid 2020. 

4.3 The implementation of the HoV lane will require Partnership support. The indicative value of the 
TDM package is still being developed and examples of such measures could include park and 
ride, express bus services, technology (such as MAAS) as well as the education and marketing.   
There is time to work through this detail with the Northern Arterial some 18 months away.   
Therefore, any financial implications would be the subject to future Annual Plan approvals or the 
next Long Term Plan.      

4.4 Staff consider that the final option for the HoV, in combination with the construction of a shared 
path/ cycleway across the Motorway Bridge meets the intent of the Greater Christchurch 
Partnership resolutions. 

5. Partnership consultation 

5.1 The project team have discussed this matter with the Papanui Community Board and the City 
Council Infrastructure, Transport and Environment Committee.  Waimakariri District Council was 
briefed on 27th November and there is a briefing scheduled with Environment Canterbury 
Transport Portfolio Committee on 12th December. 

6. Next steps 
December 2018 

 NZTA will make its decision on the business case and funding to the next stages on 21st of 
December.  The business case will include a recommendation to further investigate the 
supporting TDM initiatives for the Northern Corridor. 

2019 

 Christchurch City Council will consider adoption of the draft DEMP (Feb/March). 

 Detailed Design of HOV Lane will commence in January (subject to DBC being approved and 
funding granted) and will continue through 2019.  During this period there will be a close 
working relationship with the DEMP and the TDM strategy work to ensure there is an 
integrated solution. 

 Christchurch City Council will consider adoption of a final DEMP (second Quarter) followed 
by scoping and design of mitigation projects.  

 The TDM strategy will be finalised in the first quarter of 2019. 
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2020  

 Construction of HOV Lane will be completed by mid 2020, as part of the Northern Arterial. 

 Implementation of DEMP recommendations (to be completed by 2031). 
 
 

Attachments 

No. Title Page 

A ⇩  Resolution GCUC/2017/00025 22 

B ⇩  High Occupancy Vehicle (HoV) lane - Preferred Option 23 
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8. Greater Christchurch Future Public Transport Programme Business 
Case 

Reference: 18/1293936 

Presenter(s): Stewart Gibbon, Senior Manager Public Transport, Environment Canterbury 
  

 

1. Purpose of Report 

Purpose of Report 

1.1 The purpose of this report is to seek the Greater Christchurch Partnership’s approval for the 
Greater Christchurch Future Public Transport Programme Business Case to be submitted to the 
New Zealand Transport Agency’s Board. 

2. Staff Recommendations 

That the Greater Christchurch Partnership Committee: 

1. Notes that the request to NZTA is for their support and for planning funding to complete the 
next stage of this work, that being a detailed business case phase, and does not result in any 
Capital or Opex implementation commitment from the Councils.   

2. Notes that a delay in NZTA approval could have consequential impacts that risk delaying any 
potential planning and implementation, if the Business Cases are not completed in time to 
inform the development of Councils’ 2021-2031 Long-Term Plans. 

3. Endorses the intent of the Future Public Transport Programme Business case, included as 
Attachment A to this report. 

4. Approves the Greater Christchurch Public Transport Business Case for submission by 
Environment Canterbury, to the New Zealand Transport Agency Board. 

5. Endorses, subject to NZTA approval and councils funding arrangements confirmation, the 
completion of the two identified business cases as the next step. 

6. Requests Councils to consider the provision for their share of the costs, outlined in paragraph 
4.4 but to be further refined, as part of their 2019/20 Draft Annual Plan processes. 

 

3. Context 

3.1 The Greater Christchurch Future Public Transport Programme Business Case is now ready for 
submission to the NZTA processes to request funding for the next phases of the business case 
planning.  This document provides the vision and strategy for delivery of public transport 
investment over the next 30 years to support and align with the draft Future Development 
Strategy.  The Future Public Transport Programme Business Case has also been a key contributor 
to the draft Regional Public Transport Plan. Both of these document have recently been the 
subject of public consultation.  

3.2 The fundamental themes and interventions remain consistent with those highlighted to the 
combined workshop of the Greater Christchurch Partnership Committee, Regional Transport 
Committee and Joint Public Transport Committee on June 8th, that being: 

a. Enhanced service delivery through improvements in frequency, route alignment and 
technology to improve the amenity, attractiveness, capacity and service outcomes of 
Public Transport; 
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b. Provision of expanded Public Transport Priority infrastructure to address the reliability, 
journey time and competitiveness of Public Transport in line with the Regional Public 
Transport Plan;  

c. Reservation and ultimate delivery of two Mass Rapid Transit corridors to support the 
population growth and travel demand concentrations that are anticipated in the 
medium/long term; and 

d. Provision of Policy and Planning interventions at appropriate times to ensure that land 
use and transport investment are aligned and mutually supportive. 

3.3 Since that workshop the following reviews have been undertaken to test the assumptions and 
recommendations in the Programme Business Case: 

a. Internal review of the document by Partner staff; 

b. External Peer Review by Aurecon/MR Cagney; 

c. Quality and investment alignment review of draft document by NZTA staff; 

d. Review by “Dragon’s Den” Review Panel of officials from NZTA and the Ministry of 
Transport; and 

e. Elements of the recommendations from the Business Case were included in the draft 
Regional Public Transport Plan, which was publically consulted on. The feedback was 
positive and there was a significant support for mass transit, and to implement it now.   

3.4 These reviews have reinforced the assumptions and recommendations and identified one 
adjustment to the evidence that was previously reported to the members. The evidence now 
identifies that the benefits of the investment in public transport are higher than previously 
anticipated. This means that a minimum 5% public transport mode share (lower than previously 
estimated, but still roughly double the current mode share) is needed to produce economic 
benefits that exceed the cost of the investment.  

3.5 This report was considered and endorsed by the Chief Executives Advisory Group at its meeting 
in November. 

4. Next steps  

4.1 This Programme Business Case identifies a step change in investment over time and proposes 
that Business Cases are undertaken on the following aspects: 

a. Service delivery and priority infrastructure improvements to the network to support the 
Regional Public Transport Plan and inform programmes for consideration in future Long 
Term Plans; and 

b. Mass Rapid Transit on the North and South-west corridors (the preliminary focus will be 
identifying the specific Mass Rapid Transit routes and potential mode for each corridor, to 
enable route protection and designating corridors). 

4.2 To progress to the next steps in the business case process a strong commitment from the 
Partnership is required at governance and management levels.  Specifically, a commitment from 
the Partnership to support initiation and completion of the two detailed business cases 
identified in the Future Public Transport Programme Business Case 

4.3 A key output of these two business cases will be the detailed costs, economic analysis and 
investment timelines to enable partner councils to understand: 

a. Their specific investment contributions and over what timeframe; 

b. The expected benefits that the investment will provide; and 
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c. The planning and policy implications to deliver the identified outcomes. 

4.4 The indicative total costs of the next business case steps are outlined below and will need to be 
accommodated within partner council Annual Plans for the 2019/20 financial year: 

 

Project Total estimated amount across all partners 

(Funding splits and amount of NZTA contribution 

yet to be confirmed) 

Public Transport Futures 

Detailed Business Cases 

$800,000 (minimum, could cost $2 to $4 million) 

 
4.5 Some additional related investment (i.e. enhanced modelling) will likely be required to inform 

this business case phase but is not detailed in this report. 

4.6 Discussions are needed with NZTA to determine the appropriate funding assistance rate (FAR), 
particularly for the Mass Rapid Transit work. Different business cases will attract different FAR 
rates. It is likely that local share will be required for the business case focused on service delivery 
and priority measures.  If there was a 100% FAR for the Mass Rapid Transit work, there would be 
no cost to the territorial authorities and Environment Canterbury.  

4.7 Regardless of the FAR, more staff resources than are currently allocated (largely Christchurch 
City Council and Environment Canterbury to date) from the partners will be required to support 
the next stages.   

4.8 In order to obtain NZTA support and apply for funding to develop the further Business Cases, the 
Programme Business Case will need to be presented to the NZTA board. It is proposed to do so 
in early 2019. This report seeks GCPC’s approval for the Programme Business Case to be 
submitted to the NZTA Board. 

4.9 The Programme Business Case (Greater Christchurch Public Transport: A Case for Investment) is 
included as Attachment A to this report.  
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9. Urban Development and Regeneration Update November 2018 
Reference: 18/1227713 

Presenter(s): Keith Tallentire, Partnership Manager, Greater Christchurch Partnership 
  

 

1. Purpose of Report 

Purpose of Report 

1.1 The purpose of this report is to provide the Committee with an update on current urban 
development and regeneration activities across the Greater Christchurch area.   

1.2 These updates are compiled monthly and collate contributions from partners and a range of 
other agencies and government departments. 

 

2. Staff Recommendations 
That the Greater Christchurch Partnership Committee: 

1. Receive the Urban Development and Regeneration Update November 2018.  
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