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Communities, Housing and Economic Developmeiiermsof Reference

Chair CrTurner

Membership CrLivingstongDeputy Chair), GZhen, Cr Gough, Cr Jones, Cr Lonsdale, Cr
Johanson, Deputy Mayor Buck, Cr Scandrett

Quorum Halfof the members if thenembernumbers (including vacancies) is even, or
a majorityof members if the number of members (including vacancies) is o¢

Meeting Cycle | The first Thursday of each calendar month except for January

Reports to: Council

Delegations
Heritage Incentive
Grant:

Creative Industries
Support Fund

Transitional City
Projects Fund

Responsibilities

1 Developing policy and strategy in relations to long term plan and other activities as listed above.

The power to approve individuieritage grants tmwners of heritage
buildings places or objects listed in theity Plan or the Banks Pesuia
District Plan from $15,00@ $100,000 and in accorgaOS ¢ A (1 K
heritagegrant policies, provided that:

1 Applications for such grants in excess of R000, shall be considered
by the Committee, but referred with a recommendation by the
Committee to the Council for final Approval.

1 The Communities Committee is to report to the Council twice a year
listing heritage grants which have been approved byGoenmittee
pursuant to its delegated powers within the preceding six months.

That any applications that are unsuccessful under the delegation to the

Urban Design and Regeneration Manager (page 81 refers), and on the

requestof the applicant, have the ability to be put in front of the Committ

GAGK GKS / KFEANLISNE2Y Q& | LILIINRGI ¢

The power to approve grants from these funds exceeding $15,000 (ex C

The Community, Recreation and Culture Committee is to report to the

Councithrough the regular Central City Plan Quarterly Report any proje:

funded under this delegation.

That any applications that are unsuccessful under the delegation to the

Urban Design and Regeneration Manager (page 81 fefamd on the

request of the applicant, have the ability to be put in front of the Commit

GAGK GKS / KFEANLISNE2YQa | LILIINBOI ¢

The power to approve grants from these funds exceeding $15,000 (ex C

The Community, Recreation and Culture Committee igport to the

Council through the regular Central City Plan Quarterly Report any proje

funded under this delegation

1 Monitoring earthquake recovery related to the committees specified activities.

1 Considering recommendations from Council's Subcommittees, Community Boards, the public,
stakeholders and providers in relations to communities, housing and economic development planning,

delivery and operation.

= =

Liaise and engage with other organisations/stakeholders.
Making decisions with regard for the requirements of Sectior8I 6f the Local Government Act 2002
where it has the delegated authority from Council to do so, or recommeaondsitio Council where a

Council decision is required.

Long Term Plan Activities
9 Arts and culture, including:

- artgallery
- museums
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- libraries
1 sport and recreations, including leisure facilities
1 economic development, including:
- city promotions
- largescale fegvals and events
- international relations (including sister cities and the Antarctic office)
- tourism
- employment (including Mayor Taskforce for Jobs)
- Christchurch economic development, coordination and leadership
- Education and skills
- Venue management
1 Sociakohesion
- Public participation in democratic process (including liaison with Community Boards)
- Community development and community grants, including:
- Community facilities
- Community events and festivals
Civil defence and rural fire management
Customerservices
1 Housing, including:
- social housing (including rental)
- housing policy
- temporary housing
- tenancy service
- homelessness
- inner city housing
1 Heritage protection and policy

=a =9
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1. Apologies
At the close of thegenda no apologies had been received.

2. Declarations of Interest

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict
arises between their role as an elected representative amg private or other external interest they
might have.

3. Confirmation of Previous Minutes

That the minutes of the Communities, Housing and Economic Development Committee meeting
held onThursday, 2 June 20b& confirmed (refer pagé).

4. Deputations by Appointment

4.1 Therese Arseneau and Gretchen La Roche will speak on behalf of the Christchurch Synr
Orchestra regarding its current activities and upcoming plans.

4.2 Michele Hawke, Chairperson, and Avril Enslow, Chief Executive of the Christchurch Sch
DeEYYlaGAO0a sgAfft aLsIr] G2 GKS /2YYAGGSS
Christchurch facilities.

Presentaton of Petitions
There were no gtitionsreceived at the time the agenda was prepared.
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Christchurch
City Council ¥

Communities, Housing and Econonbdevelopment
Committee
OPEN MINUTES

Date: Thursday 2 June 2016
Time: 1.04pm
Venue: Council Chamber, Level 2, Civic Offices,

53 Hereford Street, Christchurch

Present
Chairperson Councillor Andrew Turner
Deputy Chairperson Councillor Glenn Livistpne
Members Deputy Mayor Vicki Buck

Councillor Jimmy Chen
Councillor Yani Johanson
Councillor Ali Jones
Councillor Paul Lonsdale
Councillor Tim Scandrett

31 May 2016
Principal Advisor Principal Advisor
Mary Richardson David Adamsor
General Manager Customer . General Manager City Servic
Community Tel: 941 823¢
Tel: 941 8999
Liz Ryley
Committee Advisor
941 8153

liz.ryley@ccc.govt.nz
WWW.CCC.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/Council/meetingminutes/agendas/index
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Part A Matters Requiring a Council Decision
Part B Reports for Information
Part C Decisions UndebDelegation

The agenda was dealt with in the following order.

1. Apologies

Part C
Committee Resolved CHED/2018)047

That the apology from Councillor Gough be accepted.

Councillor Turner/Councillor Livingstone Carried

2. Declarations of Interest

Part B

There were no declarations of interest recorded.
3. Confirmation of Previous Minutes

Part C
Committee Resolved CHED/2013®048

Committee Decision

That the minutes of the Communities, Housing and Economic Development Committee meeting
on Thursday, 5 May 2016 be confirmed.

Councillor Turner/Councillor Lonsdale Carried

4. Deputations by Appointment
Part B

4.1 A Deputation was given and information tabled by Martin Witt and Amanda Dodd on behe
the Cancer Society, and Community PuHialth regarding a Fresh Air outdoor dining projec

The Committee thanked Martin Witt and Amanda Dodd for their Deputation.

4.2 David Zussman, Senior Project Manager, Community Housing Nga Wharerau o Aotearoe
regarding Item 6 Proposed DraftHéug'3 t 2f A0& | yR GFof SR I
New Zealanders weK 2 dzd SR ¢ @

The Committee thanked David Zussman for his Deputation.

Page/
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5. Presentation of Petitions
Part B
There was no presentation of petitions.

At this time the meetingonsidered the Supplementary Report

16. Resolution to Include Supplementary Reports
Committee Resolved CHED/201%)049

That the report be received and considered at the Communities, Housing and Economic Develc
Committee meeting on Thursday, 2 JB®#L6.

Councillor Turner/Councillor Chen Carried

17.Chair's Report of the Multicultural Working Party

Committee Comment

1. ¢KS /2YYAGGSS O01y26t SRASR [/ 2dzy OAt f 2NJI / |
Strategy and thanked staff and WorkiRgrty members for their work.

I KIF ANLISNE2YQa wSO2YYSYyRIFIGAZ2Yy A
That the Communities, Housing and Economic Development Committee recommends that
Council:
1. Approve the release of the Christchurch Multicultural Strategy consultation document

2. Note that consultation will commence in July 2016 and feature consultation that also
meets the needs of people with English as a second language and various cultural gi

3. Note that a final Multicultural Strategy will be recommended to Council ppraval,
following the conclusion of consultation, in September 2016.

Committee Decided CHED/201@3050
Part A

That the Council:
1.  Approve the release of the Christchurch Multicultural Strategy consultation document

2. Note that consultation will commence in July 2016 and feature consultation that also
meets the needs of people with English as a second language and various cultural gi

3. Note that a final Multicultural Strategy will be recommended to Council preval,
following the conclusion of consultation, in September 2016.

Councillor Chen/Councillor Johanson Carried

The Committee returned to Item 6 on the agenda.
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6. Proposed Draft Housing Policy

Committee Comment

The Committee considered the repam the Proposed Draft Housing Policy and discussed the is¢
of strengthening the policy to include objectives of zero homelessness and opportunities for ass
home ownership.

Staff Recommendations

That the Communities, Housing and Economic Developi@emmittee:
1. Recommend to Council that

a. it adopts a Draft Housing Policy

b. consultation is carried out on the Draft Housing Policy

C. staff report back to Council a proposed final Housing Policy.

Committee Decided CHED/201@®2051
Part A

Recommend to Council that:
a. it adopts the Draft Housing Policy
b. consultation is carried out on the Draft Housing Policy
staff report back to Council a proposed final Housing Policy

d. it consider strengthening the policy to include objectivezario homelessness and
opportunities for assisted home ownership.

Councillor Livingstone/Councillor Johanson Carried
Cr Jones voted again:

Councillor Livingstone left the meeting at 02:30 pm.

7. Social Housing Rebuild and Repair Programme MontRégport for April 2016
Staff Recommendations

That theCommunities, Housing and Economic Development Committee
a. Receives the information supplied.
Committee Resolved CHED/2011%)052

Part C

Paged
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That theCommunities, Housing and Economic Developn@arhmittee
a. Receives the information supplied.

Councillor Turner/Councillor Scandrett Carried

Councillor Livingstone returned to the meeting at 02:35 pm.

8. Housing Operations Monthly Report for April 2016
Staff Recommendations

That theCommunities, Housing and Economic Development Committee
1. Receives the information reported.
Committee Resolved CHED/201%)053

Part C

That theCommunities, Housing and Economic Development Committee
1. Receives the information reported.

CouncillorJones/Councillor Lonsdale Carried

9. Approval of extension of time for a Central City Landmark Heritage Grant fi
243 Durham Street.

Staff Recommendations

That the Communities, Housing and Economic Development Committee:

1.  Approve an extension diime of eighteen months for the uptake of the Central City
Landmark Heritage grant previously approved for 243 Durham Street, Christchurch. -
new completion date for the project would be 28 August 2017.

Committee Resolved CHED/201#)054
Part C

Thatthe Communities, Housing and Economic Development Committee:

1.  Approve an extension of time of eighteen months for the uptake of the Central City
Landmark Heritage grant previously approved for 243 Durham Street, Christchurch. -
new completion date fothe project would be 28 August 2017.

Councillor Jones/Councillor Scandrett Carried

Tea adjournment 2.37prg 2.50pm.
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10. Visitor Strategy- Implementation Plan Working Group Terms of Reference
Committee Comment

The Visitor Strategy Implementation Plan Working Group Terms of Reference report was left to
on the table.

11. Community Facilities Rebuild Update May 2016
Staff Recommendations

That theCommunities, Housing and Economic Development Committee
1. Receives thanformation in this report.
Committee Resolved CHED/201%)055

Part C

That theCommunities, Housing and Economic Development Committee
1. Receives the information in this report.

Councillor Turner/Councillor Lonsdale Carried

12. Anchor Projects andajor Facilities Report
Staff Recommendations

That theCommunities, Housing and Economic Development Committee
1. Receive the information in this report.
Committee Resolved CHED/201%)056

Part C

That theCommunities, Housing and Economievelopment Committee
1. Receive the information in this report.
2. Request that staff report back on the protocols and considerations of naming of build

Councillor Turner/Councillor Johanson Carried

13 Resolution to Exclude the Public
Committee Resolved CHED/2018057

Part C
That the resolution to exclude the public set out on pages 186 to 187 of the agenda be adopted.

Councillor Turner/Councillor Livingstone Carried

Pagell
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The public were readmitted to the meeting at 3.25pm.

Meeting concluded at3.25pm

CONFIRMED THISHDAY OBULY 2016

COUNCILLOR ANDREWRNER
CHAIRPERSON

Pagel?
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6. Draft Christchurch Visitor Strategy

Reference: 16/715865

Contact: Claire Bryant claire.bryant@ccc.govt.nz 8876

ltem 6

1. Purpose and Origin of Report

Purpose of Report

1.1 The purpose of this report is for the Communities, Housing and Economic Development
Committee to consider recommending that the Council adopts the proposed changes
(Attachment A)to the draft Christchurch Visitor Strategysetting the Direction 2016 foladng
consultation feedback, and adopts the Strategjtdchment B.

Origin of Report
1.2 This report is being provided to:
1.2.1 Fulfil part of the November 2015 Council resolution (CNCL/2015/00025) which noted the

need to underpin the strategy with a molmlistic visitor proposition, integrating the
Cruise Terminal and Cathedral Square.

1.2.2 Fulfil the part of the April 2016 Council resolution (CNCL/2016/00255) related to returning
to the Council with an updated draft Strategy, to consider for adoydiod release.

2. Significance
2.1 The decisions in this report are of medium significance in relation to the Christchurch City
/ 2dzy OAf Q& {AIYATFAOIYOS YR 9y3lF3aSYSyid t2tAdec
outlined in this report reflect the mediursignificance assessment and targeted consultation
was undertaken with the visitor sector.

3. Staff Recommendations
That the Communities, Housing and Economic Development Committee:

1. Recommends the Council agrees to the proposed amendments to theGhiafitchurch Visitor
Strategyg Setting the Direction 2016 (Attachment A).

2. Recommends, if the Council agrees to Recommendation 1, that the Council adopts the di
Christchurch Visitor StrategySetting the Direction 2016 (Attachment B) to take effeotn 22
August 2016.

3. Recommends the Councdvoke the following resolutions fro@NCL/2016/00255:

a. That a further piece of work around establishing a Working Group, be reported to th
Council through the Communities, Housing and Economic Develogbwninittee, to
provide oversight of the implementation pathway.

b. Direct the Working Group to report back to the Council with detailed action plans by
September 2016.

C. Direct Strategy and Transformation to-oodinate delivery of the implementation
pathway, in conjunction with key stakeholders, and to report back through the Work
Group.

Item No.: 6 Pagel3
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4. Key Points
4.1 This report supports th€ouncil's Long Term Plan (2012925}

4.1.1 Activity: Strategic Planning arféolicy

1 Level of Service: 17.0.9 Provision of strategic advice on the social and economic
issues facing the city

4.2 The following feasible options have been considered:

ltem 6

1 Option 1¢ agree to the proposed changes (Attachment A) and adopt the draft
Chiistchurch Visitor Strategy Setting the Direction 2016 (Attachment B) (preferred
option)

1 Option 2¢ status quo- do not agree to the proposed changes and do not adopt the
Strategy.

4.3 Option Summary Advantages and Disadvantages (Preferred Option)
4.3.1 The advantages of this option include:

1 Setsin place a high level strategic direction (including clarity around vision, goals, and
outcomes) to guide decisions aimed at regaining and building market share.

9 Itis an opportunity to provide leadershignd a collaborative sectewide approach
to regaining and increasing our previous market share.

1  Provides the direction to guide the development of detailed implementation plans in
the future, in collaboration with the wider visitor sector.

4.3.2 Thedisadvantages of this option include:

1  The implementation plans which support and deliver the Strategy are not yet
finalised¢ however, confirming the Strategy will provide hitgvel strategic direction
for the activity and change already underway in Heetor.

5. Context/Background

5.1 Christchurch has lost a substantial proportion of its visitor and tourism market share following
GKS SIFNIKIdz-1Sad 2KAES / KNRAAGOKdAzZNOKQaA | yydz f
increased by 11 per cent betweenDand 2015 this compares to a 15 per cent increase in
international visitor spend in New Zealand overall, indicating that Christchurch is not yet
regaining market share (2015 Christchurch Retail Report).

5.2 The draft Visitor Strategy was reported to @oilin December 2015 and the Council requested
further work be undertaken to underpin the strategy with a more holistic visitor proposition,
and to integrate the Cruise Terminal and Cathedral Square into the overall framework. In April
2016 the Council@mproved the overall strategic framework and requested that the Visitor
Strategy be updated following stakeholder and community consultation.

Consultation Results

5.3 A targeted visitor sector consultation was undertaken between 6 June and 24 June. Emails were
sent to a range of organisations with an interest in the visitor sector and from Christchurch and
Canterbury Tourism to their members based in the ChristchuitghGouncil district inviting
feedback on the draft Strategy throudave your Sag Your Voice

5.4 Aninvitation to a sector briefing on 20 June 2016 on the draft Christchurch Visitor Stcategy
Setting the Direction 2016 was included. The strategy prasented and a panel with members

Item No.: 6 Pagel4d


file:///C:/Users/fosterme/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Strategic%20Plan%20-%20Groups%20of%20Activities.xls

Communities, Housing and Economic Development Committee  Christchurch

07 July 2016 City Council &+
representing the strategy document, tourism, events, and economic development answered
questions.

5.5 Your Voice received a total of 445 visits over the consultation period; the strategy was

downloaded 212 times; and total of 53 submissions were received via three channétaur {o)
Voice, emails, and the sector briefing. These included submissions from the Alan@ava,

Lyttelton-Mt Herbert and Spreydoileathcote Community Boards; the Ministry of Business, E
Employmemand Innovation; the Department of Conservation; Regenerate Christchurch; and Q@
G662 bDhQaod lff adzomYAaarzya KI @S oSSy 4 dze | 1
amendment or no change to the document) noted in Attachment A: Consultation Feedback.

5.6 One submitter did not think there was any need for a separate Christchurch strategy from the
Canterbury Visitor Strategy. One submitter expressed concern that the focus on rebuilding
market share could be seen as a disincentive to work cooperatively ti#n oities and regions.
The remaining 51 submissions were generally supportive of the strategy overall but had
recommendations about specific components. While these do not require substantive change
to the direction or intent of the strategy, a few ninamendments can be made to improve the

relevance of the document.

5.7 The recommended changes along with the rationale for these are noted in Attachment A:

Consultation FeedbackThe attached strategy document reflects the proposed changes.

5.8 Therewere many very positive and useful proposals focused on future opportunities in the
submissions, including offers to participate in any implementation planning process. The
implementation working group should take note of these when they start their prannThe

key common themes emerging from the submissions were:
THEMES

Infrastructure¢l14 (nearly one third)
submissions commented on infrastructure
related issues. Comments were largely
focused on the central city and cruise
terminals- including timetabling and
adequacy.

RESPONSE

Recommend the strategy is amended to include in
W{GNI §STIA0O F20dza (2 -Hn
A9y adz2NB | LIINBLINRF GS Ay
including free independent travellers is planned fo
and delivered. This will include advocatiag
OSyiGaNYt 320SNYyYSyi
Recommend a map of the district is added to the
Contents page of the strategy and the words
GXAYyOf dzRA Y 3 .addgfitodhe fir$ y A
bullet point in the Executive Summary (page 2).

T 2 NJ

Inclusivenessg over 11 requests for
recognition of Banks Peninsula.

Related to this theme were requests for a
collaborative and extensive engagement,

especially with local promotional agencies,
the nex stages of the strategy development

Recommend the strategy is amged to include loca
promotional agencies in the Key Stakeholder List

(page 6).

People and skillsthere were 3 submissions
NBfFGSR (2 GKS AYLR
K2aLAdlrtAaieQo

wSO2YYSYR (KS adGN)raGasS3e
(page 4) bullet point 12 is amended to include

GC2adSNJ I Odzt Gdz2NBE 2F S
FYR aASNIAOS LINPOAAAZY D

A number of requests for more information i
the strategy related to detailedactical
issues.

No change to the document is recommended as t
strategy is a higlevel directionsetting document
and does not cover detailed issues. Rather, these
be developed in the Implementation Plans.

Previo

us Resolutions

5.9 This report eplaces a previous report responding to the Council resolution (CNCL/2016/00255).

CKFG NBLER2NI ¢la WiSTFlhd 2y GKS dlrofSQ 2F GKS W
Development Committee following feedback from key stakeholders received immediatety pr
to the meeting. Key stakeholders have asked that we do not action the Council resolution to

Item No.: 6 Pagel5
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establish a Working Group or the development of detailed action plans. They prefer that this
KFELIISya FFGSNI GKS {GNY GS3e IrdnisliraiBedisStRatdny R |\
new arrangements may be taken into account as required.

510 ¢ K2aS | 3SyOASa Ay@2ft SR Ay G(KS WY2NB 22AY
RStEAGSNI GKS aGNIGS3Ies Fa F LIONE LNINR G DK & a0 RIRE
strategy as one of the first strategic steps to take.

6

C
w

e

5.11 If the Committee agrees with this approach, this report asks you (as per Standing Order 3.9.18—
G £20Ft FdzikK2NRAGE YlIex 2y | aNBOANtESY R GAZY (
NEBZ21SXFEff 2NJ LI NI 2F §yeil NBNRROINNRWR LINSDA 12 Mdaf
components of CNCL/2016/00255:

9 That a further piece of work around establishing a Working Group, be reported to the
Council through the Commuints, Housing and Economic Development Committee, to
provide oversight of the implementation pathway.

1 Direct the Working Group to report back to the Council with detailed action plans by
September 2016.

1 Direct Strategy and Transformation to-oadinatedelivery of the implementation
pathway, in conjunction with key stakeholders, and to report back through the
Working Group.

6. Option 1¢ Adopt the Christchurch Visitor StrategySetting the Direction 2016
(preferred)

Option Description

6.1 Agreetothe& I y 3
{SGdAy3a (K

Significance

6.2 The level of significance of this option is medium consistent with section 2 of this report.
Engagement requirements for this kof significance are targeted consultation.

Ay 10dGFOKYSYd ' EYR | R2

Sa LINER L2 R
S ( Y HAMCQO®

Impact on Mana Whenua

6.3 This option does not involve a significant decision in relation to ancestral land or a body of water
or other elements of intrinsic value, therefore this decision does not specificafiy.J- OG b I n A
Tahu, their culture and traditions.

Community Views and Preferences

6.4 Visitor sector organisations are specifically affected by this option due to the strategy providing
high level direction aimed at regaining market share. Their viewsaeslnin Attachment B:
Consultation Feedback.

Alignment with Council Plans and Policies
65 CKAA 2LIGA2Y Aa O2yaradsSyd sAGK /2dzyOrAf Qa t f I
Financial Implications

6.6 Cost of Implementation there is no immediate cost to adopting the Strategynce an action /
implementation plan is finalised any new implementation costs above the current agreed
budget may be the subject of a further report to Council.

6.7 Maintenance / Ongoing CostdN/A at this time

6.8 Funding source the Economic Devepment Coordination and Leadership budget

Item No.: 6 Pagel6



Communities, Housing and Economic Development Committee  Christchurch "
07 July 2016 City Council &+

Legal Implications

69 CKSNB FNB y2 £S831f AYLEAOIGAZY A ASEtngte FANNAY:
5ANBOGAZ2Y HAamMc QD

Risks and Mitigations O

6.10 A risk, of adopting the strategy without an actibmplementation plan in place, is that activity
that is inconsistent or weoordinated with the goals of the strategy may occur. A mitigation is
to maintain regular and open communication with the key stakeholders noting and exchanging=
information on therange of activity underway.

Implementation

6.11 Implementation dependencieskey stakeholders have indicated a preference for finalising the
FOGA2Y k AYLIXSYSyidlFdAzy LIIFYy 2y0S GKS aiN¥ GS:
put into place.

6.12 Implementation timeframe; an action / implementation plan will be in place within the next
year.

Option Summary Advantages and Disadvantages

6.13 The advantages of this option include:

9 Itsets in place a high level strategic direction (includiagity around vision, goals, and
outcomes) to guide decisions aimed at regaining market share.

1 The opportunity to provide leadership, and a collaborative sewatisle approach to regaining
and increasing our previous market share in an industry experigrsignificant growth at
the national level.

1 The strategy provides a direction to guide the development of detailed action /
implementation plans in the future, in collaboration with the wider visitor sector.

6.14 The disadvantages of this option indk:

1 The action/implementation plan which supports the Strategy is not yet finalibegvever as
much activity and change is underway in the sector, confirming the Strategy will provide
high-level strategic direction.

7. Option2¢52 y 20 I R Btebiirchivisi®r Strately\Setting the
SANBOGAZ2Y HAamMcCcQ

Option Description
71 52 y20 R2LG GKS W KNBAGOKANDKS+3ANBOOR 2 ¥ NH 4 &

Significance

7.2 The level of significance of this option is medium consistent with sectidrif2soreport.
Engagement requirements for this level of significance are targeted consultation.

Impact on Mana Whenua

7.3 This option does not involve a significant decision in relation to ancestral land or a body of water
or other elements of intrinsi@ | £ dzS> GKSNBF2NBE (GKAA RSOAaA2Yy R:
Tahu, their culture and traditions.

Community Views and Preferences

7.4 Visitor sector are specifically affected by this option due to the strategy providing high level
direction aimed ategaining market share. Their views are noted in Attachment B: Consultation
Feedback.
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Alignment with Council Plans and Policies
75 ¢CKAA 2LIGA2Yy A& y20 AyO2yaradSyid oAGK /[ 2dzy OAf C
Financial Implications

7.6 Cost of Implementatiom there is no direct cost to the Council of not adopting the strategy,
however there is a lost opportunity to provide leadership, and a collaborative sedtiar
approach to regaining market share of a growth industry.

ltem 6

7.7 Maintenance / Ongoing CostaN/A
7.8 Funding source N/A

Legal Implications
79 ¢KSNB IINB y2 f
{SGGAy3a GKS 54

Risks and Mitigations

7.10 There is a risk that the sector has an expectation that€ouncil will show leadership in the
visitor sector / economic development space. A mitigation, if this option is chosen, would be to
communicate the range of ongoing activities the Council undertakes that support the visitor
sector including, amongstlrers, the Botanic Gardens and Visitor Centre, the Art Gallery, the
I SNAGEFE3IS ¢NFXY:S G4KS bSs %SIHEFYyR 22YSyQa hLISy -
Development Coordination and Leadership budget.

SAFt AYLXAOIFIGAZ2YA AT (KS ¢/ 2dzy O
NBEOUAZ2Y HAnmMcQO®

Implementation
7.11 Implementation dependenciesN/A

7.12 Implementation timeframeg N/A

Option Summary Advantages and Disadvantages
7.13 The advantages of this option include:

1 There is no direct cost to the Council of not adopting the strategy.

7.14 The disadvantages of this option include:

1 The lost opportuity to provide leadership, and a collaborative seetide approach to
regaining market share.

Attachments
No. | Title Page
Ag | Attachment A: Visitor Strategy Consultation Feedback 20
Bg | Attachment B: draft Christchurch Visitor Strategy (post submissions) 29

Confirmation of Statutory Compliance

Compliance with Statutory Decisionaking Requirements (ss 781 Local Government Act 2002).
(a) This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in teri
their advantages and disadvantages; and

(i) adequate consideration of the views and preferences of affected and interested persons bejg
in mind any prposed or previous community engagement.
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(b) The information reflects the level of significance of the matters covered by the report, as determi
in accordance with the Council's significance and engagement policy.

Signatories
Author Claire Bryant, = TeamLeader Policy

Approved By Helen Beaumont,Head of Strategic Policy
Brendan Anstiss, General Manager Strategy and Transformation
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Email
Submission

Comment and change request

Change required and rationale

1

The Board believes there is a need to
work with a wider range of tourism
organisations including local groups
such as Akaroa District Promotions and
the Little River Information Centre,
Suggested Addition

Note under the list of Key Stakeholders
that there will be coordination with
focal promational groups as
appropriate, when this strategy moves
into the implementation phase.

The suggested amendment helps set future direction
for planning and implementation.

Amend the strategy document — add ‘Local
Promotional Groups’ to the list of Key Stakeholders
(page 7).

The Strategy appears to have a focus
on the "girport industry”. The Board
belleves it should cover domestic
visitors as well as free independent
travellers (FIT) and more focus on
environmental attractions.

Suggested Amendment

The strategy could be renamed the
Christchurch and Banks Peninsula
Visitor Strategy.

No intent to imply that Banks Peninsula s not a part of
the Christchurch City Council district. Point re-iterated
in the Akaroa Wairewa Community Board submission.
Amend the strategy document. Executive Summary
(page 2) first bullet point “Developing a visitor
aspiration for Christchurch and Banks Peninsula and
identifying ..."

The Board is concerned at the
statement relating to cruise ships
visiting Akaroa.

Suggested Addition

The history of Akarca as a tourist
destination, and its  ongoing
importance as such, could be given
greater emphasis under this section,
rather than a brief mention in 3
paragraph that also refers to Hanmer
Springs.

This reference is in the Visitor Proposition section which
is expected to change - further detail refated to specific
areas will be worked through in the implementation
plans.

No change to the strategy document

Free Independent Travellers (FIT) -
including freedom campers

The Board believes that more
investigation needs to be carried out
into this type of visitor and the
infrastructure to cater for these
visitors, they need to be well managed
to mitigate environmental impacts.
Suggested Addition

To include plans for supporting the
increase in visitors, through
appropriate infrastructure,

Amend the Strategy document,

In ‘Strategic focus to 2019’ (page 4) bullet point eleven
- add “Ensure appropriate Infrastructure 1o service
visitors including free independent travellers is plonned
for and delivered, this will include advocating to central
government for funding assistance.™

The Board believes that the strategy
would benefit from the addition of
maps. A map showing Christchurch
and Banks Peninsula would be of
benefit.

Amend the strategy ~ source and add a map if possible.
Otherwise include maps in Implementation Plans.,

Don't believe the strategy will provide
the change necessary for smaller
providers to thrive - too much focus
on big businesses. Would like more
acknowledgement and support for

No intent to imply only large matter. However, the
main thesis of the strategy is to develop a few large
attractors first and these will support many smaller
operators.

No change to the strategy document.

Item No.: 6

Page20

ltem 6

Attachment A



Christchurch
City Council &+

Communities, Housing and Economic Development Committee
07 July 2016

Attachment A: Consultation Feedback

small businesses and activity
providers,

3 Felt that Banks Peninsula had been
overlooked in the draft Strategy in
favour of the central city, Believes
more promotion of Banks Peninsula
would benefit the city as welt as the
peninsula as people would stay
longer.

No intent to imply that Banks Peninsula not a part of
the Christchurch City Council district.

Amend the strategy document to include Banks
Peninsula in the Executive Summary (as noted above in
Akaroa Waiwera Community Board Decision),

B Would like an emphasis on
encouraging locals to ‘love our
tourists’, Friendly locals are one of our
best attractions,

‘Connect with Residents” is a key strategic goal and
already one pillar of the strategic framework. Further
work will be undertaken in the Implementation Plan,
Amend the strategy document —In “Strategic focus to
2019 (page 4) bullet point ten add “Foster a culture of
excellence with visitor hosting and service provision,”

Would like to add a message on how
1o say ‘hi’ in different languages to
better welcome tourists,

This is a specific tactic which could be raised during
Implementation workshops — not strategic in nature,
No change to the strategy document.

5 Would like the role of DOC in the
provision of tourism recognised, Also
seeks assistance from the CCC in
terms of consenting, roading, signage
and marketing of tracks and activities.

As a large provider of tourism activities and facilities in
Christchurch (including Banks Peninsula), DOC should
be included as a key stakeholder in the Visitor Strategy.
Amend the strategy document - add DOC as a key
stakeholder under national organisations (page 8)

6 Supportive of the strategy overall,
Particularty supports the return of
Cruise ships to Lyttelton Port,
Concerned no mention of supporting
railtravel,

A Lyttelton Cruise terminal is already mentioned in the
draft strategy. The Tranzalpine and Coastal Pacific trains
are independent providers, so this is a matter for the
tactical Implementation Plans,

7 More emphasis be given to valui‘n“g
and promoting the stunning natural
environment setting that the wider
Christchurch City has to offer visitors.

The draft strategy document already addresses
Christchurch’s unique natural environment.
No change to the strategy document.

Be more familiar with all aspects of
the Chnistchurch Coastal Pathway and
how the Pathway can contribute to
visitor experiences through associated
business development opportunities.

The strategy is high-level direction setting document -
this specific tactic can be addressed in sector
workshops/ tactical implementation planning,

No change to the strategy document.

8 Supportive of the Strategy overall.
Concerned the opportunity to
highlight Banks Peninsula’s unique
natural and cultural heritage was
missed in the draft Strategy.

No intent to imply that BP not a part of the Christchurch
City Coundil district.

Amend the strategy document to include Banks
Peninsula in the Executive Summary (as noted above in
Akaroa Waiwera Community Board Decision).

Lyttelton and cited other specific
natural and cultural attractions
around the harbour area.

The strategy is high-level direction setting document -
these are specific tactics that can be addressed in sector
workshops [ tactical implementation planning.

No change to the strategy document.

9 Concerned that focus on regaining
Christchurch’s pre-earthguake market
share will be seen as promoting
Christchurch at the expense of other
regions.

The Strategy is focused on rebuilding the visitor sector
in Christchurch post-earthquakes. It is focused at a local
rather than national level. Other centres have their own
strategies. The recovery of the Chnstchurch visitor
sector is expected to create flow-on benefits to the
entire South Island visitor sector, rather than taking
business from other centres.

No change to the strategy document.
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Requested clarification on whether No intent to imply that BP not a part of the Christchurch

the Strategy is just for urban City Counal district.

Christchurch, or is meant to include Amend the strategy document to include Banks

Lytteiton and Akaroa. Peninsula in the Executive Summary (as noted above in
Akaroa Waiwera Community Board Decision).

Note that page 10, figure 2 graph Amend the strategy document to reflect that the loss

should state the visitor spend loss is shown in the graph on page 11, figure 2, is estimated,

‘estimated’ as the actual loss is rather than actual,

unknown.

A range of specific comments about Amend the strategy document to accept the

wording in the document, recommended wording changes on page 4 (add MBIE)
and page 8 {acknowledge MBIE role in Major Events).
No change to the strategy document re page 4 (target
visitors), page 8 (use of ‘immediately’), page 10 (define
EQ visitor).
10 Would like the Strategy to include an Amend the strategy document to include (page 5,
‘access visitor’ lens to be applied under enhance the visitor experience) ‘promote the
across the strategic framework to development of visitor attractions, visitor experiences
ensure visitor aspirations are met. and infrastructure that are accessible for all’,
11 It is essential for the Council to play its | This is an operational issue which can be considered in
part in revitalising Cathedral Square implementation planning.
and to attend to this matter with the Amend the Strategy document - In ‘Strategic focus to
utmost urgency, 2019 (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
[ree independent travellers is plonned for and delivered,
this will include advocating to centrol government for
funding assistance.”

It is essential that the Council ensures | A crulse terminal is already mentioned in the strategy.

that the Lyttelton Port Company Amend the Strategy document - In ‘Strategic focus to

addresses the issue of berthing of 2019 (page 4) bullet point eleven, add “Ensure

cruise liners with the utmost urgency. | appropriate infrastructure to service visitors including
free independent travellers is planned for and delivered,
this will include advocating to centrol government for
funding assistance.”

12 Generally supportive of the strategy — | Implementation planning should take account of the
it is consistent with the national views expressed in this submission, particularly people
framework in Tourism 2025. Could and skills and a culture of hospitality,
provide more detail for infrastructure, | Amend the strategy document ~ In ‘Strategic focus to
people and skills, destination 2019 (page 4) bullet point ten, add “Foster a culture of
marketing. Advocates for events, excellence with visitor hosting and service provision.”
domestic, international student’s Amend the Strategy document - In ‘Strategic focus to
families as drivers for off-peak visits; a | 2019' (page 4) bullet point eleven, add “Ensure
strong and relevant organisational appropriate infrastructure to service visitors including
structure; and wide industry and free independent travellers is planned for and delivered,
resident participation. this will include advocating to central government for

funding assistance.”

13 Remove or amend the Strategy asitis | The point relates to leverage.
inappropriate for us to suggest that Amend the strategy document:
we have evidence when we do not. “Chrstchurch should review how they fund major and

“Christchurch should shift its focus business events considering whether ownership/
from event ownership/ underwriting/delivery versus sponsorship reduces
underwriting/ delivery to financial risk and allows more strategic decisions. This
sponsorship which will reduce should attract much greater overall investment in
financial risk and allow it to be more | major and business events through other chonnels
strategic. Experience from other incfuding New Zealand Major Events and commercial
citles shows that taking sponsors. This will ultimately allow Christchurch to
3
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this appreoch will lead to much invest in more major and business events while growing
greater overall investment in events | privote sector investment and event copability.”
through other chonnels including
New Zealand Major Events and Amend the strategy document ~ odd under Strategic
commercial sponsors. This will Direction (page 3) bullet point 3 “invest in a major event
ultimately altow Christchurch to portfolio that provides opportunities ..."
invest in more events while growing
private sector investment and event
capability.”
14 Requested amendment of page 5, 4" Strategy written prior to establishment of RC.
bullet point “regenerate Amend the strategy document.
Christchurch’s brand internally and Page 6 Change ‘Regenerate’ to ‘Build’ to remove any
externally” as the RC ‘brand’ confusion,
development is for RC to undertake Change RC description (page 7) to A statutory entity
independently; and requests a new established by the Greater Christchurch Regeneration
role description for RC, Act 2016 charged with leading the regeneration of
Christchurch to support a vibrant, thriving Christchurch
that hos economic, social, and lifestyle opportunities for
residents, businesses, visitors, investors, and
developers.”
15 Recommends that the Strategy Amend the strategy document to include (page 4,
include: under enhance the visitor experience): ‘promote the
o statistics on the Access Tourism development of visitor attractions, visitor experiences
economy and Access Traveller and infrastructure that are accessible for all".
demaographic.
o references to the global shiftto a
more seamless experience for all
access travellers,
e attribute an access lens to the
Strategy ensuring Christchurch is
meeting international standards
in accessible tourism, exceeding
expectations of travellers and
delivering enduring access to its
residents,
“Your Voice’ | Comments/ Change requested Change required and rationale
2 a
1 Supportive of the Strategy overall. The strategy is a high-level direction setting document ~
Feels more hotels and air links should | these points can be picked up in the implementation —
be next priority. Suggests winter next steps.
sports tournament to boost off-peak No change to the strategy document.
demand. Wants to ensure CCC steps
back in the visitor space to ensure it
doesn’t compete with private
operators,
2 Wants visitor's impact on local Amend the Strategy document - In ‘Strategic focus to
residents to be considered, especially | 2019' (page 4) bullet point eleven, add “Ensure
in Akaroa. Doesn‘t think Akaroa has appropriate infrastructure to service visitors including
the infrastructure in place to cope free independent travellers is planned for and delivered,
with the recent influx of tourists, this will include advocating to central government for
specifically from cruises and freedom | funding assistance.”
campers, Supports cruise ships
returning to Lyttelton.
4
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Supports a focus on high spending
quality tourists over higher quantity.

Banks Peninsula has been overlooked.
Encourages more promotion to
residents so residents know more can
then promaote through word of
mouth. Encouraging more festivals,
and that they be spread around.

No intent to imply that BP not a part of the Christchurch
City Coundil district,

Amend the strategy document to include Banks
Peninsula in the Executive Summary (as noted above in
Akaroa Walwera Community Board Decision),

Places importance on completing
farge anchor and infrastructure
projects, and facilities that can be
used year round to cater to off-peak
visitors. Wants to ensure the Strategy
is not driven by CIAL alone through its
target markets — he would rather the
city decides on its targets and
encourage CIAL to seek to develop
those markets.

The Strategy already notes the need for large
attractions with year round appeal to cater for off-peak
visitors. It is expected that there will be opportunities to
be involved with the development of the Christchurch
Story and subsequent implementation plans to ensure
the sector-wide views are well represented.

No change to the strategy document.

Requests more assistance for Akaroa
and other small towns to provide the
necessary infrastructure to cater to
the influx of tourists. Notes Akaroa is
the gateway to Christchurch for cruise
ships but little things such as
overflowing bins and a lack of seating
is spoiling the visitor experience.

Amend the Strategy document - In ‘Strategic focus to
2019’ (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
[ree independent travellers is planned for and delivered,
this will include advocating to central government for
funding assistance.”

The greatest ‘attraction’ Christchurch
can boast will be the new city itself. A
time table for the revitalisation of the
square should be included in the
Strategy. A cruise facility at Lyttelton
is urgently required, and a timetable
for construction,

The Visitor Strategy is a strategic document only so not
appropriate to include timelines for specific
developments. Those can be advocated for during the
implementation process,

No change to the strategy document.

Supportive of the Strategy although
would like to see an urgent
prioritisation of revitalising the square
and a return of cruise ships to
Lyttelton.

Amend the Strategy document - In ‘Strategic focus to
2019’ (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
free independent travellers is planned for and delivered,
this will include advocating to central government for
funding assistance.”

Would like to see an urgent
prioritisation of revitalising the square
and a return of cruise ships to
Lytteiton.

Amend the Strategy document - In “Strategic focus to
2019 (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
free independent travellers is planned for and delivered,
this will include advocating to central government for
funding assistance.”

Revitalise the central city to attract
more visitors. Bring cruise customers
back to the city.

Amend the Strategy document - In ‘Strategic focus to
2019’ (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
free independent traveliers is planned for and delivered,
this will include advocating to central government for
funding assistance.”

10

Very supportive of the Strategy.
Need a decision on the Christchurch
Cathedral. Extend Tramway to Poplar
Lane and Ara Centre. Need a timeline
for the redevelopment of the Square.

The Visitor Strategy is a strategic document only so not
appropriate to include timelines for specific
developments. Those can be advocated for during the
implementation process.

No change to the strategy document.
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Need a timeline for getting cruise
ships back into Lyttelton.

11 Need a timeline for the The Visitor Strategy is a strategic document only so not
redevelopment of the Square. Need a | appropriate to include timelines for specific
timeline for getting cruise ships back developments. Those can be advocated for during the
into Lyttelton. implementation process,

I | Nochange to the strategy document.

12 We need quality convention facilities Amend the Strategy document - In ‘Strategic focus to
and international stadium facilities to | 2019’ (page 4) bullet point eleven, add “Ensure
bring larger events to our City, More appropriate infrastructure to service visitors including
localized events |.e.: Mountain Biking, | free independent travellers is planned for and delivered,
Multi Sports and family events this will include advocating to centrol government for

funding assistance.”

13 Asks for more CCC funding to improve | Infrastructure issues in general, to be considered in the
facilities and infrastructure in Akaroa implementation plans/ next steps,

e.g health and recreational centre Amend the Strategy document - In ‘Strategic focus to
{indoor swimming pool & spafsauna). | 2019 (page 4) bullet point eleven, add “Ensure

A blanket ban on freedom camping in | appropriote infrastructure to service visitors including
hot spots is not managing the free independent travellers is planned for and delivered,
problem, and a central government this will include advocating to central government for
policy nation-wade would be the best | funding assistance.”

way toreduce visitor’s confusion with | Amend the strategy document to include Banks
regional differences. Peninsula in the Executive Summary (as noted above in
The main problem with this document | Akaroa Waiwera Community Board Decision).

is confusion about whether Banks

Peninsula is included or not.

The Christchurch Visitor Strategy

should be a strategy within a wider

Canterbury Visitor Strategy and

should not be the key focus.

14 Concerned for small businesses - Infrastructure issues in general, to be considered in the
important to sort out Cathedral implementation plans/ next steps,

Square and put all your efforts into Amend the Strategy document - In ‘Strategic focus to

making plans to rebuild what needs to | 2019’ (page 4) bullet point eleven, add “Ensure

be rebuilt at the wharves, CCC should | appropriate infrastructure to service visitors including

move forward fast. [free independent travellers is planned for and delivered,
this will include advocating to central government for
funding assistance.”

15 Strategy has some good components Implementation planning should take account of the
{like the 21%' C edgy city and joined up | views expressed in this submission, particularly the
approach). Does not support the support for a culture of hospitality.
strategy components of big events, No change to the strategy document.
major attractions, and large anchor
projects over many, small, and
diverse, Advocates a culture of
hospitality built on civic pride.

16 Supports strategy generally, advocates | Amend the Strategy document - In ‘Strategic focus to
for cruise to return to Lyttelton, 2019 (page 4) bullet point eleven, add “Ensure
Improve central city including appropriate infrastructure to service visitors including
Cathedral, free independent travellers is planned for and delivered,

this will include advocating to central government for
funding assistance.”

17 Concerned for environmental impacts, | Implementation planning must take account of this
advocates for environmental impact submission regarding environmental impact research.

No change to the strategy document.
6
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research and return of cruise to
Lytteiton,
18 Supportive of strategy. Would like to Avon River Precinct improvements can be advocated for
see Avon River Precinct finished as during the implementation process.
that would be a draw card year round, | No change to the strategy document.
19 Supports generally, Advocates for Amend the Strategy document - In ‘Strategic focus to
return of cruise to Lytteiton; small 2019’ (page 4) bullet point eleven, add “Ensure
versus large; the Convention Centre; appropriate infrastructure ta service visitors including
and person to person free independent travellers is planned for and delivered,
recommendations e.g. AirBn8 this will include advocating to centrol government for
Junding assistance.”
20 Concerned the strategy does not Amend the Strategy document - In ‘Strategic focus to
address the issue of the Lyttelton Port | 2019' (page 4) bullet point eleven, add “Ensure
and the visiting Cruise ships returning | appropriate infrastructure to service visitors including
from Akarea to Lyttelton. We have the | free independent traveliers is planned for and delivered,
Intermational Airport, so why not a this will include advocating to central government for
handy International Cruise ship port, funding assistance.”
Advocates building the sports stadium
as that creates more motel bed nights
and stop saying there are no beds in
the city.
21 Concerned the strategy does not Implementation planning must take account of this
address returning cruise facilities to submission regarding data sources.
Lyttelton, Alse with the accuracy of Amend the Strategy document - In ‘Strategic focus to
Accommodation bed nights, and that | 2019 (page 4) bullet point eleven, add “Ensure
data was not sourced from Motel appropriate infrastructure to service visitors including
Association NZ. Also that media still [free independent travellers is planned for and delivered,
shows the broken Cathedral - action this will include advocating to central government for
needed now. funding assistance.”
22 Strategy has lots of good points. Implementation planning must take account of this
Noted that more accommodation only | submission regarding research,
needed during peak. Supports more No change to the strategy document.
off-peak events, activities and wants
the Coundil to research best options
then build it.
23 Would like more sporting and cultural | Specific events will be considered in the
events / conferences to help drive off- | implementation phase,
season demand. Wants to see some No change to the strategy document.
urgency resolving Issues to avoid
losing ground.
24 Wants to fecus on positive premotion, | Implementation planning must take account of this
along with big events - especially submission regarding data sources.
sporting. Wants a covered stadium Amend the Strategy document - In ‘Strategic focus to
and cruise ship terminal to attract 2019’ (page 4) bullet point eleven, add “Ensure
more visitors. Wants the motel appropriate infrastructure to service wisitors including
association to be included more in free independent travellers is planned for and delivered,
future, says the report doesn't this will include advocating to centrol government for
accurately reflect the motel sector. funding assistance.”
25 Wants more focus on International Amend the Strategy document — Page 4 Target the
education to get full value from that right visitors at the right time- Add:
market. Several changes to the text ‘Partner with Education New Zealand to align with
requested to more accurately reflect international education strategies that target the right
the importance of international visitors at the right time and deliver on the Canterbury
education and current work in that Intemational Education strotegy.”
space.
7
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Page 18, Add ‘export education' to “The synergies
between tourism, events, export education and
economic development vary on o case-by-case basis but
there are often opportunities to leverage one to further
the interests of another.”

Page 25. Add 'The Education NZ Regional Partnership
Pragramme funds regional growth in International
Education. Canterbury is currently receiving $600,000
over a three year period., It is important this funding
results in continued growth of the export education
sector in Christchurch.’

26 Wants to focus on big events -
advocates covered stadium to attract
events year round. Wants a covered
stadium and cruise ship terminal to
attract more visitors, Wants the motel
association to be included more in
future, Wants progress on a rebuilt
cathedral. More positive stories in

Specific events and attractions will be considered in the
implementation phase,
No change to the strategy document.

proposition? What is it that people
come to see and do in Christchurch as
even before the earthquakes this
wasn‘t well defined?

promotion

Briefing

1 Felt that Banks Peninsula had been No intent to imply that BP not a part of the Christchurch
overlooked in the draft Strategy and City Council district, Point re-iterated in the Akaroa
wanted to know why more was not Wairewa Community Board submission.
being made of one of the city’s Amend the strategy document. Add Banks Peninsula
biggest assets, in the Executive Summary first bullet point “Developing

a visitor aspiration for Christchurch and Banks
2 What is Christchurch's unigue The strategy is hi-gh-lvév'elvdirection setting document -

the unique proposition will be developed as a priority in
the action / implementation plan.
No change to the strategy document.

3 Commenting on the five point
strategic direction, one of which
being the development of major
attractions, Wanted to know why it
was ‘major’ attractions and not

| ‘diverse attractions.

a Wanted ta know strategicallv, where

to next? There is only so much

Christchurch can offer. We need a

catalyst in order to get our

proposition. How can we get that
catalyst without having things like the

Convention Centre confirmed?

No intent to imply only large are important. However,
the main thesis of the strategy is to develop a few large
attractors first and these will support many smaller
operators,

No change to the strategy document.

The strategy is high-level direction setting document —
details will be developed as a priority in the action /
implementation plan.

Amend the Strategy document - In ‘Strategic focus to
2019 (page 4) bullet point eleven, add “Ensure
appropriate infrastructure to service visitors including
[ree independent travellers is planned for and delivered,
this will include advocating to centrol government for
funding assistance.”

5 Praised the strategy process and
emphasised the importance of
working together as it is a visitor, not
tourism strategy. Noted the
interdependences between the draft
Strategy, the Christchurch Story and

CIAL reported that work is underway on the ChCh Story
and further information will be going to the sector in
July,

No change to the strategy document,
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the new delivery structure and asked
who is writing the Story? How does
that fit in to the new structure?
6 Wanted to know the difference The strategy notes the connection (i.e. the gateway
between the Canterbury Reglonal role) explicitly in the Context section. However, useful
Tourism Strategy and the draft to explicitly note how closely this strategy aligns with
Christchurch Visitor Strategy. the Canterbury strategy.
Amend the strategy document. Note alignment
specifically in the Context — Gateway section (page 13)
7 Wanted to know why the draft The strategy is high-level strategic direction setting
strategy used the words ‘edgy 21 document, The visitor proposition is continually being
Century’. What does edgy 21 Century | refined and further work will be undertaken as a
look like? priority in the action / implementation plan.
No change to the strategy document.
8 Commenting on the issue of This a central government decision.
seasonality. Having a convention No change to the strategy document,
centre addresses seasonality. Our
previous convention centre was a
strength. Wanted to have a line in the
sand / a date to work to because
without a firm date, you won't get
Investment.
Is the Convention Centre option in
negotiation at the moment an ‘all or
nothing’ deal?
9 Comment on vibrancy and creativity While the strategy implies vibrancy and creativity is a
of Auckland and what Christchurch priority e.g. “transform into an edgy 21stC city”;
could learn from that. “increase local pride”, etc. Further details will be
worked through in the tactical / implementation plans.
No change to the strategy document.
10 What can we do to get Brownlee/Xey | This a central government decision,
commit to a date for the Convention | No change to the strategy document.
Centre?
11 Comment on needing a city open The Lacal Alcohol Policy is now before the Alcohol
later than 1am if you want it to be Licensing Regulatory Authority.
‘edgy and 21 century’, No change to the strategy document.
12 Comment on getting citizens involved | The strategy is focused on high level goals — details
in selling city, She recognises the related to how the strategy will ‘Connect with
importance of having a strategy but Residents” will be developed as a priority in the action /
she noted the risk around timing —it | implementation plan,
needs to be done carefully, as for Amend the strategy document —In ‘Strategic focus to
some a visitor’s strategy is not as 2019 (page 4) bullet point ten, add “Foster a culture of
much of a priority as repairing excellence with visitor hosting ond service provision.”
earthquake damage.
9
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