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Communities, Housing and Economic Development - Terms of Reference 

Chair Cr Turner 

Membership Cr Livingstone (Deputy Chair), Cr Chen, Cr Gough, Cr Jones, Cr Lonsdale, Cr 
Johanson, Deputy Mayor Buck, Cr Scandrett 

Quorum Half of the members if the member numbers (including vacancies) is even, or 
a majority of members if the number of members (including vacancies) is odd. 

Meeting Cycle The first Thursday of each calendar month except for January  

Reports to: Council 
 

Delegations 
Heritage Incentive 
Grant: 

The power to approve individual heritage grants to owners of heritage 
buildings, places or objects listed in the City Plan or the Banks Peninsula 
District Plan from $15,000 to $100,000 and in accordaƴŎŜ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
heritage grant policies, provided that: 

¶ Applications for such grants in excess of $100,000, shall be considered 
by the Committee, but referred with a recommendation by the 
Committee to the Council for final Approval. 

¶ The Communities Committee is to report to the Council twice a year, 
listing heritage grants which have been approved by the Committee 
pursuant to its delegated powers within the preceding six months. 

Creative Industries 
Support Fund 

That any applications that are unsuccessful under the delegation to the 
Urban Design and Regeneration Manager (page 81 refers), and on the 
request of the applicant, have the ability to be put in front of the Committee 
ǿƛǘƘ ǘƘŜ /ƘŀƛǊǇŜǊǎƻƴΩǎ ŀǇǇǊƻǾŀƭΦ 
The power to approve grants from these funds exceeding $15,000 (ex GST) 
The Community, Recreation and Culture Committee is to report to the 
Council through the regular Central City Plan Quarterly Report any projects 
funded under this delegation. 

Transitional City 
Projects Fund 

That any applications that are unsuccessful under the delegation to the 
Urban Design and Regeneration Manager (page 81 refers), and on the 
request of the applicant, have the ability to be put in front of the Committee 
ǿƛǘƘ ǘƘŜ /ƘŀƛǊǇŜǊǎƻƴΩǎ ŀǇǇǊƻǾŀƭΦ 
The power to approve grants from these funds exceeding $15,000 (ex GST) 
The Community, Recreation and Culture Committee is to report to the 
Council through the regular Central City Plan Quarterly Report any projects 
funded under this delegation 

  
Responsibilities 

¶ Developing policy and strategy in relations to long term plan and other activities as listed above. 

¶ Monitoring earthquake recovery related to the committees specified activities. 

¶ Considering recommendations from Council's Subcommittees, Community Boards, the public, 
stakeholders and providers in relations to communities, housing and economic development planning, 
delivery and operation. 

¶ Liaise and engage with other organisations/stakeholders. 

¶ Making decisions with regard for the requirements of Sections 76-81 of the Local Government Act 2002 
where it has the delegated authority from Council to do so, or recommendations to Council where a 
Council decision is required. 

 
Long Term Plan Activities 

¶ Arts and culture, including: 
- art gallery 
- museums 
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- libraries 

¶ sport and recreations, including leisure facilities 

¶ economic development, including: 
- city promotions 
- large-scale festivals and events 
- international relations (including sister cities and the Antarctic office) 
- tourism 
- employment (including Mayor Taskforce for Jobs) 
- Christchurch economic development, coordination and leadership 
- Education and skills 
- Venue management 

¶ Social cohesion 
- Public participation in democratic process (including liaison with Community Boards) 
- Community development and community grants, including: 
- Community facilities 
- Community events and festivals 

¶ Civil defence and rural fire management 

¶ Customer services 

¶ Housing, including: 
- social housing (including rental) 
- housing policy 
- temporary housing 
- tenancy service 
- homelessness 
- inner city housing 

¶ Heritage protection and policy. 
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1. Apologies  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest 

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict 
arises between their role as an elected representative and any private or other external interest they 
might have. 

3. Confirmation of Previous Minutes 

That the minutes of the Communities, Housing and Economic Development Committee meeting 
held on Thursday, 2 June 2016 be confirmed (refer page 6).  

4. Deputations by Appointment 

4.1 Therese Arseneau and Gretchen La Roche will speak on behalf of the Christchurch Symphony 
Orchestra regarding its current activities and upcoming plans.  

 

4.2 Michele Hawke, Chairperson, and Avril Enslow, Chief Executive of the Christchurch School of 
DȅƳƴŀǎǘƛŎǎ ǿƛƭƭ ǎǇŜŀƪ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǊŜƎŀǊŘƛƴƎ ǘƘŜ /ƘǊƛǎǘŎƘǳǊŎƘ {ŎƘƻƻƭ ƻŦ DȅƳƴŀǎǘƛŎǎΩ ǘǿƻ 
Christchurch facilities.  

   

5. Presentation of Petitions 

There were no petitions received at the time the agenda was prepared.   

../../../RedirectToInvalidFileName.aspx?FileName=CHED_20160602_MIN_488.PDF
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 

 

   
 
The agenda was dealt with in the following order. 

1. Apologies 

Part C  

Committee Resolved CHED/2016/00047 

That the apology from Councillor Gough be accepted. 

Councillor Turner/Councillor Livingstone Carried 
 

2. Declarations of Interest 

Part B  
There were no declarations of interest recorded. 

3. Confirmation of Previous Minutes 

Part C  

Committee Resolved CHED/2016/00048 

Committee Decision 

That the minutes of the Communities, Housing and Economic Development Committee meeting held 
on Thursday, 5 May 2016 be confirmed. 

Councillor Turner/Councillor Lonsdale Carried 
 

4. Deputations by Appointment 

Part B 

4.1 A Deputation was given and information tabled by Martin Witt and Amanda Dodd on behalf of 
the Cancer Society, and Community Public Health regarding a Fresh Air outdoor dining project. 

 The Committee thanked Martin Witt and Amanda Dodd for their Deputation. 

 

 

4.2 David Zussman, Senior Project Manager, Community Housing Nga Wharerau o Aotearoa spoke 
regarding Item 6 Proposed Draft HousƛƴƎ tƻƭƛŎȅ ŀƴŘ ǘŀōƭŜŘ ŀ ŘƻŎǳƳŜƴǘ ǘƛǘƭŜŘ άhǳǊ tƭŀŎŜ !ƭƭ 
New Zealanders well-ƘƻǳǎŜŘέΦ 

 The Committee thanked David Zussman for his Deputation. 
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5. Presentation of Petitions 

Part B 
There was no presentation of petitions.  

 
At this time the meeting considered the Supplementary Report 
 

16. Resolution to Include Supplementary Reports 

 Committee Resolved CHED/2016/00049 

That the report be received and considered at the Communities, Housing and Economic Development 
Committee meeting on Thursday, 2 June 2016. 

Councillor Turner/Councillor Chen Carried 
 

17. Chair's Report of the Multicultural Working Party 
 Committee Comment 

1. ¢ƘŜ /ƻƳƳƛǘǘŜŜ ŀŎƪƴƻǿƭŜŘƎŜŘ /ƻǳƴŎƛƭƭƻǊ /ƘŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ƻƴ ǘƘŜ /ƘǊƛǎǘŎƘǳǊŎƘ aǳƭǘƛŎǳƭǘǳǊŀƭ 
Strategy and thanked staff and Working Party members for their work. 

 

 /ƘŀƛǊǇŜǊǎƻƴΩǎ wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ 

That the Communities, Housing and Economic Development Committee recommends that the 
Council: 

1. Approve the release of the Christchurch Multicultural Strategy consultation document. 

2. Note that consultation will commence in July 2016 and feature consultation that also 
meets the needs of people with English as a second language and various cultural groups.   

3. Note that a final Multicultural Strategy will be recommended to Council for approval, 
following the conclusion of consultation, in September 2016.  

  
 

Committee Decided CHED/2016/00050 

Part A 

That the Council: 

1. Approve the release of the Christchurch Multicultural Strategy consultation document. 

2. Note that consultation will commence in July 2016 and feature consultation that also 
meets the needs of people with English as a second language and various cultural groups.   

3. Note that a final Multicultural Strategy will be recommended to Council for approval, 
following the conclusion of consultation, in September 2016.  

 

Councillor Chen/Councillor Johanson Carried 
 
The Committee returned to Item 6 on the agenda. 
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6. Proposed Draft Housing Policy 

 Committee Comment 

The Committee considered the report on the Proposed Draft Housing Policy and discussed the issue 
of strengthening the policy to include objectives of zero homelessness and opportunities for assisted 
home ownership. 

 

 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Recommend to Council that 

a. it adopts a Draft Housing Policy 

b. consultation is carried out on the Draft Housing Policy 

c. staff report back to Council a proposed final Housing Policy. 

 

  
 

Committee Decided CHED/2016/00051 

Part A 

Recommend to Council that: 

a. it adopts the Draft Housing Policy 

b. consultation is carried out on the Draft Housing Policy 

c. staff report back to Council a proposed final Housing Policy 

d. it consider strengthening the policy to include objectives of zero homelessness and 
opportunities for assisted home ownership. 

 

Councillor Livingstone/Councillor Johanson Carried 

 Cr Jones voted against 

 
 
Councillor Livingstone left the meeting at 02:30 pm. 

7. Social Housing Rebuild and Repair Programme Monthly Report for April 2016 
 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

a. Receives the information supplied.  

 Committee Resolved CHED/2016/00052 

Part C 
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That the Communities, Housing and Economic Development Committee: 

a. Receives the information supplied.  

Councillor Turner/Councillor Scandrett Carried 
 

 
Councillor Livingstone returned to the meeting at 02:35 pm. 

8. Housing Operations Monthly Report for April 2016 

 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Receives the information reported.  

 Committee Resolved CHED/2016/00053 

Part C 

That the Communities, Housing and Economic Development Committee: 

1. Receives the information reported.  

Councillor Jones/Councillor Lonsdale Carried 
 

 

9. Approval of extension of time for a Central City Landmark Heritage Grant for 
243 Durham Street. 

 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Approve an extension of time of eighteen months for the uptake of the Central City 
Landmark Heritage grant previously approved for 243 Durham Street, Christchurch. The 
new completion date for the project would be 28 August 2017.  

 Committee Resolved CHED/2016/00054 

Part C 

That the Communities, Housing and Economic Development Committee: 

1. Approve an extension of time of eighteen months for the uptake of the Central City 
Landmark Heritage grant previously approved for 243 Durham Street, Christchurch. The 
new completion date for the project would be 28 August 2017.  

Councillor Jones/Councillor Scandrett Carried 
  

 

 
Tea adjournment 2.37pm ς 2.50pm. 
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10. Visitor Strategy - Implementation Plan Working Group Terms of Reference 

 Committee Comment 

The Visitor Strategy ς Implementation Plan Working Group Terms of Reference report was left to lie 
on the table. 

 

11. Community Facilities Rebuild Update May 2016 
 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Receives the information in this report.  

 Committee Resolved CHED/2016/00055 

Part C 

That the Communities, Housing and Economic Development Committee: 

1. Receives the information in this report.  

Councillor Turner/Councillor Lonsdale Carried 
 

 

12. Anchor Projects and Major Facilities Report 

 Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Receive the information in this report.  

 Committee Resolved CHED/2016/00056 

Part C 

That the Communities, Housing and Economic Development Committee: 

1. Receive the information in this report.  

2. Request that staff report back on the protocols and considerations of naming of buildings. 

Councillor Turner/Councillor Johanson Carried 
 

  
  

13 Resolution to Exclude the Public 

 Committee Resolved CHED/2016/00057 

Part C 

That the resolution to exclude the public set out on pages 186 to 187 of the agenda be adopted. 

Councillor Turner/Councillor Livingstone Carried 
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The public were re-admitted to the meeting at 3.25pm. 

 
     

Meeting concluded at 3.25pm. 
  

CONFIRMED THIS 7TH DAY OF JULY 2016 

 

COUNCILLOR ANDREW TURNER 
CHAIRPERSON 
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6. Draft Christchurch Visitor Strategy  
Reference: 16/715865 

Contact: Claire Bryant claire.bryant@ccc.govt.nz 8876 
  

 

1. Purpose and Origin of Report 

Purpose of Report 

1.1 The purpose of this report is for the Communities, Housing and Economic Development 
Committee to consider recommending that the Council adopts the proposed changes 
(Attachment A) to the draft Christchurch Visitor Strategy ς Setting the Direction 2016 following 
consultation feedback, and adopts the Strategy (Attachment B). 

Origin of Report 

1.2 This report is being provided to: 

1.2.1 Fulfil part of the November 2015 Council resolution (CNCL/2015/00025) which noted the 
need to underpin the strategy with a more holistic visitor proposition, integrating the 
Cruise Terminal and Cathedral Square.  

1.2.2 Fulfil the part of the April 2016 Council resolution (CNCL/2016/00255) related to returning 
to the Council with an updated draft Strategy, to consider for adoption and release. 

2. Significance 

2.1 The decisions in this report are of medium significance in relation to the Christchurch City 
/ƻǳƴŎƛƭΩǎ {ƛƎƴƛŦƛŎŀƴŎŜ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ Ŏƻƴǎǳƭǘŀǘƛƻƴ 
outlined in this report reflect the medium significance assessment and targeted consultation 
was undertaken with the visitor sector. 

 

3. Staff Recommendations 

That the Communities, Housing and Economic Development Committee: 

1. Recommends the Council agrees to the proposed amendments to the draft Christchurch Visitor 
Strategy ς Setting the Direction 2016 (Attachment A). 

2. Recommends, if the Council agrees to Recommendation 1, that the Council adopts the draft 
Christchurch Visitor Strategy ς Setting the Direction 2016 (Attachment B) to take effect from 22 
August 2016. 

3. Recommends the Council revoke the following resolutions from CNCL/2016/00255: 

a. That a further piece of work around establishing a Working Group, be reported to the 
Council through the Communities, Housing and Economic Development Committee, to 
provide oversight of the implementation pathway. 

b. Direct the Working Group to report back to the Council with detailed action plans by 
September 2016. 

c. Direct Strategy and Transformation to co-ordinate delivery of the implementation 
pathway, in conjunction with key stakeholders, and to report back through the Working 
Group. 
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4. Key Points 

4.1 This report supports the Council's Long Term Plan (2015 - 2025): 

4.1.1 Activity: Strategic Planning and  Policy 

¶ Level of Service: 17.0.9 Provision of strategic advice on the social and economic 
issues facing the city  

4.2 The following feasible options have been considered:  

¶ Option 1 ς agree to the proposed changes (Attachment A) and adopt the draft 
Christchurch Visitor Strategy ς Setting the Direction 2016 (Attachment B) (preferred 
option) 

¶ Option 2 ς status quo - do not agree to the proposed changes and do not adopt the 
Strategy. 

4.3 Option Summary - Advantages and Disadvantages (Preferred Option) 

4.3.1 The advantages of this option include: 

¶ Sets in place a high level strategic direction (including clarity around vision, goals, and 
outcomes) to guide decisions aimed at regaining and building market share. 

¶ It is an opportunity to provide leadership, and a collaborative sector-wide approach 
to regaining and increasing our previous market share.   

¶ Provides the direction to guide the development of detailed implementation plans in 
the future, in collaboration with the wider visitor sector.  

4.3.2 The disadvantages of this option include: 

¶ The implementation plans which support and deliver the Strategy are not yet 
finalised ς however, confirming the Strategy will provide high-level strategic direction 
for the activity and change already underway in the sector. 

 

5. Context/Background 
 

5.1 Christchurch has lost a substantial proportion of its visitor and tourism market share following 
ǘƘŜ ŜŀǊǘƘǉǳŀƪŜǎΦ ²ƘƛƭŜ /ƘǊƛǎǘŎƘǳǊŎƘΩǎ ŀƴƴǳŀƭ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŜƭŜŎǘǊƻƴƛŎ ŎŀǊŘƘƻƭŘŜǊ ǎǇŜƴŘ 
increased by 11 per cent between 2014 and 2015 this compares to a 15 per cent increase in 
international visitor spend in New Zealand overall, indicating that Christchurch is not yet 
regaining market share (2015 Christchurch Retail Report).  

5.2 The draft Visitor Strategy was reported to Council in December 2015 and the Council requested 
further work be undertaken to  underpin the strategy with a more holistic visitor proposition, 
and to integrate the Cruise Terminal and Cathedral Square into the overall framework. In April 
2016 the Council approved the overall strategic framework and requested that the Visitor 
Strategy be updated following stakeholder and community consultation. 

Consultation Results 

5.3 A targeted visitor sector consultation was undertaken between 6 June and 24 June.  Emails were 
sent to a range of organisations with an interest in the visitor sector and from Christchurch and 
Canterbury Tourism to their members based in the Christchurch City Council district inviting 
feedback on the draft Strategy through Have your Say ς Your Voice.   

5.4 An invitation to a sector briefing on 20 June 2016 on the draft Christchurch Visitor Strategy ς 
Setting the Direction 2016 was included.  The strategy was presented and a panel with members 

file:///C:/Users/fosterme/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Strategic%20Plan%20-%20Groups%20of%20Activities.xls
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representing the strategy document, tourism, events, and economic development answered 
questions.   

5.5 Your Voice received a total of 445 visits over the consultation period; the strategy was 
downloaded 212 times; and a total of 53 submissions were received via three channels - Your 
Voice, emails, and the sector briefing.  These included submissions from the Akaroa-Wairewa, 
Lyttelton-Mt Herbert and Spreydon-Heathcote Community Boards; the Ministry of Business, 
Employment and Innovation; the Department of Conservation; Regenerate Christchurch; and 
ǘǿƻ bDhΩǎΦ   !ƭƭ ǎǳōƳƛǎǎƛƻƴǎ ƘŀǾŜ ōŜŜƴ ǎǳƳƳŀǊƛǎŜŘ ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŜŘ ǊŜǎǇƻƴǎŜ όŜƛǘƘŜǊ ŀƴ 
amendment or no change to the document) noted in Attachment A: Consultation Feedback. 

5.6 One submitter did not think there was any need for a separate Christchurch strategy from the 
Canterbury Visitor Strategy. One submitter expressed concern that the focus on rebuilding 
market share could be seen as a disincentive to work cooperatively with other cities and regions.  
The remaining 51 submissions were generally supportive of the strategy overall but had 
recommendations about specific components.  While these do not require substantive change 
to the direction or intent of the strategy, a few minor amendments can be made to improve the 
relevance of the document.   

5.7 The recommended changes along with the rationale for these are noted in Attachment A: 
Consultation Feedback.   The attached strategy document reflects the proposed changes. 

5.8 There were many very positive and useful proposals focused on future opportunities in the 
submissions, including offers to participate in any implementation planning process. The 
implementation working group should take note of these when they start their planning.  The 
key common themes emerging from the submissions were: 

THEMES RESPONSE 

Infrastructure ς14 (nearly one third) 
submissions commented on infrastructure-
related issues. Comments were largely 
focused on the central city and cruise 
terminals - including timetabling and 
adequacy.  

Recommend the strategy is amended to include in 
Ψ{ǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ǘƻ нлмфΩ όǇŀƎŜ пύ ōǳƭƭŜǘ Ǉƻƛƴǘ мм -   
ά9ƴǎǳǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ǎŜǊǾƛŎŜ ǾƛǎƛǘƻǊǎ 
including free independent travellers is planned for 
and delivered.  This will include advocating for 
ŎŜƴǘǊŀƭ ƎƻǾŜǊƴƳŜƴǘ ŦƻǊ ŦǳƴŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜΦέ  

Inclusiveness ς over 11 requests for 
recognition of Banks Peninsula.  

Related to this theme were requests for a 
collaborative and extensive engagement, 
especially with local promotional agencies, in 
the next stages of the strategy development.  

Recommend a map of the district is added to the 
Contents page of the strategy and the words 
άΧƛƴŎƭǳŘƛƴƎ .ŀƴƪǎ tŜƴƛƴǎǳƭŀέ added to the first 
bullet point in the Executive Summary (page 2). 

Recommend the strategy is amended to include local 
promotional agencies in the Key Stakeholder List 
(page 6). 

People and skills - there were 3 submissions 
ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŀ ΨŎǳƭǘǳǊŜ ƻŦ 
ƘƻǎǇƛǘŀƭƛǘȅΩΦ 
 

wŜŎƻƳƳŜƴŘ ǘƘŜ ǎǘǊŀǘŜƎȅ Ψ{ǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ǘƻ нлмфΩ 
(page 4) bullet point 12 is amended to include -   
άCƻǎǘŜǊ ŀ ŎǳƭǘǳǊŜ ƻŦ ŜȄŎŜƭƭŜƴŎŜ ǿƛǘƘ ǾƛǎƛǘƻǊ ƘƻǎǘƛƴƎ 
ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛǎƛƻƴΦέ 

A number of requests for more information in 
the strategy related to detailed, tactical 
issues.  

No change to the document is recommended as the 
strategy is a high-level direction-setting document 
and does not cover detailed issues. Rather, these will 
be developed in the Implementation Plans. 

 

Previous Resolutions 
5.9 This report replaces a previous report responding to the Council resolution (CNCL/2016/00255).  

¢Ƙŀǘ ǊŜǇƻǊǘ ǿŀǎ ΨƭŜŦǘ ƻƴ ǘƘŜ ǘŀōƭŜΩ ƻŦ ǘƘŜ WǳƴŜ нлмс /ƻƳƳǳƴƛǘƛŜǎΣ IƻǳǎƛƴƎ ŀƴŘ 9ŎƻƴƻƳƛŎ 
Development Committee following feedback from key stakeholders received immediately prior 
to the meeting.  Key stakeholders have asked that we do not action the Council resolution to 
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establish a Working Group or the development of detailed action plans. They prefer that this 
ƘŀǇǇŜƴǎ ŀŦǘŜǊ ǘƘŜ {ǘǊŀǘŜƎȅ ƛǎ ŀŘƻǇǘŜŘ ŀƴŘ ŀ ΨƳƻǊŜ ƧƻƛƴŜŘ ǳǇΩ ŀǇǇǊƻach is finalised, so that any 
new arrangements may be taken into account as required.   

5.10 ¢ƘƻǎŜ ŀƎŜƴŎƛŜǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ΨƳƻǊŜ ƧƻƛƴŜŘ ǳǇΩ ŀǇǇǊƻŀŎƘ ǿƛƭƭ ŘŜǾŜƭƻǇ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ Ǉƭŀƴǎ ǘƻ 
ŘŜƭƛǾŜǊ ǘƘŜ ǎǘǊŀǘŜƎȅΣ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ŀǘ ǘƘŀǘ ǘƛƳŜΦ  ! ΨƳƻǊŜ ƧƻƛƴŜŘ ǳǇΩ ŀǇǇǊƻŀŎƘ ƛǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ 
strategy as one of the first strategic steps to take.  

5.11 If the Committee agrees with this approach, this report asks you (as per Standing Order 3.9.18 
άŀ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ƳŀȅΣ ƻƴ ŀ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ŀ ǊŜǇƻǊǘ ƻŦ any...committee, 
ǊŜǾƻƪŜΧŀƭƭ ƻǊ ǇŀǊǘ ƻŦ ŀƴȅ ǊŜǎƻƭǳǘƛƻƴ ǇǊŜǾƛƻǳǎƭȅ ǇŀǎǎŜŘέύ ǘƻ ǊŜŎƻƳƳŜƴŘ ǊŜǾƻƪƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
components of CNCL/2016/00255: 

¶ That a further piece of work around establishing a Working Group, be reported to the 
Council through the Communities, Housing and Economic Development Committee, to 
provide oversight of the implementation pathway. 

¶ Direct the Working Group to report back to the Council with detailed action plans by 
September 2016. 

¶ Direct Strategy and Transformation to co-ordinate delivery of the implementation 
pathway, in conjunction with key stakeholders, and to report back through the 
Working Group. 

6. Option 1 ς Adopt the Christchurch Visitor Strategy ς Setting the Direction 2016 
(preferred) 

Option Description 

6.1 Agree to the cƘŀƴƎŜǎ ǇǊƻǇƻǎŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ ! ŀƴŘ ŀŘƻǇǘ ǘƘŜ Ψ/ƘǊƛǎǘŎƘǳǊŎƘ ±ƛǎƛǘƻǊ {ǘǊŀǘŜƎȅ ς 
{ŜǘǘƛƴƎ ǘƘŜ 5ƛǊŜŎǘƛƻƴ нлмсΩΦ  

Significance 

6.2 The level of significance of this option is medium consistent with section 2 of this report.  
Engagement requirements for this level of significance are targeted consultation. 

Impact on Mana Whenua 

6.3 This option does not involve a significant decision in relation to ancestral land or a body of water 
or other elements of intrinsic value, therefore this decision does not specifically ƛƳǇŀŎǘ bƎņƛ 
Tahu, their culture and traditions. 

Community Views and Preferences 

6.4 Visitor sector organisations are specifically affected by this option due to the strategy providing 
high level direction aimed at regaining market share. Their views are noted in Attachment B: 
Consultation Feedback. 

Alignment with Council Plans and Policies 

6.5 ¢Ƙƛǎ ƻǇǘƛƻƴ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ tƭŀƴǎ ŀƴŘ tƻƭƛŎƛŜǎΦ 

Financial Implications 

6.6 Cost of Implementation ς there is no immediate cost to adopting the Strategy.  Once an action / 
implementation plan is finalised any new implementation costs above the current agreed 
budget may be the subject of a further report to Council.   

6.7 Maintenance / Ongoing Costs ς N/A at this time 

6.8 Funding source ς the Economic Development Coordination  and Leadership budget 
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Legal Implications 

6.9 ¢ƘŜǊŜ ŀǊŜ ƴƻ ƭŜƎŀƭ ƛƳǇƭƛŎŀǘƛƻƴǎ ƛƴ ŎƻƴŦƛǊƳƛƴƎ ǘƘŜ Ψ/ƘǊƛǎǘŎƘǳǊŎƘ ±ƛǎƛǘƻǊ {ǘǊŀǘŜƎȅ ς Setting the 
5ƛǊŜŎǘƛƻƴ нлмсΩΦ 

Risks and Mitigations 

6.10 A risk, of adopting the strategy without an action / implementation plan in place, is that activity 
that is inconsistent or un-coordinated with the goals of the strategy may occur.  A mitigation is 
to maintain regular and open communication with the key stakeholders noting and exchanging 
information on the range of activity underway. 

Implementation 

6.11 Implementation dependencies - key stakeholders have indicated a preference for finalising the 
ŀŎǘƛƻƴ κ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ Ǉƭŀƴ ƻƴŎŜ ǘƘŜ ǎǘǊŀǘŜƎȅ ƛǎ ŀŘƻǇǘŜŘ ŀƴŘ ǘƘŜ ΨƳƻǊŜ ƧƻƛƴŜŘ ǳǇΩ ŀǇǇǊƻŀŎƘ ƛǎ 
put into place.   

6.12 Implementation timeframe ς an action / implementation plan will be in place within the next 
year. 

Option Summary - Advantages and Disadvantages 

6.13 The advantages of this option include: 

¶ It sets in place a high level strategic direction (including clarity around vision, goals, and 
outcomes) to guide decisions aimed at regaining market share. 

¶ The opportunity to provide leadership, and a collaborative sector-wide approach to regaining 
and increasing our previous market share in an industry experiencing significant growth at 
the national level.   

¶ The strategy provides a direction to guide the development of detailed action / 
implementation plans in the future, in collaboration with the wider visitor sector. 

6.14 The disadvantages of this option include: 

¶ The action/implementation plan which supports the Strategy is not yet finalised - however as 
much activity and change is underway in the sector, confirming the Strategy will provide 
high-level strategic direction. 

7. Option 2 ς 5ƻ ƴƻǘ ŀŘƻǇǘ ǘƘŜ Ψ/ƘǊistchurch Visitor Strategy ς Setting the 
5ƛǊŜŎǘƛƻƴ нлмсΩ  

Option Description 

7.1 5ƻ ƴƻǘ ŀŘƻǇǘ ǘƘŜ Ψ/ƘǊƛǎǘŎƘǳǊŎƘ ±ƛǎƛǘƻǊ {ǘǊŀǘŜƎȅ ς {ŜǘǘƛƴƎ ǘƘŜ 5ƛǊŜŎǘƛƻƴ нлмсΩΦ  

Significance 

7.2 The level of significance of this option is medium consistent with section 2 of this report.  
Engagement requirements for this level of significance are targeted consultation. 

Impact on Mana Whenua 

7.3 This option does not involve a significant decision in relation to ancestral land or a body of water 
or other elements of intrinsic ǾŀƭǳŜΣ ǘƘŜǊŜŦƻǊŜ ǘƘƛǎ ŘŜŎƛǎƛƻƴ ŘƻŜǎ ƴƻǘ ǎǇŜŎƛŦƛŎŀƭƭȅ ƛƳǇŀŎǘ bƎņƛ 
Tahu, their culture and traditions. 

Community Views and Preferences 

7.4 Visitor sector are specifically affected by this option due to the strategy providing high level 
direction aimed at regaining market share.  Their views are noted in Attachment B: Consultation 
Feedback. 
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Alignment with Council Plans and Policies 

7.5 ¢Ƙƛǎ ƻǇǘƛƻƴ ƛǎ ƴƻǘ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ tƭŀƴǎ ŀƴŘ tƻƭƛŎƛŜǎΦ 

Financial Implications 

7.6 Cost of Implementation ς there is no direct cost to the Council of not adopting the strategy, 
however there is a lost opportunity to provide leadership, and a collaborative sector-wide 
approach to regaining market share of a growth industry.  

7.7 Maintenance / Ongoing Costs ς N/A 

7.8 Funding source ς N/A 

Legal Implications 

7.9 ¢ƘŜǊŜ ŀǊŜ ƴƻ ƭŜƎŀƭ ƛƳǇƭƛŎŀǘƛƻƴǎ ƛŦ ǘƘŜ /ƻǳƴŎƛƭ ŘƻŜǎ ƴƻǘ ŀŘƻǇǘ ǘƘŜ Ψ/ƘǊƛǎǘŎƘǳǊŎƘ ±ƛǎƛǘƻǊ {ǘǊŀǘŜƎȅ ς 
{ŜǘǘƛƴƎ ǘƘŜ 5ƛǊŜŎǘƛƻƴ нлмсΩΦ 

Risks and Mitigations 

7.10 There is a risk that the sector has an expectation that the Council will show leadership in the 
visitor sector / economic development space.  A mitigation, if this option is chosen, would be to 
communicate the range of ongoing activities the Council undertakes that support the visitor 
sector including, amongst others, the Botanic Gardens and Visitor Centre, the Art Gallery, the 
IŜǊƛǘŀƎŜ ¢ǊŀƳΣ ǘƘŜ bŜǿ ½ŜŀƭŀƴŘ ²ƻƳŜƴΩǎ hǇŜƴ ƎƻƭŦ ŜǾŜƴǘ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 9ŎƻƴƻƳƛŎ 
Development Coordination and Leadership budget. 

Implementation 

7.11 Implementation dependencies  - N/A 

7.12 Implementation timeframe ς N/A 

Option Summary - Advantages and Disadvantages 

7.13 The advantages of this option include: 

¶ There is no direct cost to the Council of not adopting the strategy. 

7.14 The disadvantages of this option include: 

¶ The lost opportunity to provide leadership, and a collaborative sector-wide approach to 
regaining market share. 

Attachments 

No. Title Page 

A ᶓ  Attachment A: Visitor Strategy Consultation Feedback 20 

B ᶓ  Attachment B: draft Christchurch Visitor Strategy (post submissions) 29 

  

 

Confirmation of Statutory Compliance 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms of 
their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons bearing 
in mind any proposed or previous community engagement. 
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(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 

 

Signatories 

Author Claire Bryant, Team Leader Policy 

Approved By Helen Beaumont, Head of Strategic Policy 

Brendan Anstiss, General Manager Strategy and Transformation 
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