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23. Resolution to Include Supplementary Reports 

1. Background 
1.1 Approval is sought to submit the following reports to the Council meeting on 13 September 

2018: 

24. Council Priorities for Capital Acceleration Fund 

25. Central City Revitalisation - Action Plan 

26. Central City Residential Programme (Project 8011) 

27. Development Forum - Terms of Reference 

28. Mayor's Monthy Report - August 2018 

29. Chief Executive Key Performance Indicators  

30. Public Excluded Strategic Capability Committee Minutes - 3 September 2018  

1.2 The reason, in terms of section 46A(7) of the Local Government Official Information and 
Meetings Act 1987, why the reports were not included on the main agenda is that they were not 
available at the time the agenda was prepared. 

1.3 It is appropriate that the Council receive the reports at the current meeting. 

2. Recommendation 
2.1 That the reports be received and considered at the Council meeting on 13 September 2018. 

24. Council Priorities for Capital Acceleration Fund 

25. Central City Revitalisation - Action Plan 

26. Central City Residential Programme (Project 8011) 

27. Development Forum - Terms of Reference 

28. Mayor's Monthy Report - August 2018 

29. Chief Executive Key Performance Indicators  

30. Public Excluded Strategic Capability Committee Minutes - 3 September 2018  
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24. Council Priorities for Capital Acceleration Fund 
Reference: 18/924614 

Presenter(s): Brendan Anstiss 
  

 

1. Purpose and Origin of Report 

Purpose of Report 

1.1 The purpose of this report is for the Council to approve its proposals to the Crown for funding 
under the Capital Acceleration Fund. 

Origin of Report 

1.2 This report is provided to ensure timely, transparent and accurate input from the Council into 
the Crown process for determination of funding from the Capital Acceleration Fund. 

2. Significance  

2.1 The decisions in this report are of medium significance in relation to the Christchurch City 
Council’s Significance and Engagement Policy. 

2.1.1 The level of significance was determined by consideration of the decisions being sought 
against the Significance and Engagement Policy.  It is noted that the decision being sought 
from Council is a determination of what proposals it wishes to put to the Crown.  The 
Council is not the final decision maker on what proposals will ultimately be approved and 
funded.  As it stands, this final decision is a matter for the Crown.    

2.1.2 Extensive community engagement has recently occurred as part of the 2018 Long Term 
Plan (LTP) seeking views on the matters and issues that are important for Christchurch city 
residents.  The proposals in this paper were not explicitly part of the 2018 Long Term Plan 
Consultation Document.  However, elected members received a significant number of 
relevant submissions and hearings during that process, including on the following: 

 the desire to realise non-rates based funding sources (and minimise rates increases);  

 certainty on key projects such as the multi-use stadium (with a range of views 
expressed by submitters);  

 maximise the opportunity afforded by the residential red zone;  

 the need to repair roads and provide key infrastructure.   

2.1.3 The proposals in the paper address in large part a number of these issues. 

2.1.4 The Council as part of the 2018 Long Term Plan reaffirmed its commitment to 
construction of a regional multi-purpose stadium.  Council determined to bring forward its 
existing commitment (maximum) of $253m by two years and also to prioritise the multi-
purpose stadium within the Capital Acceleration Fund. The proposals in this paper are 
entirely consistent with these decisions already made as part of the 2018 Long Term Plan.    

 

3. Staff Recommendations  

That the Council: 

1. Note that as part of the 2018 Government Budget, a $300m ‘Christchurch Regeneration 
Acceleration Fund’ was established to support priority projects, within certain categories, as 
determined by the Christchurch City Council.  The purpose of this fund is to provide certainty, 
confidence, and demonstrate progress towards Christchurch’s regeneration. 
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2. Note that the establishment of this fund responds to the unprecedented costs of the 2010/11 
earthquakes, and the unfunded components that continued to exist post the 2013 Crown / 
Council Cost Sharing Agreement for some critical projects within Christchurch city.  Due to its 
unique circumstances, there is no precedent in the provision of this funding for other Territorial 
Authorities. 

3. Note that the $300m fund was announced to provide certainty (in the form of funding) to 
“…develop the red zone, contribute towards a new stadium and deal with the gaps in the 
horizontal infrastructure programme”. 

4. Note that the projects proposed in this paper meet the expressed intention to accelerate 
regeneration, in that significant progress has already been made on investment proposals for 
the stadium, residential red zone, and horizontal infrastructure. 

5. Approve the investment proposals (stage one) for the following projects being submitted to the 
Crown (for funding from the Capital Acceleration Fund), along with indicative funding envelopes; 

a. Canterbury multi-use stadium, $220m  

b. Transport network horizontal infrastructure, $40m 

c. Residential red zone seed funding, $40m (approximately)1 

6. Delegate to the General Manager Strategy and Transformation the ability to make non-
significant changes and to finalise the attached investment proposals prior to submitting these 
to the Crown. 

7. Note that subject to Crown endorsement, more detailed investment cases (stage two) for each 
of the above projects will be developed and reported back for approval to Council, and then 
submitted to the Crown for final approval and drawdown of funding.  The drawdown of funding 
is expected to be available in the second half of the 2018/19 financial year.   

8. Note that the exact and final allocation or apportionment (within the $300m) will be determined 
as part of the final investment cases that are developed. 

4. Key Points 

4.1 The $300m Capital Acceleration Fund was announced in August 2017 by the Labour Party as part 
of its pre-election “Plan for Canterbury”.  Labour’s announcement was “… a $300m capital 
acceleration facility to develop the red zone, contribute towards a new stadium and deal with 
the gaps in the horizontal infrastructure programme in partnership with the Christchurch City 
Council as part of the Global Settlement”2.   

4.2 The Labour led coalition Government then confirmed the establishment of the Christchurch 
Acceleration Fund in Budget 2018 and allocated $298.5m for this purpose (plus $1.5m for 
administration).   This fund reflects the unique circumstances of Christchurch and the 
commitment of the Government to address remaining shortfalls in Crown funding for a number 
of local priorities (including anchor projects as committed to in the 2013 Cost Sharing 
Agreement between the Government and the Council).  The purpose of the fund is to provide 
certainty (via funding) for key Christchurch regeneration projects – to ensure that they occur 
and that they occur as quickly as possible.   

                                                             
1 Note that the specific Budget allocation is $298.5m capital and $1.5m operating to cover Government administration 
by Treasury and DPMC.  If this operating funding is not required the full amount is expected to be allocated.   
2 Treasury subsequently advised in their 2018 Budget papers that “Delivering the Labour Party election promise of a 
$300m facility in Budget 2018 is considered critical to achieving settlement with the Council, enhancing and 
accelerating greater Christchurch’s recovery and regeneration, and delivering on the Crown’s commitments to the 
region.”  (para 40, Tsy report for Budget 2018).  
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4.3 The Crown has been consistent that the specific projects for which funding can be sought should 
be determined locally by the Christchurch City Council on behalf of the city.  Equally, the Crown 
has been consistent that appropriate due process for allocation of Crown funding should be 
followed3.  It is not expected that these would be inconsistent processes.  Notably, the 
establishment and deployment of the fund to Christchurch regeneration projects – resulting 
from the impact of the earthquakes – means that there is no precedent for wider application for 
other local territorial authorities.         

4.4 The broad opportunities to address funding gaps and accelerate Christchurch’s regeneration 
were articulated in public commentary by Cabinet Ministers and in Budget 2018 information.  
Specific projects eligible for funding have included the multi-use stadium, projects within the 
residential red zone, and horizontal infrastructure projects (such as roading or three waters 
projects).  Budget 2018 documents from Treasury describe as follows “Potential initiatives 
include the residential red zone, a new multi-use arena, and/or projects to fill gaps in the 
horizontal infrastructure (HI) programme.” (Treasury Budget 2018 report, para 37).   

4.5 While other projects have not been discounted, the quantum of funding is not sufficient to 
address all of the potential demands.  Furthermore, to provide certainty and accelerate 
regeneration, it is necessary to ensure that the proposed projects are sufficiently developed so 
that additional funding will in fact quickly enable their progress and / or serve to provide 
certainty and boost confidence.   

4.6 To this end, officials from the Crown and Council have been working together on how to best 
give effect to these requirements.  Crown officials have advised that this will take the form of a 
two-step application process – with step-one being consideration of investment proposals; and 
step-two being consideration of a more detailed investment [business] cases.  The decision 
makers at each step are the relevant Crown Ministers and/or Cabinet.  Crown officials have 
provided a template for the investment proposals.  This process is designed to ensure that 
substantive work is only invested on those proposals for which funding is likely to be released.   

4.7 It is within this context that the Council can decide which projects that it will seek funding for at 
this time. 

4.8 We recommend that the Council seeks funding from the $300m Capital Acceleration Fund for 
the following projects; multi-use stadium, roading and transport infrastructure, and seed fund 
for the residential red zone. To this end, investment proposals have been completed for each 
and are attached as Appendix A, B and C, respectively. Further detail on these projects is also 
included in the following sections. 

4.9 If Council wishes to consider other projects for funding - outside of the scope of the stadium, 
residential red zone and horizontal infrastructure - then staff can provide further advice and 
return to Council with revised recommendations at a later point in time.  

 

  

                                                             

3 Minister for Greater Christchurch Regeneration, Dr Megan Woods (17 May 2018) “Projects which might benefit from 
the acceleration fund include completion of the stadium and financing new uses for the Residential Red Zone. This fund 
is being guided by what the people of Christchurch want. While all the projects will of course need satisfactory business 
cases, we are not making Canterbury decisions from Wellington. Local decision-makers will be front and centre 
because they know what’s best for Christchurch.” 
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5. Background on each proposal 

Canterbury multi-use stadium 

5.1 The 2013 Cost Share Agreement and the Christchurch City Recovery Plan developed by the 
Canterbury Earthquake Recovery Authority, committed the city to a multi-use covered central 
city stadium.  The Cost Share Agreement committed the Council to 50% share capped at $253m, 
and this has been confirmed in each Long Term Plan produced by the Council since 2013.  
However, the stadium has not progressed - in part - as the remaining funding (with the 
exception of land purchase costs) has never been secured.  The current Government and Council 
have now progressed feasibility analysis to the stage that both have requested acceleration of 
the business case (for a covered, 30,000 seat multipurpose facility), and Council have 
recommitted its $253m commencing in the 2021 financial year (2020/21).   

5.2 The preliminary forecast costs of a multi-use stadium – excluding land – has been estimated as 
in the vicinity of $450m - $550m.  Recent estimates, based on the feasibility study (including 
Quantity Surveying) from 2017, indicate a potential cost of circa $473m under an accelerated 
delivery option (thereby avoiding further cost escalation).  Estimates around $450m-$550m 
(excluding cost escalation and inflation) for a stadium (as specified) have been consistent for a 
number of years and are well benchmarked with comparable facilities and international 
experience.  The investment case currently underway will further refine the cost (including how 
this is made up, and how realistic / achievable any savings might be), procurement and delivery 
options. The investment case will also test whether the costings are still feasible given the 
ongoing changes in the procurement market.  It may also consider wider regional funding 
contributions.   

5.3 Against an approximate total cost of circa $473m (as best known at this preliminary stage), 
Council has already committed $253m (via its Long Term Plan), leaving a funding gap of $220m.  
It is proposed that $220m funding from the Capital Acceleration Fund be used to address the 
funding shortfall.  If successful, this would then provide a maximum budget envelope of $473m 
for construction of the multi-use stadium4.   

5.4 To ensure clarity; if agreed by Council, this would provide a total funding envelope of $473m for 
the multi-use stadium.  The forecast costs of the multi-use stadium are still to be determined via 
the investment case (and of course the actual incurred costs will not be known until 
completion).   

5.5 The proposals in this paper are entirely consistent with the decisions of Council as part of the 
2018 Long Term Plan and (if ultimately approved by the Crown) provide certainty of a financial 
underwrite up to $473m for a multi-use stadium.  

5.6 Land designated for the multi-use stadium has been acquired by the Crown and the transfer of 
this land in a build ready state (i.e. cleared and not contaminated), and at no additional cost, to 
the Council will be required before Council makes the final commitment for this project.  It is 
noted that delays have occurred in the past where this certainty of land remediation and land 
ownership has not been resolved early.  

Roading and Transport Infrastructure 

5.7 Christchurch City Council owns, plans and manages approximately 3,000 km local roading 
network that supports all transport activities in Christchurch.  The New Zealand Transport 
Agency and Environment Canterbury are key stakeholders in this network.  Some 300kms of this 
network was directly and severely damaged by the Canterbury Earthquake Sequence, or was 
required to be dug up (and subsequently repaired) so as to enable repairs to other horizontal 
infrastructure that exists under the road corridor.  As a result of this damage, and 
notwithstanding the hundreds of millions that has been spent on repairs, reinstatement, 

                                                             
4 This is in effect the public sector comparator, under which other procurement options will be evaluated against. 
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renewals and maintenance since 2011, the condition of Christchurch roads has continued to 
deteriorate.  Prior to the earthquakes, 9% of the roading network was in the lowest condition 
category (condition 5), however, post-earthquakes this increased to 15% in the lowest condition 
category, and has doggedly remained at this level since.     

5.8 The roading network is an integral part of Council’s infrastructure. It links people and places and 
enables people to undertake the activities that make up their lives. Easy movement of and 
access to goods and services supports economic recovery and growth of the City.  Council’s role 
is to own and operate this infrastructure on behalf of citizens and manage it in such a way that it 
meets their needs now and into the future and support economic growth by making it easier for 
people, visitors and organisations to be connected with each other.   

5.9 Significant maintenance work is required to keep Council’s transport assets functioning and 
protected from further damage.  The Council’s investment covers planned and reactive 
elements of works that need to be undertaken on a regular basis to keep assets in a serviceable 
condition – the quantum of this work materially increased as a direct result of the earthquakes.  
Over the long term all infrastructure deteriorates as it is used.  Some assets last a long time such 
as bridges which are designed to last 100 years, and some are much shorter such as signs or 
footpaths which last between 10 and 20 years. These design spans are only used as a guide for 
planning purposes and actual replacement is based upon condition assessment.  In the case of 
Christchurch roads, unfortunately the earthquakes compressed many years’ worth of 
deterioration so that much of it needs to be replaced now – not over an extended period of 
time.     

5.10 Repair or renewal works are planned to replace assets that have failed or are nearing failure.  As 
an example, road surfacing needs to be replaced every 8-12 years to maintain water proofing 
and provide a resilient surface for road users. There are several key Acts of Parliament that 
determine Council’s legal role in transport. These include the Local Government Act 2002 and 
the Land Transport Management Act 2003. There are also a number of policies such as the 
Government Policy Statement on Land Transport and the Regional Land Transport Plan that 
guide regional priorities. These are taken account of as part of Council’s Community Outcomes 
process whereby Council identifies and measures what is important to the local community 
through a process of consultation, planning and reporting. 

5.11 Reflecting the Council’s own asset condition data, Christchurch resident satisfaction with the 
roading (and footpath) network is concerningly low.  Only 20% of recently surveyed participants 
were satisfied with the condition of Christchurch roads and 34% were satisfied with Christchurch 
footpaths.  Resident satisfaction has decreased as the poor roading condition has continued or 
deteriorated.  This information is reinforced by the submissions received on the recent Long 
Term Plan – where a large number of submissions gave the Council critical feedback that core 
infrastructure such as roads and footpaths were in poor state and required remediation.   

5.12 One of the main challenges when programming road repairs and improvements is coordinating 
the completion of all service replacements required.  This was also a key criticism from the 
resident satisfaction survey and the Long Term Plan feedback – “Don’t be digging up the same 
stretch of road several times, fix it properly the first time”. 

5.13 In 2018 the Council increased the level of funding for the resurfacing of roads by $9m in the first 
three years of the Long Term Plan.  However, this level of funding will not be able to address 
historical damage from the earthquakes, nor will it make a demonstrable improvement to the 
overall network.  It will maintain the current status quo.   

5.14 To make a meaningful and noticeable improvement to the condition of the roading network – 
that is, to fix (or regenerate) roads - additional financial investment over and above what would 
be considered a normal level of renewal and replacement funding is required.  Again, this 
reflects the extra-ordinary impacts and damage caused by the 2010/11 earthquakes.      
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5.15 For this reason, the Council is proposing a $40m bid against the Capital Acceleration Facility to 
deliver greater levels of roading and footpath repairs.  It is proposed that this additional funding 
is targeted towards areas of greatest earthquake roading damage (where existing levels of 
service remain below target) and in the areas of safety and supporting An Accessible City or 
public transport (where these needs have changed as a result of changed land use following the 
earthquakes).  This will help address some of the major concerns raised by the public through 
the Long Term Plan engagement process.   

5.16 It is proposed to apply the $40m of funding over the next three to four years in the following 
ways: 

5.16.1  Five location based treatments of approximately $5million each (total approximately 
$25m; see proposed approximate locations over-page in Figure 1).  This will address the 
geographical areas of lowest condition across the city following earthquake damage, 
similar to the proposal for the Richmond area that was approved through the LTP.  This 
approach will allow for the key issues in these areas such as drainage concerns and 
footpath repairs to be addressed at the same time as the resurfacing of the road.  If 
approved, the additional funding will allow for substantial improvements in road and 
footpath condition in the identified areas (such as smooth and second coat seals and 
footpath repairs).  It is not intended to be used for the complete reconstruction of all 
streets. 

5.16.2 Over the course of the Stronger Christchurch Infrastructure Rebuild Team (SCIRT) repair 
programme, a number of streets throughout the city had first coat chip seal completed 
following trenching and road repairs.  The second coat chip seals have not been 
completed as the Crown determined that they were not part of the SCIRT / Horizontal 
Infrastructure programme.  Therefore, it is further proposed that approximately $5m is 
set aside to focus on these second coat chip seals to completely waterproof the streets 
where repairs have been undertaken and maintain the life expectancy of the road asset. 

5.16.3 Safety, especially at intersections, has been a significant concern raised through the Long 
Term Plan feedback.  This is particularly an issue as land uses and, consequently traffic 
flows, have changed and continue to change following the earthquakes. It is proposed 
that approximately $5m is added to the minor safety programme to allow for the 
implementation of high impact/low value interventions to improve safety in areas that 
have received increased traffic due to pattern changes following the earthquakes.  This 
will reduce the risk of injury and fatalities for all road uses, including motorists, 
pedestrians, and cyclists.   

5.16.4 Public Transport is an ongoing focus for the recovery of the city.  It is proposed that 
approximately $5m is put towards the acceleration of a project to improve bus priority on 
one of the key routes across the city, or around the central city (under the An Accessible 
City programme).  This will ensure that commensurate with road network enhancements, 
we continue to provide enhancements to public transport services that were severely 
disrupted due to the earthquakes and resulting usage and land use pattern changes.  It is 
not proposed to define this specific project until after the Regional Public Transport Plan is 
adopted and the Public Transport ‘Futures’ Business Case is complete. 

5.16.5 The proposed transport works are expected to be subject to a New Zealand Transport 
Agency (NZTA) subsidy.  We would need to work through the normal RLTP/LTP processes 
and/or business case justification.  
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Figure 1: Proposed focus locations for roading treatment 

Residential Red Zone Seed funding 

5.17 Regenerate Christchurch are soon to present a draft Regeneration Plan for the Ōtākaro Avon 
River Corridor. The draft plan is expected to promote a ‘green spine’ (being 300ha of the total 
600ha) along the river corridor providing for open space areas (natural to more structured) and 
Council’s existing and planned network infrastructure (major cycleway, stormwater and 
floodplain management facilities).  The balance areas referred to as the “three reaches” will 
likely propose a range of land uses depending on the specific location, including ecological 
restoration, visitor attractions, productive land uses, recreation and leisure activities, and some 
limited residential redevelopment (or a combination of). 

5.18 The total cost to develop the Ōtākaro Avon River Corridor Green Spine – over 30 years - is 
estimated at approximately $800m, of which most is likely/expected to be funded by the public 
sector.  The current 2018 LTP funding provides for approximately $141m (over the next 10 
years) to design and construct a major cycleway (through the Ōtākaro Avon River Corridor) and 
the replacement of the Pages Road bridge; and to commence the design, consenting and some 
construction works for new stopbanks and water quality facilities.  The 30 year Infrastructure 
Strategy signals a further $270m being required beyond 2028 to design and construct further 
required floodplain and water quality management facilities.   

5.19 Regenerate Christchurch are likely to indicate a further $300-400m of funding as being required 
(in addition to Council LTP and Infrastructure Strategy funding) to complete the floodplain and 
water quality management works, undertake site clearance and demolition works (if necessary), 
replace and upgrade core transport infrastructure (such as New Brighton Road), and core to the 
Green Spine, develop the extensive parks and reserves, ecological areas, cultural trail and 
supporting facilities (i.e. landings and public amenities).  Many of these costs will fall over at 
least a 30 year period.     

5.20 Economic assessments commissioned by Regenerate Christchurch conclude developing the 
Ōtākaro Avon River Corridor could result in $1.6b of economic benefit to the city; provide a 
value uplift to some 21,500 residential properties within 1km of the Ōtākaro Avon River 
Corridor; and further cement Christchurch as an international scale destination.    
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5.21 To realise these and other environmental, cultural and community benefits, effective delivery of 
the plan will be crucial and specifically - ensuring there is sufficient funding in the early stages, 
particularly for the Green Spine.  At present, Council funding is dedicated to core Council 
infrastructure projects (such as transport and stormwater infrastructure).   

5.22 The allocation of $40m from the Capital Acceleration Fund to the accelerated delivery of the 
Ōtākaro Avon River Corridor, specifically the unfunded Green Spine elements (i.e. parks and 
reserves, cultural trail, ecological restoration, public amenities and landings), will provide for the 
first stages of the plan to be delivered commensurate with the availability of funding.  It will also 
provide delivery synergies with any work delivered as part of the anticipated $15m contribution 
from the Canterbury Earthquake Appeal Trust funding.  

5.23 It is recognised that an initial $40m worth of seed funding will by no means resolve the overall 
funding shortfall (for the Green spine, noting that private and public funding may be needed for 
the Three Reaches).  However, together with any further Council and Crown funding (neither of 
which is confirmed), this early $40m investment will be essential to attract and secure 
subsequent private investment, complete detailed planning, as well as demonstrate tangible 
and accelerated delivery of public facilities and services that could otherwise not be funded in 
the medium term.   

6. Conclusion and Next Steps 
6.1 The proposals in this paper, if progressed, reflect a significant public investment in Christchurch.  

This investment is designed to provide certainty and accelerate progress on critical projects 
across the city – namely the Canterbury multi-use stadium, horizontal infrastructure (roading 
network), and seed funding for core projects in the Ōtākaro Avon River Corridor Green Spine.  
While critically important, these are not the only worthy projects for additional funding that 
exist in the city.  However, these projects most closely align with the stated objectives of the 
Capital Acceleration Fund, are agreed priority projects, and furthermore, are at a sufficiently 
advanced stage of planning, that they can genuinely be accelerated with a direct funding boost.   

6.2 The next steps once Council has endorsed the three proposals, are for the attached investment 
proposals to be provided to Crown officials, who will then review and provide support and 
advice to the Minister for Greater Christchurch Regeneration and the Minister of Finance to 
enable them to progress the proposals.  Joint Ministerial agreement will be required to move to 
phase two, where the Council (and others) will lead the development of more detailed 
investment cases.  Work is already underway on the investment case (the business case) for the 
Canterbury multi-use stadium and the residential red zone green spine business case, and 
subject to approval of the proposal, will be completed for the horizontal infrastructure 
(transport network) investment case.   

6.3 The final investment cases may determine changes or optimisation to the allocation or 
apportionment (within the over $300m) than specified in this paper.    

6.4 These investment cases will then be subject to review by the Crown, and ultimately approved by 
Cabinet (unless otherwise delegated to Ministers).  At this stage (and subject to approvals) the 
funding is expect to begin being released by the Crown directly to the Council in the latter half of 
the 2018/19 financial year allowing immediate expenditure and project acceleration.  It is 
expected that funding will be released as required, not as a lump sum.   
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Attachments 

No. Title Page 

A ⇩  CRAF Roading and Transport Infrastructure 14 

B ⇩  CRAF Stadium Proposal 21 

C ⇩  CRAF RRZ OARRP 29 

  

 

Confirmation of Statutory Compliance 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms of 
their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons bearing 
in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 

Signatories 

Author Brendan Anstiss - General Manager Strategy and Transformation 

Approved By Karleen Edwards - Chief Executive 
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25. Central City Revitalisation - Action Plan 
Reference: 18/904250 

Presenter(s): 
John Meeker, Principal Advisor Urban Regeneration, Carolyn Ingles, Head of 
Urban Design, Regeneration and Heritage  

  

 

1. Purpose and Origin of Report 

Purpose of Report 

1.1 The purpose of this report is for the Council to endorse the outline of the Central City Action 
Plan (refer Appendix 1), which is being developed as a cross-agency and pan-organisation 
approach to increase the pace of central city regeneration. 

Origin of Report 

1.2 This report is staff generated and aims to draw together work underway as part of the Council’s 
Strategic Priority ‘Maximising opportunities to create a vibrant, prosperous and sustainable 21st 
century city’; the latest outputs from ChristchurchNZ’s Quarterly Economic Update; advice from 
Regenerate Christchurch; and engagement with central city stakeholder groups.   

1.3 The Council’s Central City Residential Programme (Project 8011) will also be a substantial 
component part of the proposed Action Plan.  It is the subject of separate report to this meeting 
of Council.    

2. Significance  

2.1 The decisions in this report are of low significance in relation to the Christchurch City Council’s 
Significance and Engagement Policy. 

2.1.1 This level of significance was determined by considering that the decision to endorse the 
outline of the Action Plan is, broadly, a process stage and that the principal decisions on 
the final action plan and associated significance will lie with a future Council decision.   

2.1.2 Community engagement and consultation outlined in this report reflect the assessment. 

 

3. Staff Recommendations  

That the Council: 
1. Receives the outline of the Central City Action Plan provided at Attachment 1. 

2. Endorses the Outline of the Central City Action Plan, noting that a process to develop the final 
Action Plan, which will engage partners and stakeholders, is currently underway. 

3. Requests staff to engage with the Development Forum on the penultimate draft Action Plan 
prior to it being reported back to Council. 

4. Key Points 
4.1 This report provides to Council an outline of the proposed Central City Action Plan that will 

clarify and add pace to public and private sector regeneration activity in the CBD over the next 3 
years.  Alongside short term activities, including an extended range of events, activation and 
marketing to attract people, the Plan will also wrap in longer term elements including the 
Central City Residential Programme (Project 8011), Economic Development initiatives and 
capital project commitments. 

4.2 The Action Plan will bring together activity already being pursued by Council under its “…21st 
Century City” strategic priority, the latest advice from Christchurch NZ and Regenerate 
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Christchurch, as well as early engagement with representative groups and private sector 
stakeholders.  

4.3 The final Central City Action Plan will be presented to Council in November, although it should 
be noted that some of the activities in the plan are already underway. 

5. Context/Background 

Central City Momentum 

5.1 ChristchurchNZ’s Quarterly Economic Update (June 2018), provided at Attachment 2, conveys 
the latest information about the city economy.  It concludes that the city economy remains 
fundamentally strong, but there are vulnerabilities due to the reduction in economic activity 
associated with construction peaking and now tailing off.  

5.2 However, for the central city, it warns that “maintaining the recent momentum in central city 
development is dependent on increasing demand for central city retail and hospitality offering, 
residential and commercial property.  This is critically important over the next 12-18 months as 
the city moves beyond the current investment phase to investment driven by confidence in 
Christchurch and the central city’s economic future.”   

5.3 The update also draws upon a ‘Current State Assessment’ undertaken by Regenerate 
Christchurch, which was intended (in the organisation’s 2016 Letter of Expectation) to 
“[Evaluate] progress and [provide] advice on what is required to increase momentum and 
support regeneration of the central city”.   

5.4 This advice was provided to the Mayor and the Minister for Greater Christchurch Regeneration 
in July 2018. (Attachment 3).  The advice identified that, ‘there is a necessary and legitimate case 
for a sharper focus on the central city to ensure we maximise opportunities’ and that there needs 
to be a greater emphasis on ‘best for city, not best for project’ outcomes.   

5.5 In their response (Attachment 4), the Mayor and Minister acknowledged the need for a greater 
‘best for city’ approach and determined that Christchurch City Council would lead the next 
phase of this work, responding to issues raised in Regenerate Christchurch’s advice. 

5.6 This report sets out the first stage of that response – the outline of a collaborative and action 
focused plan aimed at adding pace and clarity to the collective response of public agencies and 
align with private sector led activities.    

Central City Revitalisation  

5.7 The issues raised in the ChristchurchNZ Quarterly Economic Update and Regenerate 
Christchurch’s advice, echo the position prior to the 2010/2011 Canterbury earthquake series 
when the Council already had a focus on the central city, and was seeking to restore its long 
term viability.  

5.8 Even prior to this, a 2001 strategy, formulated in dialogue with a wide cross section of the city 
population, set out a 25 year plan, accompanied by a set of stage 1 priorities. In 2006, a stage 2 
Central City Revitalisation Plan, aligned with the Long Term Plan, set out a range of capital 
projects and policy initiatives to encourage and support private investment. Several of these 
projects were in the process of delivery by 2010/11. 

5.9 The Canterbury earthquakes impacted the whole of the city, especially the central city. In 2011 
and 2012, The Canterbury Earthquake Recovery Authority produced the Christchurch Central 
Recovery Plan and Blueprint to restore confidence, limit the flight of reinvestment capital and 
set a clear direction for the future of the central city.  As Regenerate Christchurch’s Current 
State Assessment reflects, the Blueprint was the right plan for that time, but delays in delivering 
major economic and social infrastructure projects (Convention Centre, Stadium, Metro-sports) 
have ”undermined realising the uplift in economic benefits and ‘social participation’ anticipated.”  
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5.10 In effect, whilst a lot of critical investment and economic development have been delivered – 
including commercial offices, transport infrastructure and riverside amenity, as well as the 
investment in retail and hospitality, major venues and facilities have taken more time.  Hoyts 
Cinema complex, the Riverside Farmers market, the Town Hall and Turanga will begin to change 
that, offering new reasons for people to come into the central city and support business. 
Supplementing that flow of people and activity in the short term, whilst growing central city 
employment, visitors and residents remains essential.  

Strategic Priorities 

5.11 A number of the preceding conclusions were apparent in formulating the Council’s 2018-2028 
Long Term Plan.  One of Council’s Strategic Priorities (issues where elected members wanted to 
see a change in approach or increase in focus over the coming three years) is ‘Maximising 
opportunities to create a vibrant, prosperous and sustainable 21st century city.’ Work around 
this priority has been focused on concerted effort to support central city regeneration.  The 
points below (expanded further in Attachment 5) summarise the five areas where council has 
concentrated effort over the last 12 months  

 Deliver initiatives that promote the central city as a great place to live 
 

 Identify event and activation opportunities and attract events into the central city 

 Improve the conditions, safety and accessibility of street and public spaces in the central city 

 Coordinated marketing and promotion of the central city as a great place to visit, work, 
invest and live.  

 Coordinated delivery and promotion of actions that help identify wider Christchurch as a city 
of opportunity – open to new ideas, new people and new ways of doing things. 

A Central City Action Plan  

5.12 The outline of the proposed Central City Action Plan is provided at Attachment 1.    

5.13 There is already willing commitment among public agencies and engagement with a number of 
central city umbrella groups such as Canterbury Employers Chamber of Commerce, Property 
Council and Central City Business Association.  There is a united view that a visible plan of action 
is needed to sustain and grow momentum during the identified period of ‘vulnerability.’ 

5.14 The Plan will be structured around 5 main priorities. 

 Amenity and activation – continuing to improve the look and experience, generating a “Host 
City” feel which visitors - local, domestic or international – will return to or share the word 
with friends, family and colleagues.  

 Driving growth by being crystal clear about the proposition that the Central City offers to 
investors, unlocking sites for development, attracting employers and creating new jobs. 

 People – coining the term “relentlessly pursue residents and visitors” this group of activities  
incorporates the recently announced Central City Residential Programme “Project 8011”, but 
is also aimed at guests - turning visits into stays, and nights into short breaks.   

 Getting it Done is focused on the delivery, without delay, of our major facilities and venues 
(stadium, MetroSports, Convention centre, Turanga, Town Hall) and continuing to help 
people adapt and take advantage of the transport and parking choices that are now 
available.  It also included regular reporting to convey progress and how this is influencing 
real measures of activity.    

 City Leadership sits across the actions. As the relationship with government returns to a 
more normal footing, a clear unified leadership voice which builds consensus around ‘Best 
for City’ outcomes is important. The roles and mandates of public agencies will also be 
confirmed, and in setting future development priorities with regional partners, there is a 
need to acknowledge that the Central City plays a role for wider Canterbury.  
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5.15 The plan contains activities that are, 

 ‘Already in Motion’ that will have ongoing or immediate impact into the coming months.  

 ‘Lining it Up’ - medium term measures that take advantage of upcoming opportunities and, 
in particular, steps people can take to support central city business in coming winter seasons. 

 ‘Doing the Groundwork’ – longer term projects where planning resourcing and lead in time 
will be needed.  Housing delivery is one substantial area, business attraction is another.   

 

Engagement and Next Steps 

5.16 On the reverse side of the Central City Action Plan outline is a process roadmap outlining stages 
in the development of the Action Plan.  The process will be a short sharp one, with the product 
being presented to Council in late Spring. 

5.17 In the coming weeks agency partners will work closely to itemise and review current and 
planned activities (and to determine their contribution), their alignment and any barriers to 
delivery.   

5.18 As indicated already, the business community has been engaged on the priorities and have been 
asked to identify initiatives they may be pursuing which can be aligned with public agency effort.  
Further soundings of the private sector will be taken as the Action Plan is assembled.   

5.19 Engagement will also be encouraged from central city community and residential groups.  Work 
on the Project 8011 Central City Residential Programme will involve in-depth engagement at a 
neighbourhood level as it unfolds.  However, during the assembly of this Action Plan, their views 
will be equally important in understanding what draws them into the heart of the city more 
often.   

 

Attachments 

No. Title Page 

A ⇩  COUNCIL 180913 CCM Attachment 1 - outline action plan and process 40 

B ⇩  COUNCIL 180913 CCM Attachment 2 ChchNZ Qtrly Ec Update June 18 42 

C ⇩  COUNCIL 180913 CCM Attachment 3 - RC Central City Momentum and Cover Letter 59 

D ⇩  COUNCIL 180913 CCM Attachment 4 - Mayor-Minister CCM response letter Aug18 98 

E ⇩  COUNCIL 180913 CCM Attachment 5 - 21C City Strategic Priority Action Plan 2017 99 

  
 

Confirmation of Statutory Compliance 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms of 
their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons bearing 
in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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Brendan Anstiss - General Manager Strategy and Transformation 
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Report from Strategic Capability Committee  – 22 August 2018 
 

26. Central City Residential Programme (Project 8011) 
Reference: 18/879058 

Presenter(s): John Scallan, Senior Planner (Urban Regeneration) 

  
 
 

1. Strategic Capability Committee Consideration 

 1. The Strategic Capability Committee received deputations from the Property Council and 
the Canterbury Employers Chamber of Commerce. The Committee considered the staff 
report and made the below recommendations to Council. As part of their consideration, 
the Committee requested that the report be referred to the Development Forum for 
their consideration. 

2. The Development Forum considered the report on this matter at its meeting on 27 
August 2018.  Attachment B to this report details the Forum’s consideration. The Forum’s 
recommendations to the Council are in section 5 below.  

 

2. Staff Recommendations 

 That the Strategic Capability Committee: 

1. Receives the Central City Residential Programme (Project 8011) report, overview and 
details of first three year work plan for the Programme.  

 

3. Strategic Capability Committee Decisions Under Delegation 

 Part C  

That the Strategic Capability Committee 

1. Refer these resolutions and the paper to the Development Forum so that they can add 
their proposed programme for the year together with a proposal to review the 
Development Forum make up, terms of reference, scope and focus to ensure alignment 
with the Council priorities and those of the development community, central city 
residents associations and central city business associations (including the Canterbury 
Employers Chamber of Commerce).  

 

4. Strategic Capability Committee Recommendation to Council 

 Part A 

That the Council: 

1. Receives the Central City Residential Programme (Project 8011) report, overview and 
details of first three year work plan for the Programme. 

2. Notes that increasing residential activity in the central city is a current strategic priority 
and has been a consistent priority for the City and Greater Christchurch for many years, 
as reflected in the 2007 Greater Christchurch Urban Development Strategy. 

3. Notes that the importance of a prosperous and vibrant central city to the success of the 
sub-region has been recognised by the Greater Christchurch Partnership Committee 
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(GCPC) and Chief Executives Advisory Group(CEAG) and is a priority for the Future 
Development Strategy currently being prepared by the Partnership. 

4. Requests that the Chief Executive proceed to provide a central city residential 
development service as soon as possible, the details of which are to be developed in 
collaboration with the range of central city stakeholders. 

5. Requests the Chief Executive to provide advice on the range of rating and financial 
incentives and disincentives to residential development in the CBD that could be 
provided and the disincentives to land banking and undeveloped land. In addition, 
requests the Chief Executive to advise on the monitoring and review programme on the 
public realm maintenance and upkeep contracts. 

6. Request further information on the promotion and delivery of alternative development 
and housing tenure models. 

 

5. Development Forum Recommendation to Council 

 Part A 

That the Council: 

1. Receives the Central City Residential Programme (Project 8011) report, overview and 
details of first three year work plan for the Programme. 

2. Notes that increasing residential activity in the central city is a current strategic priority 
and has been a consistent priority for the City and Greater Christchurch for many years, 
as reflected in the 2007 Greater Christchurch Urban Development Strategy. 

3. Notes that the importance of a prosperous and vibrant central city to the success of the 
sub-region has been recognised by the Greater Christchurch Partnership Committee 
(GCPC) and Chief Executives Advisory Group (CEAG) and is a priority for the Future 
Development Strategy currently being prepared by the Partnership. 

4. Requests that the Chief Executive proceed to provide a central city residential 
development service as soon as possible, the details of which are to be developed in 
collaboration with the range of central city stakeholders. 

5. Request further information on the promotion and delivery of alternative development 
and housing tenure models. 

6. Requests Development Christchurch Limited (DCL) and the Chief Executive to report back 
and provide advice to the Development Forum within 3 months on a range of tools, 
incentives and disincentives for landbanking/undeveloped land, giving timeframes for 
each action, to fast track residential development and the regeneration of the Central 
City to assist in achieving the goal of 20,000 people living within the Central City by 2028. 

7. Requests the Chief Executive to advise on the monitoring and review programme on the 
public realm maintenance and upkeep contracts. 
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Attachments 

No. Report Title Page 

1 Central City Residential Programme (Project 8011) 106 

 

No. Title Page 

A ⇩  The Christchurch Central City Residential Programme (Project 8011). An Overview. 109 

B ⇩  Development Forum Consideration 118 
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Central City Residential Programme (Project 8011) 
Reference: 18/752636 

Presenter(s): John Scallan, Senior Planner (Urban Regeneration) 
  

 

1. Purpose and Origin of Report 

1.1 The purpose of this report is for the Strategic Capability Committee to be updated on: 

1.1.1 The development of the ten year Central City Residential Programme (the Programme), 
which may also be identified by the short-hand title “Project 8011”, and 

1.1.2 The work plan for the first three years of the Programme. 

1.2 The origin of this report follows the Council Resolution CNCL/2017/00368 of 20 December 2017, 
arising from the report of the Development Forum 29 November 2017. This report specifically 
addresses numbers 1 and 2 of Resolution CNCL/2017/00368: 

1. Notes that a Central City Residential Programme is currently in development and is 
intended to accelerate delivery of Central City residential development. 

 
2. Strongly endorses the emerging aims of the Central City Residential Programme which 

focuses on: 
a. Identifying the barriers to residential development and recommending 
interventions and tools to support housing delivery in the Central City. 
b. Encouraging new and more diverse housing models. 
c. Enhancing the Central City living experience, including improving the standard of 
street maintenance. 
d. Coordinating marketing of the Central City as a place to live. 
e. Site specific and neighbourhood scale enabling of Central City housing. 

 

2. Staff Recommendations 

That the Strategic Capability Committee: 

1. Receives the Central City Residential Programme (Project 8011) report, overview and details of 
first three year work plan for the Programme. 

3. Key Points 
3.1 The Christchurch Central City Residential Programme (the Programme) is a key action of the 

Council’s strategic priority: Maximising opportunities to develop a vibrant, prosperous and 
sustainable 21st Century City. It is one of the tools by which the Council will achieve the Liveable 
city Community Outcome: Vibrant and thriving Central City. It will also likely be a key aspect of 
the developing city action plan resulting from Regenerate Christchurch’s review of central city 
progress.   Detail of the Programme’s strategic position, aspiration, goals and outcomes are set 
out in Attachment A.   

3.2 The Central City has already attracted significant post-earthquake investment (especially 
commercial, office, retail, and civic facilities), confirming its importance to the region and 
country. The overall objective of the Programme is to now increase the number of people living 
in the Central City, taking advantage of this existing investment, and leading the city with a 
confident response into a new era of development. 

3.3 The aspiration for the Programme is to increase the residential population of the Central City 
from 6,000 in 2018 to 20,000 people in 2028. 
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3.4 The Programme is a long term commitment to achieve six overall goals: 

3.4.1 More people. More people choose to live within the Central City. 

3.4.2 Housing choice. There is housing choice that meets the diverse needs of a wide range of 
households. 

3.4.3 Liveable neighbourhoods. Central City neighbourhoods are rated highly liveable by their 
residents. 

3.4.4 Encourage delivery. The risks of development are reduced, feasibility is improved. 

3.4.5 Support delivery. Effective support and advice is provided to and used by Central City 
housing developers. 

3.4.6 Accelerate delivery. Delivery of Central City housing is accelerated and sustained. 

3.5 Priority actions have been identified for the first three years of the Programme. These actions 
will put in place the processes, tools and mechanisms to increase and sustain housing delivery 
for the full ten years of the Programme, and will also identify the early, high-potential 
opportunities to increase housing delivery. 

3.6 The geographical focus for the Programme shall be the Central City as defined in the 
Christchurch District Plan — the area contained within Bealey, Fitzgerald, Moorhouse, Deans 
and Harper Avenues.  However, the wider context and connections will be considered and 
addressed where important to do so. 

 

4. Discussion 

Goals 

4.1 The six goals address both the demand for and supply of housing in the Central City. 

4.2 For demand, the focus will be on encouraging more people to consider the Central City as a 
place to not only visit, but also to live. Demand will increase by ensuring that there are the right 
type of housing options available and that facilities and amenity on offer in the Central City 
provide an attractive living environment. It will also be about building neighbourhood identity 
and addressing some of the concerns around higher density living. 

4.3 For supply, the focus will be on making Central City housing development more attractive 
through identifying process improvements, offering advice and support, through the provision 
of incentives, and by exploring ways to reduce risk and deliver comprehensive development. 
There will also be an emphasis on supporting alternative approaches to development that can 
help to provide housing across a range of typologies and tenures to meet a range of housing 
needs across a range of price points. 

4.4 The relationship of the goals to the Programme aspiration, and to the work programme are set 
out in Attachment A. 

Implementation and resourcing 

4.5 The implementation of the Programme’s first three years will be led by Council and resourcing is 
currently being confirmed. However, there is a strong emphasis on partnership with other 
agencies to help deliver the Programme. 

Monitoring 

4.6 Monitoring of progress with the Programme will have both quantitative and qualitative 
components. Progress towards the aspirational total population will be measured through 
population estimates and building consent data. Surveys and other monitoring methods will 
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measure qualitative improvements (e.g. the perceptions of the Central City living environment). 
Progress will be reported with reference to a number of Key Performance Indicators, to be 
developed as an early priority for the Programme. 

Governance and reporting 

4.7 Management oversight of the Programme will be through the existing arrangements of the 
Regeneration Steering Group, with elected member progress reporting (at the current juncture) 
via the biannual Central City report to the Innovation and Sustainable Development Committee.  
There will also be an interface with broader cross-agency and reporting processes for various 
Central City actions. In addition, progress with Key Performance Indicators will be informally 
reported as part of a central repository of information for the Programme. 

 
 

Attachments 

No. Title Page 

A   The Christchurch Central City Residential Programme (Project 8011). An Overview.  

  

 

Signatories 

Author John Scallan - Senior Planner -  Urban Regeneration 

Approved By Carolyn Ingles - Head of Urban Regeneration, Design and Heritage 

Brendan Anstiss - General Manager Strategy and Transformation 
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27. Development Forum - Terms of Reference 
Reference: 18/917682 

Presenter(s): Leonie Rae – General Manager Consenting and Compliance 
  

 

1. Purpose of Report 

1.1 The purpose of this report is for the Council to consider and adopt updated Terms of Reference 
for the Development Forum. 

1.2 This report has been generated at the request of the Development Forum to allow it to focus on 
Central City Development matters, including supporting the Council’s goals set out in the Central 
City Momentum Action Plan. 

2. Staff Recommendations 

That the Council: 

1. Revokes the delegation to the Innovation and Sustainable Development Committee to approve 
the Development Forum’s Terms of Reference. 

2. Adopts the revised Development Forum Terms of Reference as set out in Attachment A. 

3. Agrees that the quorum for a Development Forum Meeting is [insert figure here]. 

 

3. Key Points 

3.1 The Development Forum met on Monday 27 August 2018 and discussed potential revisions to its 
Terms of Reference. The matters raised by the Forum include: 

3.1.1 Removing the Forum’s responsibility for considering development in suburban centres, 
allowing the Forum to focus on the Central City. 

3.1.2 Amending the reporting line so that the Forum reports directly to the Council. 

3.1.3 Widening the Forum’s membership, including Central City Residents’ Associations and all 
Councillors. 

3.2 The revised Terms of Reference set out in Attachment A incorporate the amendments 
requested by the Development Forum. They also incorporate the following changes 
recommended by Council Staff: 

3.2.1 An additional responsibility: Focusing on ways to support and deliver the Council’s goals 
set out in the Central City Momentum Action Plan. 

3.2.2 Replacing the Canterbury Development Corporation with ChristchurchNZ in the 
membership section.  

3.2.3 The meeting cycle is changed from quarterly to bimonthly (once every two months). 

3.3 The Council has delegated the authority to approve the Development Forum’s Terms of 
Reference to the Innovation and Sustainable Development Committee. This means that the 
Council currently does not hold the authority to amend the Terms of Reference, but it can 
reinstate its authority to do so by revoking the delegation. 
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3.4 Staff also recommend that the Council consider the quorum required to constitute a 
Development Forum meeting. The Forum’s existing quorum (which is that at least half the 
members must be present) may not be practical given the large increase in the Forum’s 
membership. The Council may want to consider setting a lower quorum. It may also decide to 
require a certain number of private sector members and/or councillors to be present. 

 
 

Attachments 

No. Title Page 

A ⇩  Development Forum - Proposed Revised Terms of Reference 123 

  
 

Signatories 

Author Aidan Kimberley - Committee and Hearings Advisor 

Approved By John Filsell - Head of Community Support, Governance and Partnerships 

Leonie Rae - General Manager Consenting and Compliance 
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28. Mayor's Monthly Report - August 2018 
Reference: 18/895803 

Presenter(s): Lianne Dalziel, The Mayor 
  

 

1. Purpose and Origin of Report 

Purpose 
The purpose of this report is for the Mayor to report on external activities she undertakes in her city 
and community leadership role; and to report on outcomes and key decisions of the external bodies 
she attends on behalf of the Council. 

Origin 
This report is compiled by the Mayor’s office. 

2. Mayors Recommendations  

That the Council: 

1. Receive the information in this report. 

 
 

Attachments 

No. Title Page 

A ⇩  Mayor's Report August 2018 126 
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17. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 
 
I move that the public be excluded from the following parts of the proceedings of this meeting, namely 
items listed overleaf. 
 
Reason for passing this resolution: good reason to withhold exists under section 7. 
Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 
 
Note 
 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 
 
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the public, 

and the text of that resolution (or copies thereof): 
 
 (a) Shall be available to any member of the public who is present; and 
 (b) Shall form part of the minutes of the local authority.” 
 
This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public are as follows: 
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ITEM 
NO. 

GENERAL SUBJECT OF EACH MATTER 
TO BE CONSIDERED 

SECTION 
SUBCLAUSE AND REASON 

UNDER THE ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN BE 
RELEASED 

29. 
CHIEF EXECUTIVE KEY PERFORMANCE 
INDICATORS 

S7(2)(A) 
PROTECTION OF PRIVACY 
OF NATURAL PERSONS 

PROTECTION OF PRIVACY OF 
NATURAL PERSONS 

ONLY VIA AN AGREED 
STATEMENT FROM THE 
MAYOR 

30. 
PUBLIC EXCLUDED STRATEGIC 
CAPABILITY COMMITTEE MINUTES – 
3 SEPTEMBER 2018 

  
REFER TO THE PREVIOUS PUBLIC 
EXCLUDED REASON IN THE AGENDAS 
FOR THESE MEETINGS. 
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